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Binh quén CD hé 2024 Binh quan LBMH 2024 Binh quan CD he¢ 2023
(chuyén/ngay) (chuyén/ngay) (chuyén/ngay)
® San luong chuyén bay cia VNA ® San luong chuyén bay NP cua VNA

® San luong chuyén bay cia cac hing
Binh quan san lwong chuyén bay NP trung binh ngay ciia VNA trong cao diém hé 2024: 170
chuyén, ting 15% so véi LBMH 2024 va ting 27% so véi cao diém he 2023.
Ngay cao diém nhit: 07/6 — 93 chuyén NP di; 05/7 — 93 chuyén NP dén



PAM BAO NGUON NHAN LUC
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VIAGS Noi Bai di to chirc tuyén
dung va dang dao tao bo sung 89
lao dong, dam bao dap trng 95,9%
nhu cau trong ca giai doan cao

diém he.



OF VIETHAM AIRLINES.

PAM BAO NGUON NHAN LUC

v D¢ dam bao sir dung t0i da va linh hoat

ngudn nhén luc, cac don vi trong VIAGS Noi
Bai da x4y dung giai phap cu thé cho ting vi

== {ri cong vieéc

~ v Phéi hop TTPH Cang HKQT Néi Bai dé bb

' tri cac tdu bay khai thac Ong 1dng tbi da dé



VIAGS

S OF VIETHAM AIRLINES.

PAM BAO NGUON VAT LUC

Loai trang thiét bi, cong | S6 lwong hién S ., Ty 1€ so véi nhu . . .
. Nhu cau khai thac A Kha nang dap ing
cu dung cu co cau

n Ga quéc té

24 quay cb dinh, 05 quay linh

B Quay 24 hoat 100% bam bao phuc vu
oat.
17 gate ding chung véi céc hi
Gate 06 kh,ga & (I (LR WS S e 100% Pam bio phuc vu
ac.
NI Ga quéc ndi
‘ 25 quiy cb dinh, 07 qudy linh
B Quiy 25 N ‘iuay YL B R 100% Pém bao phuc vu
oa
12 gate ding chung véi cic hi
Gate 08 kh,ga (R (LR WS SR e 100% Pam bio phuc vu
ac

Kiosk 15 15 100% bam bao phuc vu



PAM BAO NGUON VAT LUC VIAGS

Loai trang thiét bi, cong S6 lwgng |Nhu ciu khai| Ty 1€ so > .
Stt o . o~ - Kha nang dap ing
cu dung cu hién co thac voinhu cau

Thi€u vao mui gid cao diém néu cd 4 chuyen bay chat roi. So véi

| Xe bang chuyén 17 18 88,88%  thoi diém 2019 it hon 4 xe bang tai (xe cii di d& nghi thanh 1)
- Trong trudng hop thiéu s& thué xe HGS,V1J,
Xe dAu kéo HH HL 59 57 96,6%  Dam bao phuc vu
Xe thang hanh khéch 23 23 100%  Dam bao phuc vu
"1 Xe nang hang 29 28 96,55%  Dam béo phuc vu
1 Xe kéo dy tau bay 10 10 100%  Déam béo phuc vu
0| Dolly va Trolly 480 490 97,95%  Dam bao phuc vu
Xe cép dién 07 07 100% DPam bao phuc vu
n Xe cép khi lanh 6 6 100% bam bao phuc vu
- Khéng du phuc vu do TTB don chiéc:
Xe khéi dong khi 2 2 100% Hién chi c6 01 xe phuc vu tau A350 cua VNA.

- Trong trudng hop thiéu s& thué xe HGS, VJ.

Xe cip nude sach 2 2 100% Dbam bao phuc vu
Xe vé sinh 3 3 100%  Dam bao phuc vu
Xe phuc vu dic biét 4 4 100%  Déam béo phuc vu
Xe ché nhan vién 05 05 100%  Dam bao phuc vu
o 02 xe 29 chd 02 xe 29 chd o
115 Xe cho to bay x x 100% Dbam bao phuc vu
07 xe 16 cho 07 xe 16 cho

-1 Xe nang cap VTVP 4 4 100% bam bao phuc vu



PAM BAO NGUON VAT LUC VIAGS

Bén canh dé, chi nhanh da thyc hién bao dudng sdm, bao dudng timg phan va 1ap phuong an thué TTB
ctia cac don vi PVMDP khac hoat dong tai Cang HKQT Noi Bai nham dam bao qua trinh cung cap khong
bi gian doan bdi su ¢ ky thuat cia TTB
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PHUONG AN PHUC VU TRONG PIEU KIEN NANG NONG L vincs
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_fiéng ngay, TBDH cap Cang HKOTNB bé trf 2 ' -
_— ’ o o 0 tri cac chuyén bay .
thong tin tdu hong APU dén c4d— g HKQ N Y
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S M Xe ché to bay,
Duy tri cac bién phap dang ap tiép vién thuong xuyén ki€ém

dung dé tang hiéu suat lam mat cua xe Cép khi diéu tra nhiét d6 cua xe dé dam bao chat
hoa nhu: mo cua thong gio khoang ca-bin tau bay khi tau do lau; lugng phuc vu. //

an cheé sO mo cua tau bay khi sir dung xe cap khi diéu hoa; kéo A
“rem_che ctra sO; cac phuong an lam mat
cho xe cap khi diéu hoa....




CONG TAC PAM BAO AN TOAN I VIAGS

TTB duoc kiém tra hang ngdy, dam bao tinh trang k¥ thuét trudc

khi dua ra phuc vu. Cac hu hong, bat thuong dugc cip nhat va bao

c4o dén CBD phé duyét va quyét dinh dua vao TSC.

A SUBSIDIARY OF VIE 11>




CONG TAC PAM BAO AN TOAN
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Cong tac bao dudng dugc duy tri thuc hi¢én dung thoi han theo yéu

cau cua nha san xuat.




CONG TAC PAM BAO AN TOAN

Lap ké hoach kiém tra, giam sat theo thang va trién khai thuc hién hang ngay, dam bao cac qua trinh, cong

doan déu duoc kiém tra, giam sat, dac biét cong doan tiép can TTB vao tau bay




CONG TAC PAM BAO AN TOAN

» Thuong xuyén truyén thong, rut kinh nghiém cac su vu, sy viéc trong ndi b0 VIAGS va tur cac nguén

bén ngoai nhu cang, cang vu va cac hang hang khong trong nudce va trén thé gioi.
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CONG TAC PAM BAO AN TOAN
> Trién khai cc bién phap phong ngira khi phuc vu trong

dicu kién thoi tiét cuc doan (nang nong, mua bao, giong
sét): chﬁng, né¢o ULD, TTB; cap nhat ban tin thoi tiét,...
» Quan ly sy mét moi cia nhan vién trudce ca truc va trong

thoi gian gidn cach giita cac chuyén bay.




CONG TAC PAM BAO AN TOAN I VIAGS

» Duy tri hoat ddng quan tri rii ro, quan tri sy thay ddi. S6m nhan dién cac moi nguy, rai ro trong khai thac, tur su
thay d6i va kip thoi co6 phuong an giam thiéu, phong ngira.

Bii tap két ULD dau dong T2 nam tiép giap vi tri dd tau bay (khoang 60m) nén c6 nguy co thung mam rong bi
gi6 thoi bay ra san dd. Bén canh d6, do khoang cach véi san d6 tau bay gan nén c6 nguy co ludng khi ciia dong co

s& thoi roi thung trén gia xudng san dd, gdy nguy hiém cho nguoi va TTB hoat dong trong khu vuc tap két.

Giai phap:

== v/ B0 sung gong sat dé lién két cac gia thanh mot khoi ;

v Xem x¢ét gia cd thém chét chin cho gia ké hai tang dang sir dung




CONG TAC DAM BAO AN TOAN @ viacs

Stra chira, nang cap phong lam viéc nham dam bao moi truong lam viéc cho nguoi lao dong, tang su gan

két trong to chtc.



CONG TAC PAM BAO AN TOAN

Tb chirc cac hoat dong cham lo
doi séng cho nhan vién nhu cung
cap bita an phy, bo sung nudc trai
cdy giai nhiét gitip rat ngan thoi
gian tai tao suc lao dong, giam su
cing thang, mét moi cho nhan
vién, dic biét 1a khoi san dd lam

viéc trong diéu kién khac nghiét



. A SUBSIDIARY OF VIETHAM AIRUINES

KHO KHAN, VUONG MAC, KIEN NGHI

Trung tAm khai -

thac ga — Cang
HKQT Noi Bai




KHO KHAN, VUONG MAC, KIEN NGHI VIAGS

Dé nghi An ninh tlep tuc kiém soat khach dua tlen vao nha Ga thuong xuyén hang
noay, khong dé don cuc by mot canh, gay un tac tai khu vuc kiém soat an ninh va
ctra khau, han ché nguoi nha dé tranh gdy un tic va sy luu thong tai sanh 1am tha
tuc

An ninh/ Hai
quan/ CACK

Pam bao du nhan lyc tai cac quay Xuat canh, An ninh tranh khach phai xép hang
lau




KHO KHAN, VUONG MAC, KIEN NGHI @ vircs

Han ché doi tau bay sat gio va doi tau bay tir tau 16n sang tau nho

Tong cong ty
VNA/ Cac hang
hang khong khac

Khac ‘phuc stra chira kip thoi cac tau hong APU va cac ghé hong, han
ché t61 da cac ghé hang thuong gia hong va c6 bién phap sita chita kip
thot




ASUBSIDIARY OF VIETNAM AIRLINES

CHI NHANH NOI BAI

THANK YOU FOR YOUR ATTENTION!




