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l. TINH HINH AN TOAN

Sw ¢b, vu viéec MOR trén 10,000 chuyén bay
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4 thang dau nam co6 19 vu viéc bao cao Cuc (MOR). Ty 1& 4.29/ 10,000 chuyén bay. J
Pat muc tiéu an toan 8.55



l. TINH HINH AN TOAN

Theo mirc d6 nghiém trong
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l. TINH HINH AN TOAN

SY CO, VU VIEC MOR 4 THANG 2024 - VNA

Mirc do 4T 2023 4T 2024 So sanh

Ty 18/10,000 chuyén bay|

Téng sb

Ty 18/10,000 chuyén bay|

19 vu viéc E, tang 08 vu

1.97

249

= Khéng cd tai nan A, sy c6 B = 04 vu khai thac bay, tang 02 vu so véi cung ky
= OswcoC, giam 01 vu so v&i cung ky = 11 vu ky thuat, tdng 05 vu
= OswcoD,giamO01 vu = 04 vu KTMD, tang 04 vu

C6 09 vu viéc lién quan dén yéu té con ngwei, A 7 so véi cung ky 2023, ty I1é 2.03/10,000 cb

Linh vwc 4T 2023 4T 2024 So sanh
B - Sw c6 nghiém trong 0 0 = T?ng SO
. ” Ty 18/10,000 chuyeén bay|
Ty 1€/10,000 chuyen bay 0.00 0.00 =
£ a3 s Ky thuét
C - Sw co nguy co uy hiep an toan cao 1 0 v
Ty 18/10,000 chuyén bay 0.33 0.00 v 0.33 Téng sb g il 83.33%




l. TINH HINH AN TOAN Ty 1& cit 16p tau bay
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l. TINH HINH AN TOAN

Vu viéc chim va
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> 2022: 94 vuy; 2023: 52 vu; 5 thang 2024: 15 vu

> 2 MOR chim va 2024: VN1715/HAN-VII/31Mar
va cham trong qua trinh giam do cao;
VN1269/VII-SGN/19May phat hién sau chuyén
bay



> T dau nam 2024, cdng tac phuc vu, ddm béo an toan khai thac mat dat dwoc kiém soat tot.

» C6 02 vu viéc lién quan an toan, an ninh khai thac mat dat: VN7427/PXUSGN/17Feb2024:
Khach da boarding trén hé théng nhwng chwa I&n tau bay khi tau bay da déng clra chuan b
pushback tai PXU; vu viéc 01 hanh khach VN1885/SGN-VCS/13Apr I&n tau nham sang
chuyén bay 0V8077 /SGN-VCS.
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Trang bj ADS-B tai cac san bay nham nang cao nang lwc khai thac (ATCL/SAG1)

Xem xét trang bi ATIS tai cac san bay dong traffic nhw DAD, CXR, PQC (ATCL/SAG1)
Nghién clru cac bién phap nham cung cap théng tin khi twong cap nhat sat véi thuce té
hon cho cac T6 lai (cac san bay gié xuéi, lap dat tai gié dau dwérng CHC 29 VCS)
(ATCL/SAG1)

Excess tailwind at landing per Airport (Rate/10000)
Year 2023 2024

1242

Ty 1é cdc vu viéc gié xubi 2024 ting nhiéu so véi 2023,
dic biét tai DIN, SGN, TBB.

375
302
253 267
210 i 209
123 131 137
88 78 103 93
veL DAD 8B BMV VII HUI 5GN UTH DLI DIN
irport

Airpo



= Do kho khan trong viéc cung trng ddong co dw phong ciing nhw nang lwc stra chira dong co’ bi han ché toan cau nén sé
tau A321 NEO dirng BQDB thay déi so v&i dw kién ban dau, nhu cau cac vi tri d6 tai cac cang cua VNA ciing tiang lén.

> Kién nghi ACV xem xét, bé tri cac vi tri d6 tau bay theo nhu cau thwc té cho VNA. Cu thé:

KHea | TI | T2 | T3 | T4 | TS5 | T6 | T7 | T8 | T9 |T10|T11|TI12 ‘KHmé’i T1 | T2 | T3 | T4 | TS| T6 | T7 | T8 | T9 |T10|T11|TI2

HAN | 6 | 6 | 6 | 6 | 7 | 8 | 8| 9 | 10]10] 11 | 11 HAN | 6 | 6 | 6 | 6 | 8 | 9 [ Il | 10| 11 | 12| 12| 13
SGN | 2 | 2|3 |3 |3 |3 |4|5|5|5]|5]5 SGN | 2 |2 |3 |3 |3 |3 |4|5|5|5]5]35
Tong | 8 | 8 | 9 | 9 |10 | 11| 12|14 15| 15|16 16 Tong | 8 | 8 | 9 | 9 |11 [12|15|15|16| 17 |17 |18

= B6 tri vi tri BQDB c6 cac diém chang néo, chéng bao cho tau bay dé tranh phai kéo, dat tau, nhat la trong diéu kién cac
tau khéng du cau hinh (thiéu déng co, PTVT...)

= Hé tro’ cho phép VAECO thwc hién mét s6 cong viéc bao dwdng nhe, th&i gian ngan trén san dé, tranh phai kéo tau ra-
vao xwéng nhiéu lan, gay lang phi nguén lwc.

= Pé dam bao ning Iwc san d6 VAECO cho cong tac lam dinh ky/ khac phuc héng héc/ phuc vu chuyén co’ dé nghi ACV va
cac don vij lién quan han ché t6i da kéo cac tau khai thac vao d6 tai san VAECO, bé tri thém cac vi tri tai san khai thac

khi phat sinh tau AOG.



Il. KIEN NGHI, PE XUAT PHOI HOP AN TOAN CAO DIEM HE 2024

poOI VOI ACV

> Lap dat hé thdng canh bao sét tai cac Cang HKSB dam bao an toan cho ngwei va phwong tién
(ASOC)

> Pam bao va ting cwdng cac trang thiét bi PVMD (xe dién, xe khi) tai tat ca cac san bay dia
phwong. Cac thiét bi mat dat tai san bay dia phwong do ACV cung cap hién méi dap trng nhu
cau toi thiéu doéi véi xe dién, mot s6 san chwa c6 xe kh&i dong khi, da sé san chwa cé xe théi
khi mat phuc vu tau bay, dac biét véi tau cé APU khéng hoat dong (DVHK, ASOC).

Xe cap dién tau bay GPU Xe khé&i dong khi ASU Xe cap khilanh ACU
2 1 1

HPH

[ 2 | DIN 4 KHONG KHONG
BN THD 2 KHONG KHONG
[ 4 | Vil 3 2 1

[ 5 | BMV 3 1 KHONG
[ 6 | VDH 2 1 KHONG
BB 1 KHONG KHONG
[ s | DLI 2 2 KHONG
[ o | PXU 2 KHONG KHONG
UIH 2 1 KHONG
HUI 3 ASU YEU KHONG
veL 1 KHONG KHONG
PQC 3 1 2

VCA 2 1 1



poOI VOI ACV

> Sap xép cac chuyén bay tau bay than rong VN dwoc wu tién vao 6ng Iong (ASOC)

> Han ché viéc thay déi bai sat gi> nham tranh bi dong vé nguén lwe phuc vu do mat
th&i gian di chuyén (ASOC)

> Chu tri v&i cac hing hang khéng va don vi PVMD dé xem xét, diéu chinh theo thwc
té thwe hién phwong an han ché hanh ly un & tai khu vwe bang chuyén di (ASOC)

> B6 sung xe day hanh ly lién tuc, kip th&i phuc vu hanh khach trong thi gian cao
diém (ASOC)

> An ninh soi chiéu tiép tuc hé tro’ giai quyét doi twong khach ngwei nguwdi gia, tré

em, khach cé chuyén bay sat gi&» dwore tach loc dé qua 16i soi chiéu wu tién (ASOC)J



poOI VOI ACV

= Kién nghi Cang tiép tuc nghién ctru va lap cac vach cirng déi véi cac Gate 1,3,4,9,10,11 Nha Ga
T1 Nbi dia va Gate 25,26,27 déi v&i nha Ga T2 (VIAGS)

= C6 bién phap bao dwdng hé théng bang chuyén, may tinh, trang thiét bi phuc vu tai nha ga trwéc
moi mua cao diém dam bao hoat dong tot; diéu hoa nha ga T1, dic biét la Phong khach béng sen
(VIAGS, ASOC)

= Kién nghi m& t6i da cac dao, han ché t6i da ghép chuyén cac HHK chung dao khi cac dao chwa
khai thac hét dé dam bao cong tac giai téa va chat lwong dich vu (VIAGS)

= Ting cwong bd tri cac chuyén bay VNA vao Gate dic biét trong cac mui gi& cao diém (VIAGS)

= B6 tri Slot cac hiang méi / khai thac lai... ddm bao tranh tap trung vao 01 khung gi® gay qua tai
nha ga (VIAGS)

= Kién nghi Cang cé phwong an dw phong, dam bao cong sé 1 ludn théng suét, khéng dé un tac
kéo dai tao diéu kién cho cac phwong tién ra vao san bay phuc vu ding gi®; Cé phwong an han
ché xe khach tir 24 chd tra khach tai bai dé riéng tranh gay un tac tai luong di chuyén trong ga
T1-2 (SKYPEC, ASOC)

= Van dé quy trinh A-CDM tai NBA hién khéng cho cac hing cap nhat TOBT s&ém hon EOBT, nén
tau bay chi cé6 thé kh&i hanh s&m nhat la 5 phat, dan dén A-CDM chwa dworc t6i wu (dé so sanh,
A-CDM tai TSN hién cho phép cap nhat TOBT s&m hon 5 phut so véi EOBT).



poOI VOI ACV

= Tang vach ké di bé dwdng cdng vu & SGN. Hién 4-5 bai d6 méi c6 1 dwdng di bd lam tang thei
gian di chuyén, anh hwéng dén cong tac dén tau, dic biét trong giai doan cao diém sé lwong
chuyén bay tang nhiéu (VAECO).

= Thanh chan & cira boarding tai SGN tai cac ctra gan nhau, rai ro khach boarding nham chuyén
(vu viéc 01 hanh khdach VN1885/SGN-VCS/13Apr Ién tau nham sang chuyén bay 0V8077 /SGN-
VCS, 02 gate débi 3,4 ) (ASOC)

= Trong dip cao diém, Cang can chu dgng nguon lyc, TTB dé phyuc vy hanh khach (dac biét cau ong
Iong - c6 tinh huong héong trong khai thac (ASOC)

= Xem xét lap dat Runway Centerline Lights tai HUI vi dac thu san bay téi va Upslope r W

= Pwong lan W1 san bay HUI kha hep vé&i géc cua tay ao, dé nghi xem xét thay thé
déen Taxiway Edge Light tir dén ndi sang dén chim va mé réng dwong 1an nham
dam bao an toan khi ré tr RWY 27 vao W1 véi géc Ién hon 90° (ATCL)

= B6 sung bang c6 dén tai khu virc dworng lan D1 gitp cho phi céng nhan dién cacvi | D g B
tri bai do tir vi tri s6 6 dén vj tri s6 12 (ATCL)




Cac néi dung phoi hop khac

ACV c6 quy dinh rat chi tiét khi thei tiét thé nao thi hoat dong gi khong dwoc phép thwe hién. Hang ngay
dwa ra ban tin weather forecast lai rat chung chung, khéng thé biét luc nao hoat dong nao phai dirng lai.
Mat khac cac hoat dong trén san la sw phéi hop giira rat nhiéu don vi. Mét don vi dirng cac don vi khac sé
bi anh hwéng. Do vay ngoai ban tin weather forecast dé cac don vi cé ké hoach chuan bj, ACV can phai chu
tri dé ban hanh quyét dinh dirng hoat déng nao hodc déng clra san bay trong khoang th&i gian cu thé
(KT/SAG2).

DPé nghi VATM/ACV xem xét théng nhéat quy trinh phdi hop trong dé chi ré dau méi trién khai théng tin trong
trwong hop thoi tiét bat Igi, ddm bao dong béd cong tac phuc vu tai san bay (DVHK/SAG3).

Tang cwong hon niva cac giai phap kiém soat hiéu qua FOD, chim & DVHD dé giam thiéu cac trwéng hop
tau bay bi FOD, chim va
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