~ TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
HANG KHONG VIET NAM Poc 1ap — Tw do — Hanh phic

Sé: 1005/TB-TCTHK-ATCL Ha Néi, ngay 16 thang 7 ndam 2024

THONG BAO KET LUAN
Phién hop s6 03/2024 ciia Uy Ban An toan - VNA Group
ngay 09/7/2024

Can cir Quy ché t6 chirc va hoat déng ciia Uy ban An toan - VNA Group ban
hanh kém theo Quyét dinh s6 179/0P-TCTHK-ATCL ngay 02/4/2021,

Ngay 09/7/2024, Chu tich UBAT dd chu tri phién hop thir ba ciia UBAT - VNA
Group nam 2024 so két cong tac an toan 6 thang dau nam 2024. Thanh phan gom
cac thanh vién UBAT - VNA Group.

Sau khi nghe Thw ky UBAT bdo cdo va ¥ kién cia cdc thanh vién UBAT, Chii
tich UBAT két lugn:

I.  Panh gia cong tic an toan, an ninh 6 thang diu nim 2024
1. Két qua dat dwoc:

6 thang dau nam 2024, toan VNA Group xay ra 65 su cd, vu viéc phai bao cdo
Cuc HK (MOR), trong d6 VNA: 40 vu (ty 1€ 6.07/10,000 cb), PA: 1 vu (5.06/10,000
cb), VASCO: 8 vu (21.36/10,000 cb), K6: 16 vu (36.67/10,000 cb). Hau hét cac chi
sb an toan theo SSP, SMS va céac khdi déu dat muc tiéu dé ra la gilr viing va giam
thiéu c4c rui ro an toan trong hoat dong diéu hanh SXKD.

Trong 40 sy vu MOR ctua VNA 6 thang dau nam co 1 su ¢d D, 39 vu viéc E,
khong c6 su ¢ C so véi cung ky. Ty 1€ su ¢ vu viéc béo cdo Cuc HK cua VNA dat
muc tiéu dé ra (thyc hién 6.07 - muyc tiéu 8.55).

Trong ky, UBAT d thuc hién kiém tra cong tac dam bao an toan cao diém Tét
tai HAN, DAD va SGN tir 16-18/01/2024; kiém tra an toan khai thac tai VCS ngay
01/3/2024; hop xem xét cac giai phap ngan ngira str dung chat c6 con; diéu chinh so
hiéu chuyén bay dé giam thiéu rui ro nham 14n call sign; hop trao d6i véi ACV,
VATM, Cang vu vé cac vu viéc tau bay dimg khéng ding vach ding db tai SGN
ngay 17/4/2024 va HAN ngay 22/4/2024; kiém tra cong tac chuan bi an toan khai
thac cao diém hé tai SGN, HAN ngay 16-17/5/2024; hdi nghi trién khai cong tac phdi
hop an toan cao diém hé gitra 3 TCT: VNA-ACV-VATM ngay 22/5/2024; giang
binh cdp TCT sy ¢6 VN1207/HAN-VCA ngay 19/5/2024 quay lai HAN do nut kinh
budng 1ai khi bay vao ving thoi tiét xau.

Két qua Van hoa an toan ctia VNA do IATA thuc hién 2023 da duoc trién khai
dén cac CQDV dé nghién ctru sb lidu, xay dung ké hoach, giai phap thuc hién céc
khia canh con han ché ctia VHAT, ciing nhu duy tri va day manh cac noi dung VHAT
duoc danh gia cao, véi muc ti€u chung Ia thic déy VHAT tiém can murc 5 vao nam
2025. Theo chuong trinh QLRR, d4 t6 chirc 5 16p vé quan 1y su thay d6i va 1anh dao
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an toan, Can dbi gitta chinh sach an toan va dich vy; QLRR an toan lién quan yéu tb
con ngudi thong qua HSE, VHAT linh hoat thiic day an toan khai thac, Ung dung Al
thuc day truyén thong AT cho 164 CBCV cac CQDV. Ngoai ra, to chitc chuwong trinh
HSE gamification — Quan 1y rai ro lién quan dén yéu td con nguoi théng qua HSE
(Health-Safety-Environment) tir 20/5 dén 07/6/2024 thu hat su tham gia dong dao
cua cac CQDV (3741 nguoi).

Cong tac an ninh 6 thang dau nam 2024 duoc duy tri dam bao tot cho hoat dong
khai thac ctia TCT trén tat ca cac linh vuc va dia ban.

2. Cac diém can lwu y, rat kinh nghiém:

Trong ky da xay ra 16 vu MOR lién quan dén yéu t6 con nguoi, ting 13 vu
(433%) so voi cung ky, trong d6 7 vu lién quan khai thac bay, 6 vu khai thac mat
dét/hémg héa va 3 vu ky thuat. Ty 1€ 2.43/ 10,000 cb, khong dat muc tiéu (1.06).

Céc chi sb an toan chua dat muc tiéu trong ky nhu: Su cd vu viée ¢6 yéu t6 con
nguoi, ty 16 vu viée muc 3 ctia d6i A321, ty 1¢ tiép can khong 6n dinh, nhan nhuong
tau bay (can luu y ddi véi doi bay B787), MOR - va cham TTBMBD véi tau bay, hang
nguy hiém, khong tudn thu quy trinh KTMD.

V& an ninh, trong 6 thang dau nam c6 37 vu vi pham an ninh, tang 8 vu so voi
cung ky. Trong do, c6 17 vu viéc khach sir dung gidy to gia, chiém 46%, ting nhiéu
so voi cung ky (5 vu).

Il. Céc nhiém vu trong tim 6 thang cudi nim 2024

1. Céc td6 SAG, CQPV tiép tuc xdy dung va thuc hién cac giai phap nang cao y
thirc ctia ngudi lao dong vé& viée tuan thu nghiém céac quy trinh quy dinh, vai tro va
nhiém vu cia tirng vi tri, b phan, rat kinh nghiém sau cac su vu €0 yéu t6 con nguoi.
2. Céc td SAG chu trong thuc hién thudng xuyén, lién tuc quan 1y su thay doi
trong hoat dong khai thac, bao dudng va co cac giai phap giam thiéu rai ro an toan
trong bdi canh khai thac c6 nhiéu bién d6i, dicu kién thoi tiét bat loi, mat do khai
thac tang cao.

3. Khic phuc khuyén cdo sau danh gia gia han IOSA 2024: CQPV khac phyc cac
khuyén cao IOSA trién khai tai Théng bao két luan s6 955/TB-TCTHK-ATCL ngay
05/7/2024.

4. ToSAGI:

- Trién khai ting cudng cac giai phap dé kiém soat cac chi sé chwa dat muc tiéu
trong 6 thang dau nam 2024: vu viéc mirc 3 doi A321, A350; tiép vién mo cua tau
bay sai quy dinh; tiép can khong 6n dinh theo yéu cau cia chuong trinh an toan quéc
gia SSP.

- Dién tap khan nguy tau bay A320NEO theo yéu cau cia Cuc HKVN: TTDHKT
tiép tuc lam viéc vo1 Cuc HK théng nhat vé ké hoach, phuong 4n thuc hién dién tap,
bao dam sém dua tau bay vao khai thac theo ké hoach.

- Thong bao téi t6 14i vé rui ro 1an nham, va cham tai khu vuc san d6 SGN sau
su c6 cua EVA AIR ngay 03/7/2024.



5. To6 SAG2:

- Trién khai ting cudng cac giai phap dé kiém soat cac chi sé chua dat muc tiéu
trong 6 thang dau nam 2024: giam thiéu sy ¢b, vu viec MOR linh vuc bao dudng,
nhan nhuong tau bay.

- P6i v6i nhan nhuong tau bay, c¢6 danh gia phan tich chi tiét cac nhan nhuong,
thuc hién trién khai giai phap kiém soat chit ché hon cac nhan nhuong, xem xét ca
phuong an dau tu bd sung phu hop, v6i muc tiéu giam dan nhan nhuong trong 6
thang cudi nim.

6. To6 SAG3:

- Trién khai ting cudng cac giai phap dé kiém soat cac chi sé chua dat muc tiéu
trong 6 thang dau nam 2024: Sy cb, vu viéc MOR - Va cham TTBMD vdi tau bay,
MOR - Khéng tuan thii quy trinh, Khong tuan thi quy trinh tai sin ¢6, MOR - Hang
nguy hiém, dic biét cac vu viéc hang héa nguy hiém ting cao, tip trung duong bay
Phép.

- Ra soét, diéu chinh quy trinh phuc vy trén khong ddi véi cac dudng bay (dic
biét d6 an, d6 udng nong) dam bao an toan sau cac sy ¢b nhiéu dong giy hiu qua
16n, tham khao cac Hang HK qudc té.

- Quan triét nguoi lao dong tuan thi nghiém cac quy trinh quy dinh, trdch nhiém
va nhiém vu cuia tirng vi tri, bd phan, loai bo hanh vi lam hg, 1am thay khong dung
chirc nang; ting cuong cong tac kiém tra giam sat trong qua trinh phyc vu.

7. Ban ATCL:

- Vé kiém soét ndng do con, chat gay nghién: Chu tri, phdi hop cac CQDPV ra
soat hé thong tai liéu cac khdi, xem xét dua vao tai liéu ctia TCT. Céc khbi/linh vuc,
CQDV xay dung va trién khai quy trinh thuc hién, giam sat/ kiém soét, luu y ca cac
don vi cung cap dich vu cho VNA.

- Chu tri to chirc diéu tra toan bd cac vu viéc hang héa nguy hiém xay ra trong 6
thang dau nam, xac dinh nguyén nhan gbc, dua ra cac két luan, kién nghi. Trién khai
som doan ra kiém tra cong tac phuc vu ciia cong ty PVHH va giam sat hang hoa tai
CDG, b4o cao Lanh dao TCT két qua va dé xudt cac giai phap khic phuc, giam thiéu.

- Chu tri, phoi hop cac CQDV ra soat, danh gia tong thé hé thong tai lidu cap
TCT theo cac linh vuec.

- Chu tri, phdi hop cac CQPV duy tri thyc hién cac ndi dung phdi hop an toan
theo Cam két va chuong trinh phéi hop an toan hang khong gitta VNA-ACV-VATM.
Béo c40 két qua thuc hién hang quy.

- Tiép tuc trién khai Chuong trinh QLRR 2024: quén tri rii ro yéu to tu nhién;
danh gia quan 1y riii ro an toan HSE; thuc day VH bao cao; xir Iy va phan tich dir liéu
an toan; chuyén doi sé ATCL; quan Iy khung hoang,. ..

8. Ban ANHK:

- La thanh vién cia UBAT VNA Group va tham gia hop cac t6 SAG1, SAG2,

SAG3 dinh ky.
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- Bao cdo vé cong tac an ninh trong cudc hop cia UBAT VNA Group bao gom
tinh hinh an ninh, chi s6 an ninh, quan 1y rui ro an ninh, chuong trinh kiém tra danh
gia, khuyén céo an ninh va cac van dé lién quan.

9. Cac PTGD/Truéng cac Tiéu ban Ung phé khing hoang chi dao khan truong
hoan thanh xay dung quy trinh hoat dong va van hanh theo K& hoach tmg pho khing
hoang ciia TCT da ban hanh. TCNL chu tri phdi hop Trung tdm tng pho khing
hoang, céc Tiéu ban kién toan td chirc, nhan sy, bdo cdo TGD. Hoan thanh trong
thang 7/2024.
10. UBAT VNA Group thyc hién kiém tra giam sat trong quy I11/2024 cac BV:
DTV, VIAGS, VAECO va céac san bay co rui ro an toan phat sinh.
11. Céccongty, BV thanh vién: VIAGS, VAECO, SKYPEC, VASCO, PA bd sung
ndi dung béo cdo vé quan 1y an toan trong cudc hop UBAT VNA Group dinh ky.
Trén ddy la két ludn ciia Chii tich UBAT VNA Group -TGD, yéu cdu céc P.TGD-
GPK, cac Hang hang khdng va cdc COPV thiee hién, béo cao két qud hang thang
qua Thue ky UBAT (Ban ATCL) dé téng hop bdo cdo Uy ban ./

_
Noi nhén: TM. CHU TICH UY BAN AN TOAN - VNA GROUP
- HDQT (dé b/céo); PHO CHU TICH THUONG TRUC

- Chu tich UBAT-TGD (dé b/céo);

- Cac P.TGD-GDK,;

- ATCL, TTPHKT, KT, TCNL;

- QLVT, DVHK, TTHH, CNTT;
-VP, TT, ANHK, TTCBS, TCKT;
-DB, BTV, TTHL, ASOC, KHPT;

- CNVN, VAECO, SKYPEC, VIAGS;
-VASCO, PA, KB6;

- Luu: VT, UBAT, ADL.

A /
4, QA
S BEN-R . s R
Pinh Van Tuan
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DANH SACH THAM DU HQP UY BAN AN TOAN - VNA GROUP
Phién hop so 03 ngay 09/7/2024

STT Ho va tén Chire vu Pon vi Tham dy

1 Le b ng Ha 9}11“1(1} ‘?)ch UBAT VNA Group BGD X

2 | Binh Van Tuén L S oh trong trye BGD X

4 Nguyén Chién Thang T6 truéng SAG 2 - P.TGD BGDb X

5 Trinh Hong Quang T6 truéng SAG 3 - P.TGD BGDb X

6 | Ding Anh Tuin P.TGD BGP

7 | Nguyén Ping Quang | Trudng ban ATCL X

8 | Ho Minh Tam Giam déoc TTPHKT X

9 | Tran Minh Hai Trudng ban KT X

10 | Ngb Hong Minh Truodng ban DVHK X

11 | H6 Quang Tuén Trudng ban TTHH X

12 | Nguyén Nam Tién Truéng ban CNTT X
Nguyén Anh Dtlrc

13 | (Hop thay TB Vii Pinh | Phd Trudng ban TCNL X
Thiiy)

14 | Lé B4 Tung Truéng ban ANHK X

15 | Nguyén Manh Hing | Gidm déc TTCDS

16 | B6 Pong Hung Pho Trudng ban TT X

17 | Nguyén Dtrc Hanh Doan trudng bTV X

18 | Ha Duy Quang Giam déc VASCO Onﬁne

19 | Nguyén Xuan Phuc TGD VIAGS On>|<ine

20 | Tran Qudc Hoai TGP VAECO X
Nguyén Van Luan N

21 | (Hop thay TGP Nguyén | P.TGD SKYPEC X
Manh Tuan)

22 | Bui Buc Thanh Giam doc ASOC X

23 | Nguyén Anh Diing TGb PA On)l(ine

24 | Au Duy Linh Thu ky UBAT - VNA Group ATCL X




		Nguyễn Đăng Quang
	2024-07-15T16:38:09+0700
	Signer's office
	Nguyễn Đăng Quang
	Signing document


		2024-07-16T09:36:44+0700


		2024-07-16T10:39:11+0700


		2024-07-16T10:39:17+0700


		2024-07-16T10:39:17+0700


		2024-07-16T10:39:17+0700


		2024-07-16T10:39:17+0700


		2024-07-16T10:39:44+0700




