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TINH HINH AN TOAN — TOAN NGANH (Sé liéu Cuc HKVN)

Sw ¢, vu viéc toan nganh: 101 MOR, trong do6 42 sw ¢6 D (tidng 2.4% so v&i cung ky) va 59 vu viéc E.
So v&i cung ky khéng ¢ sw ¢b B va C.

Phan loai theo nguyén nhan:

26 sw cd do hdng hoc ky thuat tau bay;

02 sw ¢6 do chim va dap tau bay;

13 sw ¢b do con ngudi (01 do td lai va yéu td thoi tiét, 07 sw cb do tb 1ai, 03 do NV ky thuat, 02 do NV
mat dat);

01 sw cb do tau bay bay vao khu vue nhiéu déng gay ra béi tau bay khac.

Thang 5/2024, ICAO USOAP danh gia tbng thé nang lwc ddm bao AT cla toan nganh HKVN. Két qua:
diém trung binh chi sb thwe hién hiéu qua (El) cdng tac ddm bao an toan cda toan nganh dat 77,1%,
tang 11,54% so véi két qua danh gia ndm 2016 (65,56%).
MOR VNA Group:

VNA: 1 sy cd D, 39 vu viec E

PA: 1 vu viéc E

VASCO: 8 vu viéc E




> Trién khai Chi thi sé 2650/CT-CHK ngay 31/5/2024, 2689/CT-CHK ngay 03/6/2024; cong van sé
7037/BGTVT-VT ngay 03/7/2024 vé viéc ting cwéng nang cao cac bién phap dam bao AT:

« R4 soat hé thdng bao dwéng, quan ly bdo dwéng, quy trinh bdo duéng, tdi wu héa KH bao dwéng, sap
xép du thoi gian cho céng tac bao duwéng, chudn bj day da PTVT...

« Duy tri giam sat céng tac bao duwéng ddm bao thwe hién day dd, dang quy trinh, quy dinh AT

« Quan triét nguwdi 1ai tuan tha chinh sach, SOP d&c biét trong DK thoi tiét bat I

« Ra soat danh gia quy trinh cAp nhan nhwong, tuyét déi khéng lam dung nhan nhwong

« Thuc hién day da chuwong trinh QLAT, chu trong cdng tac bao céo, VHAT, diéu tra phan tich nguy@n nhan
va phong ngtra hiéu qua

« B sung tai liéu quy trinh yéu cau nguoi lai tau bay tdng cwdng giam sat dé chd déng nhan biét, sén sang
&ng pho tinh hubng wake turbulence

* Thwc hién nghiém cac Chi thi cia Cuc HK lién quan khai thac, bao dwéng tau bay, dac biét trong DK thoi

tiét bat loi, tAng thdi gian khai thac tau bay.



l. TINH HINH AN TOAN

> Két luan phién hop so két 6 thang 2024 caa Hdi dong ASRMC —
Kiém soat rui ro ATHK (2843/TB-CHK ngay 11/6/2024): lién quan
van dé khai thac tau bay, phong TCATB thwc hién:

« Kiém tra giam sat dé duy tri, déng bo toan bd hé théng khai thac;

« Danh gia quy trinh, trinh tw cAp nhan nhwong;

« Hé thdéng qua trinh xr ly van dé AT cla Hang;

>

« Xay dwng ké hoach kiém tra giam sat bd sung va tang cuong

A HOI CHU NGHIA VIET NAM

BO GIAO THONG VAN TAL CONG HO/
jil - T do - Hanh phiic

CUC HANG KHONG VIET NAM e

b w TB-CHK Ha Ngi, ngiy %mg 06 nam 2024
] Q

THONG BAO
Két lujin phidn hop so két 6 thing diu nim 2024
ciia Hi ddng Kiém sodt rii ro an toin hing khong

Cian cir Quyét dinh s 1240/QD-CHK ngiy 10 thang 6 nam 20!
Cuc Hang khong V m (HKVN) vé viée kién toan Hgi dong ki¢m sodt rui ro an
todn hing khdng (ASRMC),

Ngiy 06 thang 06 nam 2024, Hoi ddng ASRMC da tién hanh hop so két 5 thang
diu nim 2024, Phién hn_»p do Phé Cuc trudémg Hé Minh Tén ch tri va ¢6 sy tham dyr
cua céc thanh vién Hoi dong ASRMC, To thu thip va phin tich thong tin an toin hing
khong (ASICA), To cong tac Tiéu chuan héa cic quy dinh ve an todn hing khong
(ASST). Hoi dong ASRMC da tip trung phén tich danh gid cong tic dam bao an todn
hang khéng trong § thang diu nim 2024 va viéc trién khai cic két ludn cua Hji déng
ASRMC trong cic phién hop trudc diy.

1. Sau khi nghe biio cio tong hop cua T4 ASST va Té ASICA va ¥ kién cua
cdic thinh vién H{i ddng, Hji ddng a3 thng nhit dinh gia:

1. Tinh dén 06/6/2024, t6ng sb tiu bay ding k¥ qude tich Viét Nam giam 21 tiu
giam 39 tdu bay so v&i cung ky nim 2023. Giam 01 16 chire
huan luyén so voi cing ky nim 2023. San lugng vin chuyén cho thiy sy phuc hoi vi
tang truémg trong vin chuyén hanh khich quoc € va hang hoa thong qua, trong khi
vin chuyén hinh khach ndi dia va vin chuyén hang héa qu\")c té cua cic hing hing
khong trong nudce dang doi mét véi mdt s6 thach thire.

2. Bén cgnh két qua dat duge trong 5 thing diu nim 2 cho lh;';y mat sy gia
ting nho trong 10ng O Lai nan va sy co, diic bi¢t 1 cde syr ¢o lién quan dén con ngudi.
Mic dit khong o6 tai nan nghiém trong ndo xay ra, sy tang |én trong cae sy b mire C
va mire D cho thiy cin ting cudmg cc bién phip kiém tra, gidm sit, v ddo 1o nhian
vién d¢ cai thi¢n an todn hing khong.

1L Ciing véi cdc ghal phip ting cuimg cdng tic bio dim an todn trong S thing diu
niim 2024 duyc bio cio, Ch tri cude hop di két lujin nhimg ndi dung cy thé nhar sau:

1. Trong thisi gian t6i thisi tiét bt lgi vin 1 yéu 16 tiém dn nhidu rui ro, yéu ciu
cie co quan, don vi, Ngudi khai thic thu bay thuc hién nghiém cic Chi thi s6 353/CT-
CHK ngiy 04/8/2022 v¢ vige ting cuimg dim bao an todn hoat djng bay trong mua
mura bllo vil cie dicu ki¢n than et bat lgi.

2. Vé viin dé khai thic tau bay, Phong TCATB thuc hién:

+ Kiém tra, gidm sdt dé duy tri, dong bd todn b hé thong khai thic;




l. TINH HINH AN TOAN
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l. TINH HINH AN TOAN
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F I. TINH HINH AN TOAN
S CO/VU VIEC MOR THEO MUC PO VA LINH VUC 6 THANG 2024 — CAC HANG VNA GROUP

C, 0,0%

Khai théc bay,
15, 37%

Khai théc bay, 1,
100%

KTMD, 6, 15%
Ky thuat, 19,
48%

VNA | 1swcdD, 39 vu viec E
- 15 vu KTB (4 chim va+4 sét danh), 19 vu KT, 6 vu KTMD

1 vu viéc E — Khai thac bay

Khai théc bay, 2,
12%

KTMD, 2, 13%

KTMD, 1, 13%

Ky thuat, 7, 87%

1

2 vu KTB, 12 vu KT (8 chim va), 2 vu KTMD

E C..%i

8 vu viecE

VASCO : 7 vu KT, 1 vu KTMD

2swcbdD, 14 vy viec E




B6 chi s6 SSP — Thuwc hién 6 thang 2024

Chi sé VNA
2024 Gia tri Muc tiéu | 2024 Giatri [Muc tiéu| 2024 Giatri |Muc tiéu| 2024 Gia tri |[Muc tiéu
chap nhan chéap chéap chap
dwoc nhan nhan nhan
dwoc dwoc dwoc
1 [Tai nan mdrc A /10,000 chuyén bay 0.00 0.00 0.00 0.00 | 000 | 0.00 0 0 0 0.00 N/A N/A
2 [Sw cb mirc B/10,000 chuyén bay 0.00 0.00 0.00 0.00 | 0.00 | 0.00 0 0 0 0.00 N/A N/A
3 |Céc s ¢ murc C/10,000 chuyén bay 0.00 0.3 0.19 0.00 1.00 | 050 0 0 0 0 N/A N/A
4 |Su cb mirc D/10,000 chuyén bay 0.15 0.71 0.26 000 | 2.36 1.89 0 0 0 4.58 N/A N/A
5  Mu viéc mtrc E/10,000 chuyén bay 5.92 8.69 8.1 506 | 1119 | 895 | 21.36 | 32.38 | 30.67 | 32.09 | N/A N/A
g [V cotatdong co trén khong/10,000 0.00 0.16 0.00 0.00 0.00 0.00 0 0 0 0.00 N/A N/A
chuyén bay
7 [Swcbtau bay va cham voiphuong tien| ) 4 0.077 007 | 000 | 000 | 000 | 267 0 0 000 | NA | NA
mét d4t/10,000 I4n khéi hanh : : : : : : : :
g [Nhan vién b thuong khi lam nhiém 0.00 0.11 0.1 0.00 0.00 0.00 0 0 0 0.00 N/A N/A
vu/100 nhan vién/nam
g |/ipham an ninh hang khong /10,000 5.61 7.51 5.25 000 | 625 | 500 | 267 | 249 | 236 | 0.00 N/A N/A
Ian chuyén
10 [Tiép can khong on dinh/10,000 chuyen | 4 12.12 8.42 000 | 230 | 1.84 0 0 0 0.00 | N/A N/A J
(chi tinh event level 2 va 3)
11 (Chi s cac diém khang phu hop 1.00 N/A 1.51 100 | 513 | 402 | 200 | 254 | 240 | 0.00 N/A N/A




l. TINH HINH AN TOAN

) VNA PA VASCO K6
Vu viec 6T 2023 /6T 2024/6T 2023/6T 2024/6T 20236T 2024/6T 2023|6T 2024
an toan Event level 3 7 14 20 3 0 0 3 1
(Eventlevel |10 15110,000 chuyénbay | 118 | 232 | 1847 | 1571 | o0 0.0 7.5 2.3
1-2-3) Event level 2 1029 921 394 59 305 488 1186 799
Ty 18/10,000 chuyén ba 173 153 | 357.86 | 308.90 | 1585 | 1523 | 2964.3 | 1831.3

VNA PA VASCO K6
Tlép cén 6T 2023/6T 2024|6T 20236 T 2024/6T 2023/6T 2024/6T 2023/6T 2024
khéng on dinh |Event level 3 1 0 0 0 0 0 0 0
Ty 18/10,000 chuyén bay 0.17 0 0 0 0 0 0 0
Event level 2 59 58 5 1 14 34 0 0
Ty 16/10,000 chuyén ba 9.94 9.6 0 0 J




l. TINH HINH AN TOAN
S cO, VU VIEC MOR 6 THANG 2024 - VNA

> 6 thang dau nam VNA c6 40 sy ¢, vu viéc MOR, tdng 17 vu so VOi
cuing ky. Ty 16 6.07/ 10,000 cb, dat muc tiéu (8.55) TOTAL EVENTS (VNA)

12.00

» Phan loai theo muirc do:

= Khéng cé tai nan A; sw ¢d B, C so véi cung ky

= 1 sy cbd D, gidm 1 vu (50%) - Chuyén bay VN1207 HAN-VCA ngay | *®
19/05/2024, VN-A605 quay lai HAN do nit kinh bubng lai khi bay vao | ¢

10.00

ving thoi tiét xau (D4 gidng binh cdp TCT) 4.00
= 39 vu viéc E, tang 19 vu (95%) 2.00
> Phan loai theo linh vic, khéi: 00—
= 15 vuy khai thac bay, tang 6 vu (66.67%) so v&i cung ky T e Total 2023 —e—Total 2024 —eeTarget202

= 19 vy ky thuat, tang 6 vu (46.15%)
= 6 vy KTMD, tang 5 vu (500%)

7.00

FLIGHT SAFETY EVENT (SAG1) 7.00 TECHNICAL SAFETY EVENT (SAG2) GROUND SAFETY EVENT (SAG3)
e 2550
5.00
2.00
4.00
150
3.00
1.00
2.00
0.50
1.00
0.00
= Jan Feb Mar Apr May Jun Jul Aug  Sep Oct  Nov Dec Tan R IR R G piunn O RN e T hlen Mo lan Fab Mar Apr My An i e e
=@ Flight Safety Events 2023 ==@=Flight Safety Events 2024 ==®==Target 2024 «=@-=Technical Safety Events 2023 ==@==Technical Safety Events 2024 ==@==Target 2024 ==g==Ground Safety Events 2023 ==e==Ground Safety Events 2024 ==g==Target 2024




l. TINH HINH AN TOAN
SV C(), VU VIEC MOR 6 THANG 2024 - VNA

» Phan loai theo nguyén nhéan

 Lobi con ngwi: 16 sw ¢6, vu viéc, A 13 (433%) so v&i cung ky 2023. Ty 1& 2.43 khéng dat MT (1.06),
trong d6: SAG1 ¢c6 7 vy, SAG3 c6 6 vy, SAG2 c6 3 vu.

- Léido té chirc, hé thdéng: 16 vu viéc thuoc SAG2, trong do 14 vu do héng hoc tau bay, 1 vu héng héc
lap lai (cung 1 tau bay va thiét bi) va 1 vu c6 vét [Idm trén canh ta.

« Nguyén nhan khach quan (chim va, sét danh, thé:i tiét,): 8 vu viéc lién quan SAG1, trong do:

+ 4 vu chim va: VIl - weather radar méat tin hiéu; SGN - kiém tra sau CB n&t kinh; SGN — Lém radome;
DAD - v& RH landing light lamp

+ 4 vy sét danh: phat hién khi kiém tra sau CB HAN-SGN (2 vu), HAN-DAD, DAD-SGN.

Khach quan (chim

va, sét danh,..), 8,
X X X > ra 20%
] Yéeu to So lwong Ty lé d g
Sai I6i con ngu i 16 2.43 -"gw"" 16.40%
T chirc, hé théng 16 2.43
Khach quan (chim va, sét danh,..) 8 1.21 T8 chirc, hé
Tong 40 6.07




l. TINH HINH AN TOAN

Khuyén céo ctia Nha chirc trach Hang khéng

> Kiém tra cia Cuc HKVN (MARI, AOC): Cuc HK kiém tra coéng tac quan ly an toan, QLSTD dbi v&éi VNA ngay
08/7/2024
« BO6 sung tau bay moi ————
« Céap nhan nhuong tau bay A
* Quy trinh mé& dwong bay
« Van chuyén hang héa nguy hiém
« Bd&o cdo sy cd MOR
« Kiém soat giam sat nong d6 con, chat kich thich
« Hop dong PVMD va hang héa
* Du an khai thac A320NEO (QLSTD, QLRR)

_

> Kiém tra kha phi tau bay (C of A): kiém tra 48 tau, 52 khuyén cdo vé hé so va tinh trang thuwc té tau bay. Pa khac
phuc va bao cao Cuc HK, dam bao gia han C of A kip thoii.

> Kiém tra cua Cuc HK nwéc ngoai: 18 lwot kiém tra ciia Cuc HKNN va cac sw cd/vu viéc AT: ghi nhan 16 diém KPH va
6 nhan xét (cung ky 18 KPH va 5 nhan xét), trong dé FLT: 10, MNT: 11, GND/CGO: 1
« Tuan tha phwong thire, huan 1énh ATC (Uc, HKG), 1ap ké hoach bay (Nhat, Uc)
* Nhan dién, ghi chép cac hong hoc



Bd chi s6 thyc hién an toan khai thac bay SAG 1 (22 chi sd)

r Mikc @ AT chip nhin Thue hién Mire 46 AT chip nhin dwoc
Thire hien : 2 S (AloS) nim 2024
dwrge (AloS) nam 2024 2024
2024 |
M ticn ~ | Stt DANH MUC CHI SO AN TOANKTB Muc tign 2024 Dinhgia | Cinh | Cinh | Cinh
Stt| DANH MUC CHI SO AN TOANKTB | Panhgia | €M [ oo | camn | e Bio AT | bio AT | bio AT
2024 biao AT Sern: il miee thip| miee TB | mike cao
A i 2 bio AT | bdo AT
Sowvu | Tile mirc . -
z mirc TB | mirc cao T
thap | Hoat déng trong khoang khich
_ 17| Tilé binh qun tiu chi khing phit hop /1 cb <110 1.03 Dat 131 151 171
| 1 | Tilé sy cd. vy viéc ABCDE /10,000 cb <5.20 14 | 328 Dat = . = | 18] Tile TV mé cra MB sai quy dinh/ 10,000 cb <0.00 1| 023 | Khénedat | 042 0.74 1.06
2 | Tilé vu viéc mirc 3 / 10,000 cb <2.35 14 | 232 Dat 1.89 2.47 3.05 19 Eljmm(bm"" YR MBSy dinh do 10 CRTEWY 0 0 Dat 0 0 0
T { 3 Cl -
| 3 B787 <2.26 0 0 Dat 5.86 9.61 13.35 Diu hanh khai thic
4| A350 <1.80 1 | 215 | Khéngdat | 3.69 6.48 9.26 0% exror’ | 02 exror’ | 0% exvory
5 A3 <2.08 13 | 281 | Khongdat | 197 28 3.61 ) _ 10 ervor/ ndm va o | e | A
6 ATRT2 <541 0 0 Pat 6.75 11.42 16.08 20| sé16 «c3p nhat hé thong tai ligu dién tir khong qua 01 £ 0 Bat 02 error’ | 02 error/ | 02 error/
= = = == = - : : error’ thing thing | thiang | thang
7 | Tile vu vieec mmrc 2 / 10,000 cb =216 921 153 Pat 169.92 182.94 195.95
s | B787 <9.44 2 |a2m Dat 7.6 11.67 | 1575 Quin 1 va ke phuc 15i lida quan khai thic khic
| 9 A350 < 10.55 4 8.59 Dat 14.1 21.87 29.65 bi_"e_tg:;_:m: lra chon sén bay dw bi: yéu caurﬁnén ligu
10| A321 <192.15 | 823 | 178 Dat 210.05 | 230.47 | 250.88 ot caeyBcan ee thovstan bay debudme 14 | o, @ ornim i )
ET ATRT2 = 467.50 o1 115 Pat 30743 38432 46121 5i :}aden san }-Ja{ de bi trong kha.t thac ETOP‘SK:ha.l ih6rg qua 01 B 0 Dat 02 err::r. iz} enf:r- 04 em'ar.
| ac sin bay biét lap (Isolated Airport), co the khong ; quy quy quy
12 | Tilé vu viée mikc 1 / 10,000 cb <1353 | 4691 | 777 Dat 851.98 | 907.16 | 962.33 i e B hay dnhibhi g LEhowch hay Khathae | U9
13 B787 < T41.75 536 639 Pat 751.69 | 839.91 928.13 ddng bﬂ_"‘_ij 51 Chau Au (mat ap suat, hong 1
14| A3s0 <662.73 | 139 | 298 Dat 273.62 | 305.26 | 336.89 (86ng oo Lhi qua Fimg it can) ,
p 56 chuyén bay thigu thong tin (thoi tiet, Notam, khi ] 7 3
s L 5 4 A ; L : i
13 A5 < 34148 371 Bl Dt AT 28916 J048.02 22 |twong, thay 461 dwong bay. thi gian cat'ha) cung | 03 chuyen / thang i 0 Bat chuyén/ | chuyén’ | chuyén/
16 ATR72 < 1943.93 247 1126 Dat 1258.07 | 1583.53 | 1908.98 | lehp chotétai thinz | thanz | thane

Linh vwc khai thac bay cé 03/22 chi sé khéng dat muc tiéu: Ty 1& vu viéc mirc 3 Doi bay A350; Ty 1& vu viec mirc 3 Doi bay A321; Ty 1& TV

mé& clra MB sai quy dinh.

Nguyén nhan: Do ky nang ha canh clia td lai trong giai doan tiép can chua tét, chwa tuan tha dang cac quy trinh trong SOP.
Giai phap khéc phuc: Thuc hién gidng binh, rat kinh nghiém vé cac sy ¢, trién khai cac bién phap khac phuc dén cac déi bay.



VAN DE CAN LUU Y LINH VUC KHAI THAC BAY

Tuan th( d6 cao va téc d6 gidi han ctia phwong thirc tiép can
Tuan th quy trinh bay tranh khu vwc thoi tiét xau

Tuén thu quy trinh lién lac ATC: Readback chinh xac Callsign voi day da chi va sé hiéu
chuyén bay

Tiép can khéng 6n dinh: tap trung tai TBB, VCS, DAD, SGN; dgi ATR72 (9 vu - ty 1é
40.59); A321 (45 vu - ty I1é 9.89), ATR72; chu yéu Speed High During Approach at 1000ft
va High Rate of Descent between 500ft and 1000ft.




B& chi s6 thyc hién an toan ky thuat SAG 2 (8 chi so)

Thwce hién 6 thang 2024

TT Chisé Muc tiéu 2024 - banh gia
SO vu viéc Ty lé
Khong dat muc tiéu.
Sw ¢b, vu viéc bat budc bao cao -Mot s6 van dé ki thuat trén doi tau bay A350, B787, A321 chua c6
1 |MOR M&E 2.92vu/10,000¢b | 25wy 3.62vu /10,000 ¢b | - i hap khic phuc trit dé (Starter, F/CTL, SFCC, Skin VIv...).
-Con phat sinh mot s sai 16i BD ctia NVKT.
Khong dat muc tiéu.
Do dit chudi cung g khong tim duge ngudn hang. Hong hoc
2. | Nhan nhuwong tau bay 1519 NC'I‘)/ 10,0001 570 NN 39.05 NC'\:)/ 10,000 | g tai mot thoi diém dong thoi cac nha san xuét thiét bi may
bay gip kho khin cung tng dan dén cac thiét bi sira chira khong
quay vong kip.
3. | Gian doan khai thac vi ly do ky thuat 11.39 vu/10,000 cb 57 vu 8.24 vu/10,000 cb | Pat muc tiéu
4. | Vu viéc cét 16p do vat ngoai lai 8.77 vu/10,000 cb 31 vy 4.48 vy/10,000 cb | Pat muc tiéu
Ty 1& di liéu dau vao hé théng phan a0 a0 .
5. tich dir liu bay (AGS) Total: 94% Total: 94% Pat muc tiéu
6. | Ty lé vu viéc thiét bj roi khoi tau bay 242 vggo,ooo 12 vu 1.74 vy/10,000 cb | Pat muc tiéu
7. | IV 1€ vu viéc FOD (khong bao gom 7.70 vu/10,000 48wy | 6.94vu/10000cb | Patmuc tieu
I0p tau bay bj cat) cb
8. | Sw cb tat dong co trén khong 0.0 vu/10,000 cb 0 vu 0.00 vy/10,000 cb | Pat muc tiéu

> Linh vwe ky thuat cé 2/8 chi s6 khéng dat muc tiéu: MOR k¥ thuat va bao duwéng, Nhan nhwong tau bay




l. TINH HINH AN TOAN

VAN BE CAN LUU Y LINH VUC KY THUAT

Concession by
approval authorization

CAAV;
190; 41%

> Kiém soat nhan nhwong tau bay: 6 thang dau ndm 2024 x ly va VNA: 273;

cép 463 NN, tang 234 NN (102%) so v&i cung ky.

59%

NHAN NHUQONG TU 2018 - 2024

BSAG2 mThuycté cdp NN
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l. TINH HINH AN TOAN
Nhan nhwong tau bay 06 thang dau nam 2024

CONCESSION Concessions by types

PER TYPES Others; 9; 2%

m Concessions (Type 1)  mVariation (Type 2) m Others

26
32
JAN FEB MAR APR MAY JUN

» Nhan nhuvong TYPE 1 |a viéc gia han thb’i han khac
phuc héng héc tri hoan tau bay theo diéu kién cia MEL

» Nhan nhuvong TYPE 2 |a viéc gia han thoi han thyc
hién bao dwédng tau bay theo Chwong trinh bao dwéng
tau bay da dwoc Cuc HKVN phé chuan
» Nhan nhuong khac: Ngoai 02 loai trén. Vi du nhw nhan 5 22

nhwong vé Placards, vé sir dung Tooling... T ——
Concessions (Type 1) Variation ( Type 2) Others

m6M 2024 m6M 2023

Variation
(Type 2); 187;
40% Concessions

(Type 1); 267;
58%

Concessions & Variations 2024 - 2023



l. TINH HINH AN TOAN
Nhan nhwong tau bay 06 thang dau nam 2024

Concessions by Fleet

mA321 mA350 mB787 mATR72

Variations by Fleet

FEB MAR APR MAY JUN

JAN

mA321 mA350 mB787 mATR72

Concession Type 1 by Fleet

ATR72; 1; 0%

A350; 10; 4%

_—

Variations Type 2 by Fleet
ATR72; 2; 1%

B787; 71; A321; 75;
38% 40%

A350; 39;
21%



l. TINH HINH AN TOAN
Nhan nhwong tau bay 06 thang dau nam 2024

Concessions by reason Variations by reason
Thwong mai&
Khai thac; 4; 2%

Ky thuat; 16: 2R

6%

_-Khac; 2; 1%
lot Hangar; 1; 0%

Vat tw; 60;
32%

Thwong

mai& Khai . o
thac; 61; Ky thuat; 23;

33% s

Vat tu;
244; 91%

ot Hangar;
10; 5%



F l. TINH HINH AN TOAN

Nhan nhwong tau bay 06 thang dau nam 2024

Concession Type 1 by supply&spare Variations Type 2 by supply&spare
by Fleet by Fleet

ATR; 1; 0% ATR; 2; 3%

A350; 7; 3% A321: 19;
32%

B787; 38;
63%

A350; 1;
2%

B787; 208;
85%

Nhan xet: Trong thoi gian qua, viec cung trng PTVT cho doi tau bay B787 khong dam b’éo. Pac biét, cac
Hé thong phai xin NN nhiéu nhat la ATA 33 Lighting Systems, chiém ty trong rat cao. Tiep theo la ATA 49
APU va ATA 21.



B6 chi so6 thyc hién an toan linh viec KTMD (13 chi so)

: 6 thang 2023 6 thang nam 2024 ; o
CHIsO Muc tiéu Thuc hién Muc tieu S6 vy Ty 18 Banh gia
1.1 2"69;)‘ Va cham TTBMBD voitau bay (Chi 0 0 0 1wy 0.15/10,000 CB | Khéng dat muc tiéu
1.2 | MOR —Hang nguy hiem 0 0 0 4wy 0.28 vu/1000 16 DG | Khéng dat muyc tiéu
(Chi s0:7.2)
1.3 | MOR - Tra nap nhién liéu (Chi sb: 8) 0 0 0 0 0 Pat muc tiéu
MOR — Tai liéu tai, giam sat tai va chét xép "
1.4 (Chisb4.1,4.2) 0 0 0 0 0 Pat muc tiéu
1.5 |MOR —~Khong tuan tha quy trinh 0 0 0 1wy 0.15/10,000 CB | Khéng dat muc tiéu
(Chis6 9)
2 Va cham gilra trang thiét bi mat dat véi tau 0 016 0 0 0 AE)at muc‘ tiéu ‘
bay tot hon cung ky
4.1 |Tailiéu quan ly tai 0.30 0 0.3 0 0 Dat muc tiéu
4.2 | Giam sat téi va chat xép 2.10 0.27 2.1 0 0 Dat muc tiéu
tot hon cung ky
Quan ly hanh khach, ddm bao hanh khach Pat muc tiéu
43 14 dung chuyén bay nhw da check-in 0-31 0.32 0.31 Tw 0.15/10,000 CB tét hon cung ky
7.1 | Chét xép hang hoa 0.25 0.2 0.25 1wy 0.16/ 10,000 CBHH | Patmuctiéu
tot hon cung ky
7.2 |Hang héa nguy hiém 1.92 0 1.92 0 0 Dat muc tiéu
8 |Vuviéc lién quan dén tra nap nhién liéu 0.08 0 0.08 0 0 Pat muc tiéu
g |Khong tuan tht nhirng quy trinh da thiet lap 0.30 0.42 0.3 3wy 0.45/10,000 CB | Khong dat muc tiéu
tai san do tau bay

> 4/13 chi sb khong dat muc tiéu, MOR-Va cham TTBMD véi tau bay, MOR-Hang nguy hiém, MOR-Khéng tuan tha quy
trinh, Khéng tuan tha quy trinh tai san doé



l. TINH HINH AN TOAN

VAN DE CAN LUU Y LINH VU'C KHAI THAC MAT DAT

> Su cd, vu viéc c6 nguy@n nhan yéu td con ngudi

» Van chuyén hang hoa nguy hiém




CHUONG TRINH DANH GIA ATCL 6 THANG 2024

Thwc hién 22/31 cuéc danh gia theo KH (71% KH)

1 Khai thac bay, 12 Ky thuat, 9 KTMD. Cac cudéc DG chwa thyc hién chuyén sang quy 111/2024
Ghi nhan 16 diém khéng phu hop (KPH) va 30 khuyén nghi

KTB: 0 diém KPH

KT: 14 diém KPH, 18 khuyén nghi. Pa déng 14/14 KPH

KTMB: 02 diém KPH, 12 khuyén nghi, 10 nhan xét. Ba déng 02/02 KPH

Cac diém néi troi/lap lai:

Khai thac bay: khéng

Ky thqét: Céng tac boc bit cac cam b[én tau bay khi tau bay dirng trén 08h chwa dwoc thwc hién day du theo quy trinh,
M6t s6 héng héc phat sinh chwa ¢é ho so theo doi, quan ly.

KTMBD: Cac diém KPH, khuyén nghj & mtrc riii ro thap va khong c6 tinh 1ap lai. Tap trung vao Ivu trlr, cap nhat ho so
chuyén bay; cdng tac giam sat; cap nhat cac chwong trinh dao tao theo quy dinh



NOI DUNG

I. TINH HINH ATCL 6 THANG 2024

Il. THU'C HIEN KET LUAN UBAT

lIl. THAO LUAN VA KET LUAN CUA UBAT




Il. THWC HIEN KET LUAN UBAT

> UBAT da hop 02 phién ngay 23/01/2024 va
09/4/2024.

¥ Tbng s6 dau viéc: 28. Ba hoan thanh 13; Pang thuc
hién 15

«  Gidm thiéu nhadn nhuong tau bay

 Thuc déy VHAT — VH bao cao

 Chuong trinh QLRR AT 2024

«  Gidm thiéu s cd, vu viéc cé yéu tb con ngudi

« Hé thdng tai lidu

* Quy trinh hoat doéng va van hanh theo KH quan ly
khung hoang

« Khéc phuc khuyén céo I0SA, xay dung KH thuc hién
Risk based audit

. TONG CONGTY CONG HOA XA HOI CHU NGHIA VIET NAM
HANG KHONG VIET NAM Dic lip - T do - Hanh phic

Sér 145/KL-TCTHK-ATCL Ha Noi, ngey 02 thang 02 nim 2024

THONG BAO KET LUAN
Phién hop sb 01 cia Uy Ban An todn - VNA Group
ngay 230172024

Cim cie Quy ché t6 chirc vi hoat ding ciia Uy ban An todrr — VNA Group ban
hdnh kém theo Quyét dinh sé 179/0D-TCTHK-ATCL ngay 02/4/2021,
2 23/04/2024, Chii tich UBAT da chi tri phién hop thi nhdt cia UBAT VNA
Group nim 2024. Think phin gom cic thanh vién UBAT - VNA Group. Phién hop di
i, danh gic tinh hink ATCL ndm 2023 ciia VNA Group, dong thoi dwa ra muc

tong
tiéu v phiemg himg, nhiéat v che nam 2024,
Sau khi nghe Thie kv UBAT bdo cdo va y kién ctia cdc thanh vién UBAT, Chii tich

UBAT két lugn.
1. Muyc tiéu chung

- Dam bio an todn tuyét dbi, khéng dé xdy ra tai nan mirc A v sir cb nghiém trong
mirc B, giam thiéu thip nhit cic sy cd mire C, D vil vy vig
v 1€ sir co, vu vige bit bude bao cio Cue HKVN la 8.55 vy v

mire E.

c trén 10,000

2. Nhim vy trong tim

- Hoin thinh chwong trinh danh gid gia han va dat chimg chi I0SA nim 2024, bude
diu dp dyng Risk Based Audit ciia IATA trong hoat déng kiém tra, dinh gié cia VNA
tidn 16 dip dung toin bd theo phurang thire méi tr nim 2025

- Duy tri chimg chi I0SA, AOC, FAOC, ciic chuong trinh kiém tra, gidm sit MARI
hang nam cua Cye HKVN

= Cin cir két qua khao sit VHAT 2023 cia IATA dat mirc 6.2/7, twong duong 4.42/5
(s0 v&i ndm 2020 dgt mirc 4/5), 1i mire cao so véi trung binh IATA, tiép tuc thic day
VHAT, tip trung Vin héa hoc hoi, Vin hoa bio cio, Vin héa thong tin trén nén tang

Viin hoa chinh trye trong toan TCT nham myc tiéu VHAT ti¢gm cin muirc 5 (Tién tien)
ndm 2025 vi trién khai theo Hién chrong VHAT da cam két véi IAT!

- Lién tyc thyre hign quan 1y sy thay déi. nhin dién méi nguy hiém va quan Iy rii ro;
dua ra céc phai phip phang ngira va giam thiéu & moi linh vir chit ky cuong, ¥
thirc tudn thi quy trinh, quy dinh, dic biét trong giai doan cao diém Tét tnrée mit

- Ting cwimg thic diy chuyén dbi s ATCL théng qua két ndi h¢ théng bdo cio an
todn cic DV thinh vién véi hé thdng AQD/RRSMS: ning cip AQD/RRSMS, dashboard
an todn; nghién ciru trién khai Safety Data Governance - SDG ..

- Trién khai chuong trinh phéi hop dim bio an toin hing khéng theo Cam két di
ky giita 3 TCT: VNA-ACV-VATM.

~TIDQT (de ook

- Cic PTGD-GDK;

- ATCL. TTDHKT. KT, TON|

~QLVT, DVHK, TTHH,
VI K.

. ASOC;
. VAECO, SKYPEC, VIAGS;
- VASCO, PA, K6, VFT:
- Luw: VT, UBAT, ADL.

heo SSP, SMSM vi cic 16 SAG
Khai dén cic CQDV va bio

n cic chi 50 an todn.

hig cu thé vi trién khai thyc hién
két qua thyce hién dinh ky hing

P24:

broup:

3 tuan 2 thing dau tién cia Quy
7/2024; Quy 4; 8/10/2024).

fent Management (DCM) cho ca
024

24 ddi vai cic DV vi hoat dong
oach dén cic CQBV lién quan.

bt hoang tién hanh xdy dung quy
ling hoing ciia TCT da ban hinh,

ic, Thu ky SAG bd sung thinh
trich nhigm phéi hop trien khai,
202024,

oup -TGD, yéu cdu cic P.TGD-
bia cio ket qui hing thing qua

oup vi VNA




Il. THWC HIEN KET LUAN UBAT

Ra soat thwc hién két ludn UBAT (phién 01/2024)

cQbv
1T Noi dung két luan cha tri CQDBV phéi hop Cong viéc da trién khai Tinh trang
R o . L o Han ché xép lich bay huén luyén, ctr PC kinh nghiém bay san bay
1 Trl?n k:hal,_tang_ cuong cac giai ph?p dé giam th_leu vu viéc tiép can SAG 1 DB ATCL VCS; Théng ké cac khung gio gié giat, thoi tiét x4u dé han ché Hoan thanh
khoéng 6n dinh, firm landing, kiém soat go-around tai VCS. ’ bay gi¢ d6; Thiét lap may bay trén canh 5 sém dé tranh treong
hop tiép cap khong én dinh
Thuc déy hoan thién hé théng tai liéu khai thac va bao cao tuan tha
2 (Conformance report) theo Thong tw 09/BGTVT trinh Cuc HKVN phé SAG 1 Cac CQbV Céc TL d4 dwoc Cuc HK phé chudn ban hanh Hoan thanh
chuan, ban hanh. e
Thuc day Van héa béo cdo: Dat muc tiéu s lugng bao oo an toan ty - Muc tiéu s6 Iuong béo cao tu nguyén clia Khéi 14 1100 béo cdo
5 |nguyén nam 2024 theo Két luan phién hop s6 03/2023 tai Thang bao s§ SAG 1 PH o ATOL % o i g -t\g IY- Hodn lvan bao cdo t Dana thise hisn
1541/TB-TCTHK-UBAT ngay 10/11/2023. Bao cao UBAT truéc ngay| oI'hop ehuan bl dao tao lop huan Iuyen bao cao iy g fhuc hie
90/02/2024 nguyén cho TTDHKT noi chung va cua Khoi KTB nai riéng
-Tiép tuc lam viéc ddi tac Pooling/ KLM day nhanh viéc cung (rng
hang, thué d&i ngudn ngoai va lam viéc thém véi cac OEM dé hé tro|
Trién khai cac giai phap gidm thiéu ty I& nhan nhuong tau bay, dic biét ngudn hang cho KLM.
4 |d6i voi cac nhan nhwong do yéu td chd quan. Ra soat, xem xét chinh SAG 2 - Didu chinh sé lwong dw phong khi tai. Dang thuc hién
sach MEL giai doan sau cao diém. - Tiép tuc phéi hop v&i Ban KHPT, OCC, QLVT va VAECO xay dung
KH béo dudng, khac phuc héng héc phu hop véi ké hoach san xuét
kinh doanh ctia TCT.
Thuc day Van hoéa bao céo: D&t muc tiéu sé luong béo céo an toan ty Khéi KT da trién khai thuc day van héa bao céo tw nguyén ciing nhu
5 nguy&n nam 2024 theo Két luan phién hop sé 03/2023 tai Thong bao sd SAG 2 cach thirc xay dung, tinh toan chi s6 KPI. D& co co s& tinh toan KPIDang thwc hian
1541/TB-TCTHK-UBAT ngay 10/11/2023. Bao cao UBAT trwéc ngay muc tiéu, khoi dy kién sé tong hop, danh gia va dé xuat va quan tri i i
29/02/2024. chi s6 bat dau tir 2025.
Ra soéat quy dinh va to chirc danh gia, khao sat thwc té dé thong nhat DVHK d4 trién khai cong van sé 25/TCTHK-DVHK ngay 09/01/2024
phwong an kiém soat, x& ly hanh ly xach tay mang 1&n tau bay VNA d& nghi: Ngwoi phu trach khai thac san bay, BTV, TTBSP, TTS va
(d&c biét cac tau co ciu hinh 8C/195Y, tau A320 thué wét) va VASCO TTBSV thwe hién cac nhiém vu tir khau bao khach, nhan dién rai ro
(tau ATR72). Téng cuwéng cong tac kiém tra, giam sat viéc thwc hién qua tai vi tri chat xép, trién khai cong tac budc thé, giam sat ddm bao
6 quy dinh. SAG 3 DVHK, VASCO kiém soat theo tiéu chuan hanh Iy xach tay ctia hanh khach mang 1&n Hoan thanh

tau bay.

Cac bao céo clia ban ATCL, BTV danh gia céng tac phuc vu, kiém
soat dam béo tiéu chuén hanh ly xach tay c6 két qua rat tich cwc,
trong thang 2 khéng c6 trudng hop bao cdo bat thuéng sai sét trong
kiém soat hanh ly xach tay.




Ra soat thwc hién két luan UBAT (phién 01/2024)

cQbv
TT N6i dung két luan chu tri CQBV phéi hop Cong viéc da trién khai Tinh trang
IATCL c6 CV473 ATCL ngay 27/02/2024 khuyén céo giri SKYPEC
v/v ndp thung chtva nhién liéu, day xich va khuyén treo day xich cta
Trién khai lwu y cac don vi, nhan vién tra nap thao tdc mé nép nap nhién ndp thung chira nhién ligu A321 bi mavhu hai. «
7 lidu (fuel coupling) clia tau bay theo huéng dan cia NSX, gidm thidu cad ~ SAG 3 skypec ~ [DKYPEC c6 VB 455/NLHK-ATCL ngay 25/3 béo céo ket qua thuc |, 0
trirong hop héng day treo nép nap nhién liéu. hién ra soat, cap nhat qhuong trinh dao tao,.quy trinh déng mé nap
i i i thung chira NL; quan triét NV tra nap thwc hién dang quy trinh theo
IAMM task; ddng thoi khuyén céo cac cdng ty tra nap SKYPEC ky
HD phuc vu cho tau bay VNA (NAFSC, TAPETCO)
Thac day V&n hoéa bao céo: D&t muc tiéu s lwong bao céo an toan tu;
8 nguyén ndm 2024 theo Két luan phién hop sé 03/2023 tai Théng bao s SAG 3 D3 xay dwng muc tiéu bao céo T trwdng/PTGD phé duyét trién Hoan thanh
1541/TB-TCTHK-UBAT ngay 10/11/2023. Bao cao UBAT trwdc ngay| khai cac BV trong khéi
29/02/2024.
- PA, VASCO d4 c6 bao céo gri Cuc HK xin chép thuan B chi
Trién khai, thwc hién cac ké& hoach, giai phap nham dat muc tiéu an s& ATHK 2024. s
9 ltoan nam 2024 da daing ky véi Nha chirc trach va bao cao UBAT. | VASCO, K6 - K6: CAA khong yéu cAu bdo co bé chi sé AT. K6 xa dyng | 102N thanh
muc tiéu bo chi sb theo tai liéu dwoc phé chuén
Ban ATCL : Bua ndi dung ve hoat dong khai thac bay tai VCS, SGN TTDHKT, DB, [Poan cong tac UBAT (PTGD AT, ATCL, OCC, BB, VASCO)da |, . . .
10 lién quan dén van dé tiép can khéng 6n dinh, go-around vao ndi ATCL .z o . N Hoan thanh
2 S o VASCO kiém tra AT khai thac tai VCS ngay 01/3/2024
dung kiém tra cua UBAT nam 2024.
. R . . e Hop ra soat tién dd thwe hién cac ndi dung phéi hop gitva 3 Ban
19 |Tnién khai lién tc va thuong xuyén chuong trinh phoi hop dam bao ATCL AT chuyén mén clia 3 TCT quy 1/2024 vao ngay 19/3/2024: Da |Hoan thanh
an toan hang khéng gitra 3 TCT: VNA-ACV-VATM. . R e i 2 s
hoan thanh 11 ndi dung, dang thwc hién 12, bd sung mai 2
ATCL da c6 CV thong bao két qua khao sat VHAT 2023 glri cac
Trién khai chwong trinh thic day VHAT tai cac BV dwa trén két qua CQDV va da nhan dwoc cac bao cdo chwong trinh, giai phap o
12 khao sat VHAT 2023 cua IATA. ATCL capv thuc ddy VHAT Dang thuc hién
ATCL c6 béo cdo glri TGD vé két qua khao sat 2023
13 |Cha tri tri&n khai, thwe hién chwong trinh QLRR an toan ndm 2024 ATCL cQbv Xay dung phwong an cho 6 thang cudi nam 2024 Dang thwc hién




Ra soat thwe hién két ludn UBAT (phién 01/2024)

caQbv
1T N6i dung két luan cha tri CQDbV phéi hop Céng viéc da trién khai Tinh trang
Bo chi s6 AT:
- UBAT thong qua Bo chi s6 an toan nam 2024 theo SSP,
SMSM va céc td SAG (Chi tiét tai Phu luc 1 dinh kém). Giao
14 Ban ATCL trién khai dén cac CQPV va bao céo Cuc HKVN ATCL Ban ATCL c6 cong van 195 ATCL ngay 05/02/2024 bao Hoan thanh
theo quy dinh, dong thoi giam sat thwe hién cac chi s6 an toan. SAG 1-2-3 cao Cuc chap thuan Bo chi s6 2024
- Cac tb SAG xay dung cac chwong trinh hanh déng cu thé va
trién khai thuc hién nhdm dat cac myc tiéu an toan 2024. Bao
cao UBAT két qua thyc hién dinh ky hang quy.
Thanh phan, KH hop UBAT:
- Thanh phan, ke hoach hop UBAT-VNA Group 2024: D3 bd sung ANHK vao thanh phan UBAT trong tai liéu
15 |- Bosung Ban ANHK Ia thanh vien UBAT-VNA group, ATCL SMSM is03 rev03. ANHK d3 tham gia hop tt phién Hoan thanh
. [—iop UBAT-VNA Group dinh ky to0 chirc vao th 3 tuan 2 thang 02/2024 ’ i
dau tién cta Quy (Quy 1: Ba thwc hién; Quy 2: 9/4/2024; Quy 3:
9/7/2024; Quy 4: 8/10/2024).
Ké& hoach da dwoc trién khai cac BV tai TBKL phién 1, phu
UBAT théng qua ké hoach kiém tra, giam sat 2024 di véi cac luc 2.
16 [PV va hoat dong tai cac san bay. Giao Ban ATCL ch tri trién ATCL UBAT da thwc hién kiém tra cao diém Tét tai HAN-DAD-  |Hoan thanh
khai k& hoach dén cac CQBV lién quan. SGN; KT an toan khai thac tai VCS, cao diém hé tai HAN,
SGN, HUL..
Cac PTGD/Trwéng cac Tiéu ban Ung pho khiing hoang tién TTDHKT,
hanh xay dwng quy trinh hoat ddng va van hanh theo Ke hoach | ANHK, DVHK, .z - . Chuwa hoan
17" \tng pho khiing hodng ciia TCT da ban hanh. Hoan thanh CNTT, TCKT, TTKH 2/6 tiéu ban da c6 dy thao thanh
01/4/2024. TT
Ds“'Ji voi két luan SAG lién quan dén cac SAG khac, Thuw ky SAG
1g [P0 sung thanh phan noi nhan. Thanh vién Ban ATCL thuoc SAG 1-2-3 Céc SAG da trién khai, thuc hién Hoan thanh

SAG c6 trach nhiém phdi hop trién khai, theo di tién do, két
qué thuc hién. Trién khai tlr thang 2/2024.




Il. THY'C HIEN KET LUAN UBAT

Ra soat thwe hién két luan UBAT (phién 02/2024)

cabv

1T Noi dung két luan CQbV chu tri phbi hop Cong viéc da trién khai Tinh trang
SAG1 dat muc tiéu sd lwong bao cdo tw nguyén ctia Khéi 1a
Thiic dBy Van hoa béo cdo an toan ty nguyén: 1100 bao cao. Phdi hop ATCL chuan bi HLDT béo céo tw
1.1. Céc td SAG, CQDV téng cudng khuyén khich cac CBNV bao céo an toan tw nguyén cho TTDHKT noi chung va Knhoi KTB noi riéng
R , % .z . R PO CRe . a. ok SAG2 da trien khai dén cac don vj thong ké bao cao ty Dang thuc
nguyén (cac moi nguy hiém, uy hiép an toan dwgc nhan dién, sai 16i, goép y cai tién SAG 1-2-3 CQbVv nauvén hang thang. sé tdnd hob. da xuit va theo dai KPI tir Ihién
quy trinh, phuong thirc...). SAGT va SAG2 xay dwng KPI bao céo an toan tu 282? g thang, g hop. :
nguyén. Hoan thanh trong thang 4/2024. SAG3 da dit ra KPI va theo dai thuc hién hang thang
* Linh virc KTB, KT nhan dwoc cac bao céo va cé phan hoi
tra 161 day da téi ngudi bao cao, cap nhat kip thdi cac van dé
vao hop SAG1, SAG2 hang thang .
1 * Tt thang 5/2024, cac CQDV SAG3 da trién khai va ap
1.2. Ban ATCL chU tri, phéi hop cac CQBV danh gia chat lvong cac bao céo, xG Iy 2;-‘39_';%'?5’;? ngoagétgiﬂ ;‘: gg‘f;‘é Izegoqggodat;gu’c;gonzg
bao cao kip thoi va co phan hdi day di téi ngwdi bao céo; dwa ra cac khuyén nghi ATCL (SQF, SQT, capv 6 ;:éc thén' t?‘uc’yc Chét Iu;crn béo 40 tin r;c”)i dgn bao Dang thuc
an toan rat ra tir hé théng bao céo vao ndi dung hop SAG hang thang. Thuc hién tir SQG) X g rroc. Lhat rong bao cao tang, N g bao hién
thang 5/2024 cao da dang khdng chi tap trung vao bao cao rii ro FOD, ma
' c‘é nhiéu bao cao nhéln dién rdi ro vé tinh trang co s& ha
tang (bai dd trang thiét bi, bai tap két ULD trén san db, cac vi
tri trén dwéong cdng vu ¢6 tAm nhin han ché), tinh trang trang
thiét bi,...Cac bao cao duoc xi ly, phan hdi kip thoi toi cac
CQDV. Cac ndi dung can lvu y dwoc dua ra tai hop SAG3
1.3. Ban ATCL chd tri, phdi hop cac CQBV tb chirc Hoi thdo chuyén dé vé Van héa e R o £
bao céo, thuwc trang va cac giai phap thic day bao cdo an toan. Thyc hién trong quy ATCL Dy kien .3.6 thL;VC hién trong HOi nghi VHAT ket hop hop E_)fing thyre
11/2024. UBAT phién s6 01/2024 hién
SAG1: D4 t6 chirc binh giadng cac chuyén bay phat sinh 16i
Cac td SAG, CQDV xay dung va thyc hién cac gidi phap nang cao y thirc clia ngudi ETanggglt'riz?w f;;';:;fme;nnxtlyt\éi:'e?ézha&::afufzﬂi
5 lao ddng vé viéc tuan tha nghiém cac quy trinh quy dinh, vai trd va nhiém vu cla SAG 1-2-3 nahiém cac vu viec sai I5i ch’J.o dquc"yyn cc'; géu t%con ’n Ui Pang thuc
tirng vi tri, bd phan, rat kinh nghiém sau cac sw vu ndi trdi co yéu td con ngudi xay| gnie N gcoy guol. hién

ra trong quy /2024, ddm bao an toan dip |1& 30/4-1/5 va cao diém hé 2024.

SAG3 da thwc hién trién khai nhan dién rai ro va bién phap
phong ngtra, chi dong trong cao diém hé tai KL hop SAG3

thang 5.




Il. THY'C HIEN KET LUAN UBAT

Ra soat thwe hién két luan UBAT (phién 02/2024) — Tiép

cabv

TT Noi dung ket luan CQbV chu tri phéi hop Cong viéc da trien khai Tinh trang
V& hé thdng tai liéu: Cac CQBV khi xay dwng/chinh slra va ban hanh tai liéu
chiu trach nhiém dadm bao tinh théng nhét, kip thdi, dap ng cac quy dinh, yéu
cau cta Cuc HK va cac Nha chirc trach HK lién quan. Pac biét viéc déng b6 a Dang thuc
3 cac tieu chudn, quy dinh phai dwoc cac CQBV soan thdo ban hanh thuc thi cQ, bv ATCL Bang thyrc hién hién
thdng nhét & cac khdi/linh vire. Md hinh co' quan soan thao, ban hanh tai liéu
chung sé& dwoc nghién ctru trong giai doan tiép theo.
Chuwong trinh gia han I0SA 2024: Ban ATCL chu tri, phdi hop cac CQDV| ]
4 chuén bj tét cho dot danh gia gia han IOSA dw kién tir 08/7/2024. Trién khai ATCL ca pv Danh gia gia han IOSA tir 24-28/6/2024, trién khai khac [Pang thuc
huén luyén dao tao IOSA Risk Based Audit (RBA), xay dwng ddi ngii danh gia ’ phuc khuyén cao dén cac CQDBV lién quan hién
vién RBA cuia TCT.
RUi ro chuyén bay co6 sb hiéu twong tw: TTDHKT cha tri, phéi hop KHPT, DB, D3 trao ddi thdo luan dwa ra cac y kién trong hop SAG1
5 ATCL tiép tuc ra soat sb hiéu chuyén bay trén toan mang va dua ra cac diéu TTOHKT KHPT, BB, |6 thang dau ndm.Tiép tuc theo dbi va cé thong tin cho  [Pang huc
chinh nham giam thiéu rdi ro gay nham 1&n déi voi t6 lai. Bao céo Lanh dao ATCL Cuc hién
TCT két qua thwc hién trong quy 11/2024.
Cr:‘,“’t‘"”g :TE pho',hc’é’sg\}ojn hta‘”tf] kh‘;r.‘ng e V'\,'A'APX'VATL.Bha” ATCL T4 chirc 2 budi lam vic véi ACV, VATM, Cang vu tai
f N ;L P ‘C’;' ‘-yi?ta; o “?)y Tr(':T U’BC, en t‘;‘) Ciﬁ”‘-’;“ ung phol hop an TSN ngay 17/4, NBA ngay 22/4 trao ddi vé van dé tau |
g [©antheoLam ketdaky gita - Bao cao thire hien hang quy. ATCL CQ, DV  |bay dirng khong dung vi tri dirng d8. hiéng -
Hoi nghi céng tac phdi hop AT cao diém hé véi ACV, i
VATM ngay 22/5/2024
2/6 tiéu ban da c6 dy thdo
Tiéu ban PCDB dang tb chirc thwe hién:
Cac PTGD/Trwéng cac Tiéu ban ng phoé khiing hoang hoan thanh xay dwng - Ra soat nhan Sw, thanh 13p ticu ban theo QB 1063/Qb- .
7 |quy trinh hoat dong va van hanh theo Ké hoach tng phé khiing hoang cia TCT|  Céc tiéu ban TTkH | CHK-ATCL ngay 13/12/2023, Chua hoan
quy atdong ' : 9p 9 9 - Ra soat Quy ché hoat dong Tiéu ban PCDB trén co s& |thanh

da ban hanh.

Quy ché hoat déng clia Ban chi dao PCDB hién hanh
cua TCT.




Ra soat thwe hién két luan UBAT (phién 02/2024) — Tiép

cQbv

TT Noi dung ket luan CQDbV cha tri phéi hop Cong viéc da trien khai Tinh trang
Céac t& SAG chu trong thuc hién thuwdng xuyén, lién tuc quan ly sy thay dbi Cac SAG thuc hién lién tuc QLSTD hang thang va khi c6| Duy tri

8 |trong hoat dong khai thac, bao dwdng va co6 cac giai phap giam thidu rdi ro an SAG 1-2-3 thay di, cap nhat trong hoat déng khai thac. thwong
toan trong béi canh khai thac cé nhidu bién dbi. Xuyén

ALz e , . _ UBAT d4 kiém tra an toan khai thac cao diém hé tai SGN
9 \L;IBA%TS V\;\'&goroﬁt\i‘;gégfgn kb':"_‘ \}ﬁ" F?)'?lj“ ;gt,\l“\cl’g%q“y /2024 cac BV: ATCL cQ,pV va HAN ngay 16-17/5/2024; HUI 22/5; Hoi nghj cong tac |Hoan thanh
’ ’ y- Vi ’ ’ ' phdi hop AT cao diém hé gitva 3 TCT tai HUI 22/5

UBAT hop dinh ky hang quy theo hinh thirc trirc tiép. Cac thanh vién Uy ban Thanh vién . )

10 |tham dw hop day du, trwdng hop vang mat can bao cao Cha tich UBAT-TGD va ATCL UBAT Theo déi thanh phan tham dw tai cac phién hop tiép theo | Hoan thanh

Oy quyén cho Lanh dao/can bo phu hop tham du.




Kiém tra, giam sat cia UBAT 6 thang 2024

Kiém tra an toan cao diém Tét tai HAN, DAD va SGN ngay 16-18/01/2024
Kiém tra an toan khai thac bay tai VCS ngay 01/3/2024

Lam viéc voi Cang HKQT Tan Son Nhéat ngay 17/4/2024 va Noi Bai ngay 22/4/2024 vé van dé tau
bay dirng khéng dung vach dirng dé

Kiém tra an toan khai thac cao diém hé tai SGN va HAN ngay 16-17/5/2024

Hoi nghi trién khai phdi hop an toan khai thac cao diém hé ngay 22/5/2024 tai HUI gitra ACV-VNA-
VATM



Il. THUW'C HIEN KET LUAN UBAT
Hoi nghi trién khai phéi hop AT cao diém heé giira VNA-ACV-VATM

T& chirc ngay 22/5/2024 tai HUI

11 ndi dung phdi hop an toan cao diém hé: B ol

«  Gidm thiéu tau bay dirmng khéng dung vach dirng dé TRIEN KHAI GONG TAC PHOI HOP AN TOAN KHAI THAG |
«  Kiém soét chim va DVHD _ - e BN T ‘-
- Kiém soat FOD ' ou OF

Quan ly rii ro mét madi, quan ly rirou bia, chét kich thich, chéat gay nghién
«  Kiém soat an ninh hanh khéach

« Tuan thd quy trinh phéi hop ra quyét dinh A-DCM va luéng khéng luu

« Trang thiét bi PVMP tai Cang HKSB

» Vach ké di b6 tai SGN

«  Phbi hop ndng cao ATCL phuwong thirc bay

Y kién véi Cuc tac chién vé ké hoach hoat déng quén su

« Téng cuong trao dbi, phdi hop an toan, khai thac cac PV hoat doéng tai Cdng HKSB

Bién ban Hoi nghi da dwoc tridn khai dén cac CQPV dé phédi hop thuc hién (CV 1009/ TCTHK-ATCL ngay
19/6/2024) J




Il. THWC HIEN KET LUAN UBAT

Panh gia gia han chirng chi IOSA 2024
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Ve viéc khic phuc cic diem khéng phi hop sau dinh gi gia han IOSA 2024

> Két qua: 24 finding, 12 observation S

danhgagahmlosﬂ.phmmgcacCQ DV khic phuc cac diém
Fhonz ph how, Thioh phan tham du bao gom Laah ds0 v3 cic can bs chuyén
vién lién quan cia Ban ATCL. TTDHKT. TTUPKH. TCNL. KT. DVHK.

> Diém ndi tréi: quan tri va kiém tra giam sat -OS _ :%Wmmmww
theo rai ro AT, kiém soat ndng d6 con/chat p jjg@njjhjj:“‘““““"m“‘“"’mm‘mg“"“'“

anud. nguyén nhfin géc — oot cause analysis tai tmuc 7 phicu “corrective

kich thich khéi MNT/GND/CGO/SEC; trach A4 Resls: total 919 ISARPs, 16 MO £ cemccc

Findings Observations N/As s Lip ké hoach khéc phuc - comrective action plan tai mmc 8 phiéu CAR v

theo huong dan tai theo hudng din tai muc 2.9.5 tai licu AH.
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Il. THY'C HIEN KET LUAN UBAT

¥ 6 thang dau 2024 c6 1336 bao cao glri trén AQD, 1294 bao cao dwoc dwa vao CSDL

> KPI bao cao tw nguyén: SAG1: 1100 (6T2024: 500 b/c); SAG3: 250 (Q2/2024: 107 b/c),
SAG 2: trién khai cac CQPV thdng ké& bao cao hang thang (6T2024: 286 b/c), sé& tbng
hop, danh gia va dé xuat, quan trj chi sb t 2025.
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Il. THU'C HIEN KET LUAN UBAT
Trién khai thuc day VHAT theo két qua khao sat VHAT cua IATA

Overall Safety Perceptions score by Dept (1/2)

> Trién khai két qua dén CQBV (ASOC, CNVN, BB, BTV, NASCO,
NCS, NCTS, SKYPEC, TCS, TECS, TTHL, VACS, VAECO,
VASCO, VIAGS) dé nghién ctru sé liéu va dwa ra cac giadi phap
thuc day VHAT

> ATCL phdi hop, hwéng dan CQBV xay dwng KH gidi phap, dé
Xuét:
«  Trao quyén cho nhan vién: 12 giai phap, y kién dé xuat
« Té chirc hoc tap: 17 gidi phap, y kién dé xuét
« Cam két cia cap quan ly: 7 gidi phap, y kién dé xuéat
« Cam két cQia quan ly cap cao: 7 gidi phap, y kién dé xuét
«  Chinh sach, qua trinh va quy trinh: 13 gidi phap, y kién dé xuét
« Truyén théng an toan: 17 giai phap, y kién dé xuét
« Van hoa chinh trwc: 12 gidi phap, y kién dé xuat
« Bao cdo va phan hdi: 18 gidi phap, y kién dé xuét
« Nhan thtrc an toan: 20 gidi phap, y kién dé xuét
« Van hoéa linh hoat: 4 gidi phap, y kién dé xuét.

MY EMPLOYER ALWAYS PUTS SAFETY FIRST MY EMPLOYER IS ONE OF THE SAFEST IN THE WORLD
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Overall Safety Perceptions score by Dept (2/2)

iment of the employees is high at Vietnam Alrfines with an average score close 0 6

(AVERAGE SCORE) (AVERAGE SCORE)

6.70 6.70

MY EMPLOYER ALWAY'S PUTS SAFETY FIRST MY EMPLOYER IS ONE OF THE SAFEST IN THE WORLD




Il. THWC HIEN KET LUAN UBAT

Trién khai thuc day VHAT theo két qua khao sat VHAT cua IATA

> ATCL phdi hop CQBV 16ng ghép két qua khao sat trong cac
chwong trinh thuc day VHAT

Areas of Improvement

This chart maps the nine survey areas based Holier soopes, oul I s wed
on their performance (Total Agree score from salety perceptions safety perceptions
employees) and their importance, derived

from their relation to overall safety Emm;em

Policies, Processes and E"Wep
Procedures (PPP) \:M )
Communications (COM)

Management Commitment (MAC)
Senior Management
Commitment (

(SMC)

Reporting and
Feedback (RFB) ooty f
Organization

perceptions.

RFB, JUS, LRN: Improve performance

These are areas of lower performance, with
high impact on overall safety perceptions.

PPP, MAC, SMC, COM, EMP: Maintain and S e G

Monitor for shifts

Given their high impact on overall safety
perceptions, Vietnam Airlines should continue
to maintain high performance in these areas.

Just Culture (JUS)

R

Aand

SAW: Non-issue

This area is slightly lower in terms of
performance but is also of lower importance
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Il. THWC HIEN KET LUAN UBAT

» To chirc cc I6p vé: QLSTD va lanh dao an toan, Can ddi gitra chinh sach an toan va dich vuy;
QLRR an toan lién quan yeu ’56 con nguwoi thong qua HSE, VHAT linh hoat thuc day an toan
khai thac, Ung dung Al thuc day truyén théng AT cho 164 hoc vién cac CQbV




» Trién khai HSE gamification QLRR lién quan yéu to con nguoi thong qua HSE (Health-Safety-
Environment) tr 20/5 dé,n 07/6/2024: 3741 ngwoi tham gia; VIAGS, VAECO, SKYPEC, BTV
co ty Ié tham gia cao nhat

> 3 giai tap thé (VIAGS, SKYPEC, VAECO). 70 giai ca nhan (VIAGS 21, SKYPEC 10, VAECO
10, DTV 10, KCQ 3, TTHL 3, CNVN 3, VASCO 3,ASOC 2, NCS 2,bB 1, TCS 1, TECS 1)
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NOI DUNG

I. TINH HINH ATCL 6 THANG 2024

Il. THU'C HIEN KET LUAN UBAT

lIl. THAO LUAN VA KET LUAN CUA UBAT




YV V. V VY V

Ké hoach trong tam 6 thang cudi nam 2024

Khéc phuc khuyén céo IOSA (24 finding, 12 Observation)

Xay dwng MP I0OSA Risk based audit (RBA), d6i ngi danh gia vién RBA cua TCT

Kiém tra, giam sat ciia UBAT tai DTV, UBAT VIAGS thang 8/2024; UBAT VAECO thang 9/2024

Hoi nghi An toan TCT két hop hop UBAT phién sb 04/2024

Chuwong trinh phdi hop an toan hang khéng VNA-ACV-VATM (Héi nghi dw kién quy 1V/2024 do ACV chd
tri)

Xay dwng tai liéu, quy trinh kiém tra, giam sat, kiém soat néng do chat cdm dbi véi cac nhan vién hang
khong cé gidy phép néng dinh ciia Cuc HKVN

ng phé khiing hoang: cac Tiéu ban hoan thanh quy trinh hoat déng
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