TONG CONG TY CONG HOA XA HOQI CHU NGHIA VIET NAM

HANG KHONG VIET NAM Poc lap - Ty do — Hanh phic
S6: Y48 /TB-TCTHK-KT Ha Noi, ngay/\8thdng § nim 2024
THONG BAO KET LUAN

Giao ban ky thuit thang 06/2024, SAG2 va Hoi dong Pd tin ciy

Ngay 11 thdng 06 niam 2024, Phé tong gidm déc Nguyén Chién Thing chi tri budi hop giao
ban thang 6/2024. Sau khi nghe bdo cdo cua cdc co quan, don vi PTGP két ludn nhitng nji dung
chinh nhu sau:

I. KPI:
Céc chi s6 KPI cua Khéi Ky thuat trong ndm:
KPI Muc tiéu 2024 Thang 5/2024 Dénh gi4
ARL 94.39 % D3.53 % Khoéng dat MT
OCR 2.50 % 3.13 % Khong dat MT
DR A321 99.63 % 99.73 % dat MT
DR A350 99.44 % 99.21 % Khong dat MT
DR B787 99.23 % 99.57 % dat MT
DR ATR72 99.65 % 99.80 % dat MT

- Chi s6 ARL trong thang 5 khong dat MT do tiép tuc cao diém bao dudng dinh ky (D6i
A350 c6 A897 dinh ky Y06, A886 dinh ky YO03; DPdi A321 c¢6 A396 dinh ky Y12, A339
dinh ky C02; Boi B787 c6 A862 dinh ky Y03).

- Chisb DR A350 khong dat MT do céc héng héc xay ra trén cac hé théng thuy luc (EDP),

chéng dong bang (anti-ice valve), diéu khién (spoiler), khéi ddng dong co (Air Starter),
TCAS. Khéi cin ra soét, nang cao chi s DR ctia ddi bay A350.
II.  Céng tac quan ly diéu hanh:

- Vuéng mic phét sinh trong qué trinh st dung hé théng AMOS: Trong thoi gian dau
chuyén doi hé théng MRO IT ctia Khéi KT khong tranh khéi nhitng phét sinh, vi vdy,
yéu ciu VAECO va céc don vi tong hop cac van dé va gii to chuyén moén AMOS dé ¢6
phuong én xt ly, huéng dan kip thoi.

- VAECO rut kinh nghiém vé cong tac ghi chép hd so tai lidu k¥ thuat, han ché truong
hop ghi sai thong tin twong tu nhu vu viée pintle pin ctia tau A608.

- Ban QLVT chu tri phdi hop cliing VAECO ra soét lai quy trinh phdi hop, quan Iy gia d
dong co dam bao khong anh huong dén viée thay dong co trén tau bay trong thoi gian
cao diém sip toi.

III.  Cong tac ky thuat:
1. D01 bay A321:



ELAC: Ban KT phdi hop cting ban QLVT dé 1én chuong trinh giri mot sb thiét bi cao

gi®r di thuc hién nang cdp chii dong dé giam thiéu rui ro gdy anh hudng khai thac.

Starter Valve: hong hoc chu yéu do v& truc hoac retainer ring. Cac thiét bi do STA cung
cap déu do co s& bao dudng Global Air Services thuc hién, yéu cdu ban QLVT phdi hop
cling KT dé yéu cdu STA lam viéc véi dbi tac nay vé chét luong bao dudng.

Doi bay A350: D9 tin cdy c6 xu huéng giam va trong thang 5 dat muc thap hon muc
tiéu nam 2024

Stator Anti-ice Valve: Hién trén thé gi61 chua co vAn dé vé k§ thuat dbi véi thiét bi nay,
tuy nhién do hé théng nhay cam dbi véi su thay dbi cia luc ddy nén c6 c6 kha ning xuat
hién canh bao gia néu phi céng khong thuc hién ding quy trinh tai FCOM. Déi véi van
dé nay Ban KT chu tri lam viéc v6i Khdi Khai thac dé luu y van dé nay, ddng thdi 1én
ké hoach nang cAp phin mém 1én 16.x trong thoi gian sém nhét sau khi nha san xuét ban
hanh SB.

TCAS Antenna water ingress: Hiu hét xay ra tai vi tri top antenna do d& bi nudc xam
nhap. Yéu ciu VAECO quan triét NVKT tuan thil nghiém theo khuyén cdo cta Airbus
tai cac tai liéu khi thuc hién céc ndi dung bao dudng, kiém tra, bao dudng, trat keo ...

de han ché van d¢ nay.

EDP over heat: Cac nguyén nhan k¥ thuat da duoc nha san xuét nhan dién lién quan dén
151 thiét k& va vat liéu. Yéu cdu Ban KT phéi hop cing VAECO hoan tit viéc nang clp
phan mém hé théng thiy luc HMCA trén toan bo ddi tau cia VNA, dong thoi 1én ké
hoach ning cip bom EDP 1én chuan -07.

HYD Reservoir High Temp: Nguyén nhan do 18i ctia Hydraulic Exchange bypass valve
¢6 S/N dudi PUR3000. Yéu cAu VAECO luu ¥ khi thue hién mua bd sung.

Engine Starter Failure: Nha san xuét dong co RR van danh gid nguyén nhan kha ning
do van dé Oil servicing. Yéu cau VAECO bb sung quy dinh ghi lai bang video mdi 1an
thuc hién nap dau cho starter dé c6 co s& lam viée v6i ddi tac khi gui thiét bi hong di

stra chira.

Do d tin cay khai thac ctia d6i tau A350 dang c6 xu hudéng giam va thap hon muc tiéu,

yéu cau cac don vi trong Khdi K§ thudt trién khai thuc hién céc giai phép sau:

e Rasoat lai Tech Log trong 6 thang gan nhat, ISI, TFU ... va céc tai lidu cua Airbus,
nha san xuat dé danh gia va 1én chuong trinh danh chan phong ngtra cho cac hong

héc tiém 4n, nang cao do tin cdy khai thic cia tau bay va cac thiét bi thudc top
removal.

e Ra soat cOng tac cung Ung vat tu cho ddi tau bay, dac biét la cac phuong an cung
ung khi tai khi tau bay héng hoc tai cac out station nudc ngoai.

e Nang cao chat lugng cong tac phdi hop gitta Khoi K§ thuat va Khai thac dé giam
thiéu céc truong hop gidn doan khai thac khong dang co.

Do6i bay B787:



- Hoéng héc FMU: Ban KT tiép tuc lam viéc v6i BOE vé nguyén nhén (néu c6) hién tuong
cac hong hoc lién quan FMU tép trung trén 3 tau A861/A865/A866. Ban QLVT lam
viée vi KLM vé chét luong stra chita thiét bi.

- Hoéng héc v bolt gan Magnet Ring/Flux Link: Yéu ciu VAECO ban hanh huéng dan
kiém tra tinh trang céc bolt nay mdi lan thay 16p. VSTEA thuc hién kiém tra bao dudng
trong shop tuén thu ding theo tai liéu ctia nha san xuét.

- Ban QLVT tiép tuc tim phuong 4n thué thém dong co GENX dé dam bao khai thac.

4. D6i bay ATR72:

- Yéucidu VASCO trong qua trinh khai théc tau bay néu c6 cac van d& vé k§ thuat cin ghi
chép day du vao Tech Log, Cabin Log d¢ VAECO ¢6 co s& trién khai kiém tra, khic
phuc.

- VASCO lam viéc véi to chuyén mon AMOS vé ndi dung dir liéu sai léch trong hé théng
dé khéc phuc kip thoi.

IV.  Cong tic ndi that:
- Ban QLVT lam viéc véi Collins v& phuwong 4n dam béo cung Ung, sua chira Chiller dung

thoi han dé dam bao PTVT phuc vu khai thac va x6a cac ADD tdn dong.

- Ban ATCL lam viéc v6i Cuc HKVN @ xin phé chuén céc nang dinh sira chita cac thiét
bi trén cabin (Armcap, PCU ...) va cht dong thuc hién ma Teflon trong nuéc cho cac
toilet bow dé tiét kiém chi phi.

- Ban KT phdi hop ciing céc don vi lién quan day nhanh tién d6 cac du 4n chuyén ddi ciu
hinh, IFC. B4o cdo cac cip lanh dao theo diing quy dinh hién hanh.

V.  Danh gi4 tinh hinh thyc hi¢n an toan - B chi s thuc hién an toan:

- B0 chi s0 an toan:

MT Thang 05 So sanh i
KPI : Véithang |Véicungky | Panhgia
/10000CB) |S§ g g Xy
v ) |Sovu | KPL | 4004 2023
Su ¢b bét bude phai bao cao 2,92 7 6,45 Tang S vu Tang 3 vu Khoéng bat MT
linh vuc k¥ thuat
Nhan nhuong 15,19 44 140,57 | Giam 10 NN |Tang 35 NN |Khong Dat MT
Gian doan khai thac vi ly .
: Ta 2 bat MT
Ho k¥ thudt 11,39 10 9,22 ang 1 vu | Gidm 2 vu
Cat 16p tau bay 8,77 1 0,92 | Giam 7 vy |Giam 11 vu Dat MT
Vu viéc PDA 2.42 1 0,92 Béng Giam 2 vu Pat MT
Vu viéc FOD 7,70 20 [18,44 | Tang 15vu | Tang 8 vu |Khong Dat MT
Vu viéc tit may trén 0,00 0 0 Bing Béng Dat MT




- Chi s ty 18 dit lidu dAu vao hé théng LOMS/AGS:

e Thang 5/2024 chi s6 ty 1¢ dit liéu dau vao hé théng LOMS/AGS ctia cée doi tau bay
A321WQAR va A350 chua dat yéu cau. BKT dang phéi hop ciing VAECO xac dinh
nguyén nhan va khic phuc.

e Tinh trung binh tht ca cac doi tau bay, ty 18 dir liéu ddu vao dat 93%, dat yéu ciu cta
CHK (92%).

Biéu dé do lwong bo Chi s6 thuee hién an toan linh viee M&E tai Phu luc |
VL.  Nhiém vu va giai phap cu thé:
- Dbi véi cac vu viée sai 16 bao dudng trong thang 5/2024: D& nghi Vaeco tb chic giang
binh, rut kinh nghiém va dé ra céc giai phép phong ngtra.

- Chuén bj cho danh gia IOSA: bé nghi ban SQD chu tri, phéi hop cung céc don vi chuin
bi, dam bao sin sang dé dat két qua tbt nht.

- D& nghi cac don vi trién khai danh gi4 su thay déi, quan Iy rai ro khi dua hé thong
AMOS va déi tau bay A320NEO vao khai thac, d@m bao cac hoat dong dugc thong subt,
dam béo an toan tuyét doi.

Cac co quan, don vi thuéc khéi Ky thudt nhanh chéng trién khai thiee hién két ludn
nay./.

Noi nhan:

- TGP (dé b/c);

- Céac PTGD;

- KT, QLVT, ATCL, KTNB;
- VAECO, VASCO, VSTEA;
- Luu VT (vuongtran);




1.

PHU LUC 1

BAO CAO QUAN LY AN TOAN THANG 05 NAM 2024

Bio c4o sur ¢6 bit budc theo yéu ciu ciia QCATHK 19.031 va Quy ché bao cio an
toan hang khéng s6 399/QP-CHK, ngay 25/02/2015 ctia Cuc HKVN.
.. | Loai tau bay/ A
TT T.h o S6 dang k)’f)/’ Noi dung sw ¢6 Pha.n
gian (i e loai
Sau khi tau bay dugc PUSH BACK cho chuyén bay
VN107, co trudong bao cédo dong co sb 1 khoi dong thanh
cong, dong co sb 2 bao 151 (ENG #2 START FAULT &
A321 LO START AIR PRESS). Co truong quyét dinh cho tau
1 09/5 VN-A615 bay quay vé bai dau dé kiém tra hé théng. Thyc hién E
VNI107 kiém tra ddng co s0 2 phat hién c6 manh kim loai tai HPT
DAD-SGN | AIRSEAL CAVITY AT 6-7 O'CLOCK POSITION.
Thuc hién thay dong co tau A615 theo WP A615-
130524-CHK-ENGCHG, tau bay dua vao khai thac ngay
15/8
Trong qua trinh chuin bi khoi hanh, Co trudng bao céo
ENG# 2 CAN NOT START. Co truéng quyét dinh cho
A350 . g i Al g B A £
VN-A898 tau bay quay lai bai dau dé kiém tra. Thuc hién thay thé
2 28/5 VN212 PNEUMATIC STARTER cua dong co s0 2 theo IAW MP| E
SGN-LIAN A350’-A-80—l,1-61-02001-520/720A-A REV 5/24, .k1ém
tra ket qua tot. tau bay dugc tiép tuc dua vao khai thac
cung ngay.
A350 Trong chuyén bay, co trudng béo cao STS "HYD Y SYS
3 29/5 VN-A896 TEMP HI & Y PUMP 1+2 LOW PRESS" APPEARED. E
VNO8 T6 bay thuc hién A/C LDG EXTENDED BY GRAVITY
SGN-SFO AND LANDED SAFELY.
Kiém tra sau chuyén bay VN122/SGN-DAD, phat hién
16p MW#4 WAS DEFLATED BECAUSE BRAKE
A321 ASSY #4 WAS J_AMMED. Phanh ASSY No4 cua tau
VN-AG612 bay dang duoc kiém soat theo ADD B1872 "BRAKE
4 30/5 VNI22 ASSY No4 DEACTIVED DUE TO WORN TO LIMIT" | E
SGN-DAD WAS RAISED LLA.W MEL 32-42-01 CA,T C WITH
EXPIRY ON 08/06/2024. Tién hanh thay thée MW ASSY
NO.4 theo AMM 32-41-11-04, kiém tra két qua tét. HVN
thanh 1ap t6 diéu tra noi bo
Qud trinh ldn ra va khéi dong dong co sb 2, co trudng
bao cdo "ENG 2 FAIL, ENG 2 START FAULT & AIR
A321 ENG 2 BLEED NOT CLSD". Tau bay quay lai bai dau
s | sus VN-A390 dé khic phuc su cb. Tau bay thuc hién kiém tra theo TSM -
VNI1615 80-00-00-810-820-A REV MAY 2024 . C/O INSP NO
HAN-PXU EGT OVER LIMIT AND THEN OPS TEST BY ENG 2

RUN UP, két qua tét. Tau bay tiép tuc dugc dua vao khai
thic cung ngay.




Trong qua trinh TAKE -OFF, co trudng béo cdo “"VENT

A321 SKIN VALVE FAULT - VENT BLOWER FAULT -
6 31/5 VN-A359 VENT EXTRACT FAULT". Co trudng quyé"g dinh E
VN1183 REJECT TAKE-OFF va cho tau bay lai bai dau dé kiém
HPH-SGN tra. Tau bay dugc khic phuc su ¢6 va kiém soat theo
ADD B2608 WAS RAISED I.LA.W MEL 21-26-04A
ATR72
7 23/5 VN-B219 Hydraulic leaks at belly. Replaced LH fuse of emergency E
0V8003 brake.
SGN-VKG

Bdng 1. Danh muc MOR M&E thdng 05/2024.

2.  B#o c4o nhin dién nguy hiém va quén ly rii ro an toan (HIRA).

2.1 Baéo cdo HIRA cua Ban Ky thuat va QLVT: Khdng ¢6 bdo cdo nhan dién mai.
2.2 Bado cao HIRA cua cong ty VAECO: Khdng ¢6 bao cdo nhin dién méi.

2.3 Bao cao HIRA cua cong ty VASCO: Khong cé bao cdo nhan dién mai.

3. Do luong thuc hién an toan - B§ chi sé thwe hién an toan linh vue M&E.
3.1 Chisd Ty ¢ su cb, vu viéc bat budc béo cdo linh vuc k¥ thuat - bao dudng tau bay.

5.90

6.45

Nhan xét:

Biéu dd 3.1: Ty 18 bdo céo sy c6 MOR M&E

- Thang 05/2024 ¢6 07 bao céo k¥ thuét loai E phai bao cdo, ting 05 béo céo so véi thang
trudce va tang 03 bao cdo so vdi cung ky nam 2023.

- KPI thang 05/2024 1a 6.45 béo c40/10000 CB; ting 4.62 diém so v&i thang trude va tang
2.71 diém so véi cung ky 2023. Khong dat muc tiéu nam 2024 1a 2,92 bao c40/10000 CB.

- 05 thang ndm 2024 ¢6 20 béo céo, tang 10 bao c4o va tuong Gng tang 1.62 diém so véi cling
ky 2023. Chi s6 KPI 05 thang nam 2024 14 3.51 bdo c40/10000 CB, khong dat muc ti€u ndm

2024.




3.2 Chi sb Ty I¢ nhan nhuong tau bay.
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Biéu dé 3.2: Ty 1é nhan nhwong tau bay

Nhan xét:
- Thang 05/2024 da cip 44 NN (OKT + 43VT), giam 10 NN so véi thang trudce va tang 35
NN so voi cung ky nam 2023.
- KPI thing 05/2024 13 40.57 NN/10000 CB, giam 8.71 diém so v&i théng trude va ting 32.16
diém so vé6i cung ky 2023. Khong dat muyc tiéu nam 2024 1a 15,19 NN/10000CB.
- 05 thang nam 2024 da cap 232 NN, tang 151 NN va tuong Umg tang 23.43 diém so véi clng
ky 2023. Chi s6 KPI 05 thang nam 2024 1a 40.77 NN/10000 CB, khong dat muc ti€u ndm
2024.

3.3 Chisé Ty 1¢ gidn doan khai théc do yéu t6 k§ thuat (0.1 M&E).

16.33  14.55

9.22

May.23 Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24

Biéu do 3.3: Ti Ié gidn doan khai théc tau bay vi Iy do ky thudt

Nhan xét:
- Thang 05/2024 xay ra 10 vu viéc tau bay GPKT vi ly do KT (02 R/TO+08 GTB), ting 01
vu 8o v6i thang trude va giam 02 vu so véi cung ky 2023.
- KPI thang 05/2024 1a 9.22 vu/10000CB, ting 1.01 diém so véi thang trudc va giam 2.0
diém so voi cung ky 2023. Dat muc tiéu nam 2024 12 11.39 vu/ 10000 CB.



- 05 thang nam 2024 c6 48 su kién GDKT, giam 15 vu viéc tuong ing giam 3.50 diém so
voi cung ky ndm 2023. KPI 05 thang nam 2024 14 8.43 dat muc tiéu nam 2024.
3.4 Do ludng chi sé cit 18p tau bay.

17.61

Biéu dé 3.4: Ti lé Zép tau bay bi cdt do vdt ngoai lai.

Nhan xét: .
- Thang 05/2024 ¢6 01 vu viéce tau bay bj cat 10p, giam 07 vu so véi thang trude va giam 11
vu so voi cung ky 2023.
- KPI thang 05/2024 12 0.92 vu/10000 CB, giam 6.38 diém so véi thang trudc va giam 10.30
diém so véi cung ky 2023. Pat muc ti€u nam 2024 1a 8,77 vu/ 10000 CB.
- 05 thang nam 2024 ¢6 26 vu viéc, giam 24 vu va tuong tng giam 4.90 diém so véi cung ky
2023. Chi s6 KPI 05 thang nam 2024 1a 4.57 vu/10000 CB, dat muc tiéu nam 2024.

3.5 Chi s6 do luong sb vu viée thiét bi roi khoi tau bay (PDA)

5.90

Biéu d6 3.5: Ti 1é thiét b roi khoi tau bay.
Nhén xét: ) . )
- Thang 05/2024 ¢6 01 vu viée thiét b roi khoi tau bay; bang s6 vu thang trudc va giam 02
vu so v6i cung ky 2023.
- KPI thang 05/2024 14 0.92 vu/10000CB, tiang 0.01 diém so véi thang trude va giam 1.88
diém so véi cung ky 2023. Dat muc ti€u nam 2024 1a 2,42 vu/10000CB.



- 05 thang ndm 2024 ¢6 08 vu viéc, giam 01 vu va tuong Gng giam 0.29 diém so v6i cung ky
2023. Chi s6 KPI 05 thang nam 2024 1a 1.41 vu/10000 CB, dat muc tiéu ndm 2024.
3.6 Tilé vuviéc FOD

18.44

l 8
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Biéu dé 3.6 Ti ¢ vu viéc FOD.

Nhan xét:
- Thang 05/2024 ¢6 20 vy viéc FOD (09 vy chim va +09 vu sét ddnh+02 FOD), ting 15 vu
so véi thang trude va tang 08 vu so vai cung ky 2023.
- KPI thang 05/2024 1a 18.44 vu/10000CB, ting 13.88 diém so v4i thang trude va ting 7.22
diém so v6i cung ky 2023. Khong dat muc tidu nam 2024 1a 7,70 vu/10000CB.
- 05 thang ndm 2024 ¢6 40 vu viéc, ting 15 vu va tuong tng ting 2.30 diém so véi cung k¥
2023. Chi s KPI 05 thang nam 2024 14 7.03 vu/10000 CB, dat muc tiéu nim 2024.

3.7 Chi sd tat dong co trén khong:

1.09

0
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Biéu do 3.7: Chi 56 tdt dong co trén khong
Nhan xét:
- Théang 05/2024 ¢4 00 vu viéc tit dong co trén khong.
- KPI thang 05/2024 1a 0,00 vu/10000CB, dat muc tiéu nim 2024
- 05 thang ndm 2024 c¢6 00 vu viée, dat muc tiéu nim 2024.



MT Gif tri thu'c hlén (%) MT

| 2024 | Jan [ Feb | Mar | Apr May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | 2023
B787 95% 94 : 95 bat
A350 95% (S 93 92 g5 | Khong
Dat
A321 QAR 90% 85 Dat
Khong
A321 | WQAR | 95% 91 | 90 95 | pat
: ' Khéng
A321 NEO 95% 91 91 92 Dat
ATR 95% 95 Dat
o Khong
94% 93 93 92 Pat
Dat muc tiéu. Thfip hon muyc tiéu Thiip hon muc tiéu Thip hon muc tiéu
» ) dén 5%. tir 6-10%. tir 11%.
| Tiép tuc the‘o doi | . . )
| vakhdng can co Theo doi. Néuxay ra3 | | Neéuxay ra 2 thang Khi xay ra phai xac
hanh dong bd thang lién tuc thi phai ‘ | lién tuc thi phai tim dinh nguyén nhan va
sung. tim nguyén nhén va c6 - nguyén nhan va cd c6 giai phap.
giai phap. o giai phap.

Biéu do 3.8: Ti I¢ di¥ liéu dau /vc‘zo cho AGS/LOMS.

3.9 Dénh gid bo chi sb thuc hién an toan thang 05/2024:

- Thang 5/2024 chi sb ty 1é dit liéu dau vao hé thdng LOMS/AGS ctia cac doi tau bay
A321WQAR/NEO va A350 chua dat yéu cau. BKT dang phdi hop cung VAECO x4c
dinh nguyén nhan va khic phuc.

- Chi sé Ty 1é su c¢d vu viée bét budc, nhan nhuong tau bay va vu viéc FOD khéng dat muc
tiéu, c4c chi s6 khac dat muc tiéu.

Cong tac danh gia An toan - Chit lwgng va ra soiat biao dudng tau bay.

Cong tac kiém tra, danh gia cua Nha chie trach HKVN:

- Théng 05/2024, Cyc HKVN da tién hanh gia han Gidy ching nhan du diéu kién bay cho
07 tau bay cua TCT d4 duoc kiém tra trong thang 05/2024 theo dinh ky: A396, A506, A508,
A512, A608, A870, A894. Riéng tau bay A510, A511 va A618 hét han CoA vao 28/05/2024
hi¢n dang bao quan dirng bay nén Ban ATCL s& phéi hop ciing Cuc HKVN kiém tra sau.

- Thang 06/2024, Ban ATCL tiép tuc phdi hop véi Cuc HKVN kidm tra va gia han CoA cho
11 tau bay hét han vao 28/06/2024: B220, A324, A357, A395, A397, A501, A615, A865,

A889, A891, A895
- Céc Finding dang chu y trong dot kiém tra C of A vira qua:



i — WIS, : -

VN-A396 CRACK AT FAN CASE ASSY ON ENG#2 AT 6H

VN-A870 B1334 WAS RAISED BUT REF NOT CORRECTED

(Cdc héng héc da dwoc Ban ATCL phéi hop ciing Ban KT va VAECO khdc phuc va bdo
cao Cuc HKVN dung han).

4.2 Cong tac ra soat bao dudng tau bay CMR:

- Trong thang 05, Ban ATCL da thyc hién gia han Ching chi CMR cho 17 tau bay (VN-
A324, VN-A325, VN-A326, VN-A327, VN-A334, VN-A335, VN-A357, VN-A395, VN-
A397, VN-A501, VN-A615, VN-A886, VN-A891, VN-A895, VN-A861, VN-A865) hét han
thang 05/2024 va tién hanh kiém tra hd so va thuc té 15 tau hét han trong théng 06/2024 (VN-
A336, VN-A338, VN-A358, VN-A399, VN-A509, VN-A609, VN-A619, VN-A621, VN-
A625, VN-A892, VN-A862, VN-A863, VN-A866, VN-A879, VN-B223).

- Trong d6 c6 mot sb finding dang chu y sau:



4.3

4.4

4.5

VN-A895 ENG 1: TURKEY FEATHER SEAL DAMAGED

VN-A395 ENG 1: CNA FIRE SEAL DAMAGED 7

Cong tac danh gia ATCL cua cac Nha chuc trach Hang khong nuée ngoai:

Khong c6 khuyén céo lién quan t6i linh vue k¥ thuat cia Nha chire trach HK nudc ngoai
trong thang.

Béo cdo Quan ly rui ro an toan:

VN-A612 VN122 SGN-DAD 30/05/2024, sau khi ha céanh xudng dudng bang thi 16p b 4 bi
xep, va bi bong cdc manh cao su trén dudng CHC. TB Cang d4 kiém tra sin dudng va thu
don cac vét cao su, dudng bang khai thac binh thuong. Tau tu 1dn vao bai dd sb 23. Theo
thong tin tir VAECO c6 thé do bi bo phanh din t6i 16p sé 4 bi xep va dang tién hanh kiém
tra. VAECO tién hanh thay 16p chinh s6 3, s6 4 va kiém tra hé théng phanh

Chuong trinh danh gid ATCL noi bo:

Tau bay VN-A614, chuyén bay VN1414 SGN-BMV 23/05/2024 bi Hardlanding tai BMW
v6i Gload 12 2.695, Ban ATCL nhén thy chua c6 co sé danh gia tau bay dugc thuc hién déy
du céc qui trinh can thiét dbi véi su ¢ Hardlanding trudce khi tau bay vé SGN, do vdy Ban
ATCL s& tién hanh diéu tra x4c minh su ¢b néu trén.
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SAG2- 03/2024-01

Lién quan téi Chi thi s6 2032/CT-CHK,
ngay 14/5/2021 vé dam bao an toan
khai thic trong muia mua béo

Ban KT

Ban SQD

03/2024

29/03/20
24

Ban KT da phdi hop véi DB,
OCC va VAECO ra soat danh
muc MEL items thudc cac ATA
22, 24, 27, 34 va cac hé théng
diéu khién dong co. OCC dong y
gia han kéo dai thoi gian khéc
phuc véi tat ca cac MEL item.
VAECO da giri danh muc céc
MEL item dé xuat cho phép gia
han kéo dai thoi gian khic phuc
héng hoc. Khéng nhan duoc y
kién tir DB. Ban KT dang ra soat
noi bo dé téng hop thanh danh
muc dé xudt ddy du va c6 thé xin
v kién Cuc HKVN.

Monitoring

SAG2- 04/2024-04

Doi v6i viec dam bao tinh trang k§
thudt céc tau bay khi BQDB dai ngay

Ban KT

VAECO

04/2024

Céc tau hién tai dang co sai léch
bao quéan van c¢6 du diéu kién bao
quén t6i da 2 nam, néu bao quan
trén 2 nam s€ phai xin RDAF cua
AIB d bao quan tiép (theo ké
hoach hién tai khong cé tau NEO
nao bao quan trén 2 nam). Tuy
nhién, voi cdu hinh hién tai (cc
tau NEO da thdo dong co hoac
chuan bi thao déng co va da rob
APU phuc vu cho céc tau khai
thac) s€ khong dap ung dugc yéu
cdu cau tang cudng bao quan cua
Cuc HKVN tai CV 82 ndam 2021
(tau bdo quan phai thuc hién cac
cdng viée lién quan dén tang ap

Monitoring




thuy luc, kiém tra thong thoang
engine, chay APU va diéu hoa
véi interval 7 ngay). VAECO sé
tiép tuc lam viéc v6i AIB dé tim
giai phap thuc hién theo céc yéu
cAu cua Cuc HKVN

SAG2- 05/2024-01

Lin quan dén ké hoach danh gi4 cua
ICAO doi voi CAAV

VAECO

KT,
SQD,
QLVT

05/2024

VAECO di phdi hop véi CHK
tiép don doan dénh gia cua
ICAO thuc hién kiém tra tai
VAECO dat két qua tét.

Closed

SAG2- 05/2024-02

D6i v6i ké hoach danh gia, gia han
chirg chi IOSA cta IATA

Ban
SQD

05/2024

- Ban SQD: Béo cédo va lam
viéc voi doi tac dé thuc hién
dénh gia sau cao diém he,
tranh anh hudng dén khai
théc cua TCT.

- C4c don vi lién quan: Chuan
bi va bio cdo theo ké hoach
d trién khai ctia SQD.

Closed
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SAG2- 06/2024-03

Quan 1y rii ro khi dua hé thong AMOS| ;Ao
va doi tau bay A320NEO vao khai thac

Ban KT

Dé nghi cac don vi trién khai
danh gid su thay doi, quan ly rui
ro khi dua hé thong AMOS va
doi tau bay A320NEO vao khai
thdc, dam bao cic hoat dong
duoc thong sudt, dam bao an
toan tuyét ddi.

Open/ Monitoring

Hét phu luc 2
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