TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
HANG KHONG VIET NAM Doc 1ap - Tw do - Hanh phic

S6: 790 /KL-TCTHK-OCC Ha Néi, ngay 12 thang6 ndm2024

] KET LUAN
Hop To cong tac An toan Khai thac bay - SAGL1, thang 5/2024

Ngay 05/06/2024 tai tru s¢ TCT, T6 cOng tac An toan Khai thac bay — SAG1 d tién
hanh budi hop tryc tuyén véi su chu tri cia PTGD Khai thac bay — To truong T SAG1
va thanh vién tir cac co quan don vi: Ban ATCL, TTPHKT, Ban TCNL, bB919, BTV,
ASOC, TTHL, ANHK va VASCO.

T6 SAG1 tong hop tinh hinh an toan cia khéi khai thac bay trong thang 5 nam 2024,
cong viée trién khai theo Két luan cudc hop T6 cong tac An toan khai thac bay — SAG1
thang 4/2024 va cac ndi dung an toan lién quan trong ky. Cu thé nhu sau:

I.TINH HINH AN TOAN KHAI THAC BAY:
1.1 Céc su c¢d/ vu viéc bao cdo Cuc HKVN:

Ti 1& su ¢/ vu viéc VNA trong T05/2024 14 6.83/10,000cb, ting so véi cung ky
2023, dat muc tiéu 8.55/10,000cb.

Trong T05/2024 ti 1€ cia mang Khai thac bay la 5.85/10,000cb, tang so véi cung
ky nam 2023, khong dat muc tiéu 5.20/10,000 cb.

Biéu dd tong hop sw ¢ VNA thang 05/2024
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Trong T5/2024, mang khai thac bay xay ra 06 vu viéc Loai E cta Doi bay A321:

e Doibay A321: 01 vu gip mua da gdy nit kinh budng l4i va mép miii tu bay
sau khi c4t canh tir HAN, 01 chim va (tai SGN) va 02 sét danh (tai SGN va
DAD).

e D01 bay B787: 02 sét danh tai SGN.
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1.2 Panh gia chi sé an toan thwe hién:

Bo6 chi s6 an toan t6 SAG1 thang 05/2024 gdm 22 chi s6. Két qua thuc hién nhu sau:
% Chi s6 dat muc tiéu: 20/22 chi s, chiém 91%.
< Chi s6 chwa dat muc tiéu: 02/22 chi s6, chiém 9%, bao gém:
* Ty l¢ vu viéc muc 3 doi A321
* Ty 1€ vu viéc muc 3 toan doi bay
(Chi tiét thuc hién cdc chi sé dwoc néu trong Phu luc 1)
1.3 Quan Iy an toan hoat ddng trong budng lai:

Quan ly rii ro tiép cin khong 6n dinh

Do 15 T6 T7 T8 T9 T10 T11 T12 | TOU/ T02/ T3/ T4l T5/ Panh gia Muyc tiéu
bay rii ro T6/24
878 Chiroe™ | vang
A% e | Yorg
A321 Chgﬁ qngén :::ﬁ
ATR72 cngﬂ qn(l}l@n :::ﬁ

(Pdnh gid rii ro Significant Events cdc dgi dwoc néu chi tiét trong Phy luc 2)

Déi véi tiép can khdng on dinh trong T5/2024, toan b cac Poi bay déu nam trong
vung xanh chap nhan dwgc. Muc tiéu dit ra trong T05/2024 cho tat ca cac Poi bay 1a
duy tri vung xanh.

Mar Jun Jul Au Se) Oct Nov Dec Jan Feb Mar Apr May Muc tiéu
Monthly 2025 | 2025 | 2013 | 2025 | 2033 | 2095 | 2023 | zoz3 | 2023 | 324 | zo24 | 2024 | 2024 | 2024 | 2°2% | on
Event | 0 1 2 2 2 1 1 1 16 [) 3 1 4 4 12
Level3| Rate
ey | 000 | 093 | 099 | 182 | 242 | 121 | 108 | 147 | 134 | 000 | 267 | 095 | 425 | 766 | 325 | 235
Event | 150 | 183 | 192 | 205 | 130 [ 137 | 145 | 1a5 | 2000 | 160 | 182 | 157 | 1aa [ o3 | 745
Level2

11'};:;:0 161 | 170 | 150 | 186 | 168 | 150 [ 151 170 | 168 | 163 | 161 [ 150 | 155 | 135 | 158 | 216

Event 895 902 982 945 757 801 866 754 10315 734 942 816 824 571 3887

Level1 Rate

110000 905 836 812 859 859 877 897 882 865 707 828 779 852 833 804 1353

AnalyzedFlights| 9896 | 10799 | 12077 | 11012 | 8642 9137 9646 8542 | 119247 | 10348 | 11240 | 10477 | 9414 6854 | 48333

Tong hop cac vu viée tiém an rii ro Level 1, 2, 3
(Chi tiét Event Level 1, 2, 3 tieng dgi bay dwoc néu trong Phu luc 3)
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1.4 TRIEN KHAI CONG TAC AN TOAN TRONG KHOI:

Cac noi dung cong vi¢c dang trién khai duoc néu chi tiét trong Phu luc 4.

II.LKET LUAN:

Sau khi phan tich, thao luan vé cac van dé an toan dugc néu trong bao céo ciing nhu

¥ kién phat biéu cua cac co quan don vi, T6 truéng T6 SAG1 da két luan nhu sau:

1.

10.

11.

DVHK ra soét lai cac quy dinh vé mang/str dung kim tiém trong khoang khach, bao
gdm ca quy trinh hudng din khach khai bao, thong béo cho TV, quy trinh thu dir va
bao quan kim tiém sau khi sir dung.

DVHK ra soat lai quy dinh vé mang cac chat c6 mui kho chiu 1én khoang khach
(VN601 12/05/2024).

ATCL chi tri, phbi hop cing DTV nghién ctru phuong 4n két ndi bao cao giira hé
théng AQD va Cabinbook dé thuan tién cho viéc str dung.

DTV phéi hop cing DVHK xay dung quy dinh vé viéc dimg/khong phuc vu mot s6
dich vu (dé an, do uéng nong,...) tuy vao muc do nhiéu dong trén chuyén bay.
TTPHKT théng nhét véi TTBSP vé viéc Block c¢6 dinh ghé ngdi trén chuyén bay di
An Do, Nhat/Han vé ngay cho TV, PC nghi ngoi.

Ban KT trién khai lap rém ngan cach khu vuc nghi ngoi cia TV, PC trén cac may
bay di An Do, Nhat/Han vé ngay. Giao OCC lam cong van guri ban KT dé thuc hién.
DVHK ra soat viéc diéu chinh vi tri cat hanh ly ctia PC va TV trén tau bay, ATCL
hd tro trinh phé chuan ciia Cyc HK trong trudng hop can thiét.

ATCL trién khai quy dinh cua Cuc HK vé viéc cho phép st dung thiét bi dién tr
trong khi may bay dang lan téi cac CQDV dé stra doi tai liéu, quy trinh cho phu hop.
ASOC theo doi va thong bao tdi cac CQDV khi chinh thirc thuc hién sit dung GD
dién tir khi xudt nhap canh tai sin bay SGN.

Cac co quan, don vi giri bao cao an toan SAGI trudc ngay 28 ctia thang bao cdo voi
day du 06 noi dung sau:

Két qua ra soat cac cong viéc trong thang theo két luan thang trude.

Bao c4o an toan bi mat nhan dugc trong thang tai co quan, don vi.

Céc van dé an toan dugc xir 1y trong thang.

b¢ xuat va kién nghi vé an toan.

B4o c4o Quan 1y rai ro cic van dé an toan tuan thu theo chuong 9 tai liéu SMSM.

B4o cao Quan 1y sy thay d6i tuan thi theo chuong 15 tai liu SMSM.

Thanh vién T6 cdng tac an toan Khai thac bay — SAGI tai cac co quan don vi nghiém
tic tham gia hop day du, chiu trach nhiém xéac dinh cac nguy co tiém an va quan ly
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rti ro tai don vi minh trong thang 6/2024, bao cao két qua cho T6 trudng vao budi
hop SAG1 thang téi.

Trén day la két ludn cudc hop Té cong tic An toan Khai thac bay — SAG1 thang
212024 dé cac co quan, don vi trién khai thuc hién. T rong qua trinh tién hanh néu c¢é
phat sinh viuéng mdc, yéu cau bdo cdo 1én Té trudng dé chi dao gidi quyét kip thoi.l.

Noi nhgn: TO TRUONG TO SAG1
- TGD (d¢ b/c);

- PTGD An toan;

- PTGD Ky thuat;

-PTGD KTMP & DV;
- ATCL, OCC, TCNL, DVHK, ANHK; TW
-PB, DTV, TTHL, ASOC, VASCO;

- Luu VT, Thu ki t6 SAG1, ANNGPH. PHO TONG GIAM POC



PHU LUC 1

BQ CHI SO AN TOAN VA QUAN LY RUI RO KHOI KHAI THAC BAY
BOQ CHI SO AN TOAN VA MUC PQ AN TOAN CHAP NHAN PUQC

Mirc d9 AT chap nhan duoc (AloS)

s A ) Muc tiéu ThlZI(?lellién A . e - . nﬁn} 2024 - .
Stt | DANH MUC CHI SO AN TOANKTB | " Pinh gia Cinhbdo | Canh | Canh bio
Sévu | Tiwe | sévu | Tile AtThg;,‘“ 2,1‘1’}; AT mie
1 | Tilé sy cd, vu viec ABCDE / 10,000 cb <5.20 4 0.94 1 0.98 Pat - - -
2 | Tilé vu viéc mirc 3 /10,000 cb <2.35 12 | 3.25 7.66 | Khong dat 1.89 2.47 3.05
3 B787 <226 0 0 Dat 5.86 9.61 13.35
4 A350 <1.80 3 (822 0 0 Dat 3.69 6.48 9.26
5 A321 <208 | 12 | 325| 4 | 7.66 | Khong dat 1.97 2.8 3.61
6 ATR72 <5.41 Dat 6.75 11.42 16.08
7 | Til¢ vu viée mirc 2 /10,000 cb <216 745 | 154 | 93 135 Pat 169.92 182.94 195.95
8 B787 <9.44 2 |33 | 0 0 Pat 7.6 11.67 15.75
9 A350 <10.55 3 (967 2 |2959 Dat 14.1 21.87 29.65
10 A321 <192.15 | 668 | 181 | 82 157 Dat 210.05 230.47 250.88
11 ATR72 <46750 | 71 | 405 | 11 451 Dat 307.43 384.32 461.21
12 | Til¢ vu viéc mirc 1/10,000 cb <1353 | 3887 | 804 | 571 | 833 Dat 851.98 907.16 962.33
13 B787 <741.75 | 413 | 675 | 57 689 Dat 751.69 839.91 928.13
14 A350 <662.73 | 137 | 375 20 369 Dat 273.62 305.26 336.89
15 A321 <881.48 | 3079 | 832 | 455 | 870 Pat 930.27 989.16 1048.1
16 ATR72 19 42_93 203 | 1159 | 35 | 1434 Dat 1258.1 1583.5 1909




Hoat dong trong khoang khach

Ti 1€ binh quan ti€u chi khong phu hgp

17 1 ch <1.10 Pat 1.31 151 1.71
Ti 1€ TV mé ctra MB sai quy dinh/
18 10,000 cb <0.09 Pat 0.42 0.74 1.06
Ti 1€ HK mé& cua MB sai quy dinh do 16
191 cia TV/ 10,000 cb 0 Dat 0 0 0
Diéu hanh khai thac
10 error/
nam va 04 error/ | 04 error/ 04 error/
foxo o g oo | khong quy quy quy
20 S6 loi cap nhat hé thong tai liéu dién tir qua 01 Pat 02 error/ | 02 error/ 02 error/
error/ thang thang thang
thang
Quan ly va khéq phuc 16i lién quan khai
thac khéc‘ biét gom: lya 9hon qsﬁn bay du
bi; yéu cu nhién li¢u t0i thiéu; cac yéu | 04 error/
cau ve thoi gian bay d6i hudng téi da dén | nam va
21 san bay du bi trong khai thac ETOPS; | khong Dat 02 error/ | 03 error/ | 04 error/
Khai thic san bay bi¢t 1ap (Isolated | qua Ol : quy quy quy
Airport), co the khong can c6 san bay dy | error/
bi khi 1ap ké hoach bay; Khai thac duong quy
bay P500 di chau Au (mat ap suat, hong 1
ddng co khi qua vung nii cao)
S6 chuyén ’bay thicu thon% .tm (‘thm tiét, 05; 6 chuyén/ | 7 chuyén/ | 8 chuyén/
22 Notam, kh} tuong, thay doi dqong bay, | chuyén/ bat than than than
thoi gian cat/ha) cung cap cho t6 lai thang g g g




QUAN LY RUI RO CAC VAN PE AN TOAN KHAI THAC BAY 2024

Stt|Pon vi Chuwong trinh SIRA Khai thac bay 2024 T04/2024
1 1 | Quan 1y, khic phuc 16i cap nhat h¢ thong tai lidu dién tir 1E
Quan ly va khac phuc 15i lién quan khai thac khac biét gom: lya chon sin bay du bi, yéu cau nhién liéu toi thiéu,
5 9 cac yéu cau vé thoi gian bay doi huéng t6i da dén san bay dy bi trong khai thac ETOPS, khai thac san bay biét 1ap 1E
OocCC (Isolated Airport), co thé khong can c6 san bay dy bi khi 1ap ké hoach bay, khai thac duong bay P500 di chau Au
(mat ap suat, hong 1 dong co khi qua vung ndi cao)
3 3 S6 lugn,sof_ chuyén bay thiéu thong tin (thoi tiét, Notam, khi tugng, thay doi dudng bay, thoi gian cat/ha) cung cap 1E
cho t6 lai
4 1 |Hanh khéch say xin duoc chap nhan 1én may bay 1E
5 2 | Chim va dong vat hoang da tai khu vuc san bay 2D
6 3 | Su hoat dong cuia hé théng Docking Guidance 1D
7 |ASOC | 4 | Tau bay trong qua trinh lan vao bai dau 1C
8 5 | Tau bay lan nham duong lan, nham bai dau 1C
9 6 | Mat an toan trén duong bang, duong lin san dau cho khai thac tau bay 1C
10 7 | Vat ngoai lai ngoai san d6 (FOD) 2D
11 1 |Céc chuyén bay tiép can khong on dinh dudi 1000ft (B787/A350/A321/ATR72) 3D
12 2 |Cac chuyén bay thuc hién sai hodc khong theo huan lénh ATC 2D
Cac chuyén bay t&i cac san bay mdi, cac san bay c6 hang muc stra chita, xdy dung méi dua vao st dung (duong]
13 3 oA A . 2 A 2D
CHC, phuong thuec tiép can, nha ga, ong 1ong...)
14 4 [Taxi vao bai ddu co hé thong tu dong ADGS (Auto Docking Guidance System) 1D
15 DBY19 5 |Cac chuyé}n bay lé’n nham dudng lén‘ ’ ‘ 2D
16 6 |Cac chuyén bay cat ha canh trong di€u kién thoi tiét khong thuan loi, gi6 giat, tam nhin giam. 2D
17 7 [Panh gi4 tinh hudng (situational awareness): cong tac chuan bi, nhan dinh, danh gia va dwa ra quyét dinh cta to 14i.| 3D
18 8 [Cac chuyén bay mat lién lac giira to 14i vdi ATC. 1C
19 9 |Céc chuyén bay da dén taxi khi khai thc tau to & cac sdn bay nho. 1D
20 10[Cac chuyén bay c6 ECAM, EICAS xuét hién canh bao, c6 van dé vé K¥ thuat may bay (hé thong diéu khién, dong 5

co tau bay)




Stt|Pon vi Chuong trinh SIRA Khai thac bay 2024 T04/2024
21 11 |High vertical speed before touch down, Short Flare, Bounced Landing, Firm Landing v&i G>1.7 2D
29 12 gél;tcénh, ha canh: Géc tan cao trong qué trinh cit canh (Pitch high at Take-off); High slope during landing, below o
23 13 |Chiing bay c6 FDP qua 18h PI MY thuong 1é (A350/B787) 2D
24 14 [Thay d6i tén dudng lan, vét lan vi tri d6 tai Cang HKQT Noi Bai 2D
25 15 [Tang gidi han gi6 canh trong khai thac (ha canh) 1D
26 16 [Khai thac véi phi cong do tudi trén 60 2D
27 1 | Tiép vién mo cira may bay sai quy trinh 1C
28 2 | Hanh khach mé cira may bay sai quy dinh do 15i Tiép vién 1C
29 3 [Hanh khéch hit thudc 14 1D
30 4 |Hanh khach gay rdi 1D
31 5 | Hanh khach sir dung thiét bi dién tir (PED) tai cac thoi diém ciia chuyén bay 1D
32| PTV | 6 [Béo cao mét moi cuia tiép vién trén chuyén bay 1D
33 7 | Tiép vién kiém tra an ninh tau bay trudc chuyén bay chua diing quy trinh 1C
34 8 | Tiép vién kiém tra trang thiét bj an toan truéc chuyén bay chwa ding quy trinh 2D
35 9 | Tiép vién khong dam bao hanh 1y xach tay cua khach cat dung quy dinh 1C
36 10| Tiép vién khong kiém tra phanh xe day/thay thé xe day khi hong hoc 2D
37 11 [ Tiép vién thuc hién chua dung quy trinh gdy thuong tich cho khach trong qua trinh phuc vu 1D
38 TTHL 1 | Ty I¢ hoc vién Ph’i cong truogt dinh ky khai thac (15}1 02) 2E
39 2 | Ty 1€ hoc vién Ti€p vién trugt dinh ky khai thac (1an 02) 2E
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PHU LUC 2

B787 Significant Event Risk Assessment

Event Description Severity Fglt:nc;f IFn{(ijsekX
Speed high during approach at 1000 feet Level1 | 11.16 | 2E

A350 Significant Event Risk Assessment

Event Description Severity Fglt:nc;f Iﬁ:jsg(
Speed high during approach at 1000 feet Level 1 | 55.05 | 3E
Speed high during approach at 500 feet Level1 | 18.35 | 2E

A321 Significant Event Risk Assessment

Rate .
Event Description Severity of ||§ljsé(
Event X
GPWS Warning Glideslope Level 2 | 1.88 1D
High rate of descent during approach, between 1000 and 500 feet | Level 1 | 15.01 | 2E
High rate of descent during approach, between 1000 and 500 feet | Level 2 | 1.88 1D
High rate of descent during approach, between 500 and 50 feet Level 1| 2439 | 2E
High rate of descent during approach, between 500 and 50 feet Level 2 | 5.63 1D
Late configuration setting at landing Level 2 | 1.88 1D
Speed high during approach at 1000 feet Level 1 | 1.88 1E
Speed high during approach at 1000 feet Level 2 | 1.88 1D
Speed high during approach at 500 feet Level 1| 3.75 1E
ATR72 Significant Event Risk Assessment

Event Description Severity IT;;[gn(if Iliids;(

Speed high during approach at 500 feet Level 1 | 40.65 3E
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PHU LUC 3
Cic ddi bay thang 05/2024
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PHU LUC 4 (TIEP)
Poi bay B787 thang 05/2024

B787 - Level 3
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PHU LUC 4 (TIEP)
Doi bay A350 thang 05/2024
A350 - Level 3
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PHU LUC 4 (TIEP)
Dji bay A321 thang 05/2024

A321 -Level 3
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PHU LUC 4 (TIEP)
Pji bay ATR72 thang 05/2024
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PHU LUC 4

N§i dung cong viéc giao cac don vi thang 06/2024

STT

Noi dung cong viéc

Pon vi thue hién

Thoi han

bTV phéi hop DVHK 1am viéc vé van dé diéu chinh co
cau tiép vién trén duong bay HAN-SYD/MEL, béo céo
lén LD TCT

bTV, DVHK

T06/2024

DVHK trién khai viéc block ¢ dinh ghé ngoi tai khu vuc
ctra s 3 bén trai trén chuyén bay A321 c6 chia ca nghi
(di An P9, Nhat/Han vé ngay) cho TV nghi ngoi. OCC
giri cong van kém Két luan hop T6 SAG1 sang Ban KT
dé nghi trién khai 1ap rém ngan cach khu vic nghi ngoi
ctia TV trén cac chuyén bay nay.

DVHK, OCC

T06/2024

DVHK ra soat viéc diéu chinh vi tri cit hanh Iy ciia PC,
TV trén tau bay, SQD ho trg cac r;c}i dung lam viéc véi
Cuc HK trong truong hop can thiét.

DVHK, ATCL

T06/2024

DVHK ra soat lai cac quy dinh vé viéc cho phép hanh
khach st dung thiet bi dién tir trong khi lan

DVHK

T06/2024

ASOC theo doi va thong bao tdi cac CQDV khi chinh thuc
thuc hién st dung GD dién t khi Xudt nhép canh tai san
bay SGN.

ASOC

T06/2024

DVHK kiém tra, ra soat lai vé viéc mang kim tiém lén
khoang khach, bao gobm céc quy dinh hién tai cling nhu
quy trinh hudng dan khach khai bao

DVHK

T06/2024

DVHK ra soat lai quy dinh vé mang cac chat giy mui
kho chiu Ién khoang khach (VN601 12/05/2024)

DVHK

T06/2024

ATCL phéi hop cing DTV nghién ctru phuong an tich
hop dit li¢u gitia h¢ thong AQD va Cabinbook

ATCL, DTV

T06/2024

DTV phéi hop ciing DVHK ra soat Vé~quy dinh trién khai
dung/khong phuc vu khach khi c6 nhicu dong

bTV, DVHK

T06/2024
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