
TONG CONG TY 	 CONG HOA XA HOI CHU NGHIA VIET NAM 
HANG KHONG VIVT NAM 	 Di)c lap - Tty do — 11#nh ph& 

631) B-TCTHK-KT 	 Ha Noi, ngayQ9thkng cnam 2024 

THONG BAO KET LUAN 
Giao ban ky thu4t thing 05/2024, SAG2 va Hoi diing DO tin qy 

Ngay 04 thing 05 ;lam 2024, Pho tong giam dac Nguyen Chian Thing cha tri buiji hop giao 
ban thong 5/2024. Sau khi nghe boo cao caa cac ca quan, din vi PTGD kat Juan nhirng not dung 
chinh nhu. sau: 

Cac chi s6 KPI cua kh6i ky thuat trong nam: 

KPI Myc tieu 2024 Thing 3/2024 Dinh gia 
ARL 94.39 % 93.59 % Khong dat MT 
OCR 2.50 % - 4.40 % dat MT 

DR A321 99.63 % 99.56 % dat MT 
DR A350 99.44 % 99.44 % dal MT 
DR B787 99.25 % 99.41 % dat MT 

DR ATR72 99.65 % 99.55 % Khong dat MT 
I. KPI: 

Chi so ARL trong thing 4 kh8ng dat nave tieu do cao diem boo duang dinh ky va AOG 
dai ngay cua A870. 

II. Cong tic quail ly dieu hanh: 

Ban KT ding cac don vi danh gia chi fiat nguyen nhan cac tau bi qua hail dinh ky de c6 
co soy rut kinh nghiem cho cac trix6ng hop tuong tu. 

- Ban QLVT ph6i hop ding ban KT de tong hop s6 lieu va lam viec v6i ST ye van de 
nang cap mot s6 thiet N da &roc nha san xuat khuyen cap a khac phuc h6ng hoc, d6ng 
thed xay dung ca pluming an VNA chn dOng giri cac thiet N cao gio di lam cai flan de 
nang cao d8 tin c4y khai thac. 

- Ban KT chi' tri lam viec ding OCC, KHPT b6 sung, dieu chinh lich dinh ky tau bay 

nham tan dung giai doan thap diem ngan ban trong thing 5. Bat ky phat sinh nao trong 

ke hoach dinh 162 tau bay giai doan thing 5-6/2024 ban KT, VAECO phai boo cao lanh 
dao TCT a c6 phuong an chi dao kip th6i. 

VAECO, KT, QLVT va ATCL tiep tuc ra soot va hoan thien quy trinh SOP phu hop yai 
he tilting MRO IT m6i. Ban KT va VAECO thao luan va th6ng nhat phuong an quan lY 
cac tau du kien cho PA thue ten he th6ng AMOS va cung cap 1 so tai khoan cho 
VASCO de quan ly d8i tau bay ATR. 

- Thanh vien eta khi KT trong to tiet ki'em chi phi ra soot va coy kien ve n6i dung du 
thao FON lien quan den chinh sach sin dung APU tai cac san bay. 

III. 	Ciing tic ky thu4t: 



theo huong din 

in cay cna cac thiet 

M) de danh gia 

1. 	Doi bay A321: 

- HOng hoc Anti-ice Tube: xay ra rach chrong Ong nay nhieu lan Men 

giam hieu suk lam mat ctia he thong. Ban KT va VAECO triL kha 
tra tren dei tau A321 tnrot cao diem He, &mg theri nghien dm va 

thay the chit deng teen ca so dam bao hieu qua va kinh te. 

- H6ng hoc ELAC: trong thong 4 da nhieu lAn xaY ra cac being h6c li 

vii nhieu nguyen nhan khac nhau. KT chit tri x'sy dung clurcmg tr 
clay cna ELAC (dac bit la voi cac khei ELAC c thin gian hoat de 

- SQD xem xet c6 the be sung quy trinh cho phep ma lai ADD theo h 
da dirge phe chuan truck do. 

CM cila A321 lam 

chuang trinh kiem 
ao cao phuong an 

n quan den ELAC 

nang cao de tin 
g tren 10 nam). 

n cua nhan nhugng 

	

2. 	DOi bay A350: 

- Hang hoc Nose Wheel Steering: day la lei lan dau xuat hien tren do 
nhan sa be ducyc xac dinh lien quan den HSW thuOc hop dOng poolin 

va QLVT tiep tuc theo doi hong hoc nay va lam viec vii nha cung 

an thgc hien nang cap khi giri khi di sira chita. 

	

3. 	DOI bay B787: 

Ban KT chit tri ding VAECO len ice hoach thtrc kiend tra va thay G 
cua BOE teen 4/11 tau con lai cad del tau B787-9 trtrac cao diem H 

Ban KT va QLVT thu thap h6 sa ky" thuat va SFR cac thiet bi VFSG, 

sau khi lap len tau bay a lam viec voi OEM va ca so sita chcza/c 

nhan goc do day la cac thi& bi dat tien, thOi gian cung ling lau gay 

- Ban QLVT lam viec voi AF/KLM ve viec loaf bo cac thiet bi sira 

(nhu truong hop VFSG vira qua) ra khoi gioi han thao l'a'p hang n 
deng de dam bao quyen lgi cna VNA. 

Ban KT, QLVT cap nhat thong tin chinh thirc cua BOE/OEM ve de 

bi ( dac bit la cac thiet bi trong danh Tuve gioi han thao/lap cua AF 

lai se lugng thao lap hang namt cua VNA so voi trung binh cita the 

	

4. 	Del bay ATR72: 

- VAECO luu y ve cong tac dam bao kyr thuat chO dOi tau ATR72 n 

bay cao tuei, tinh trang PTVT khan hiem) va tom be dei tau bay c 
tranh Inking hop hong hoc cfau ngay gay anh huang khai thac day c 

IV. Cong tic not thit: 

- Ban KT va VAECO tiep tuc lam viec voi ST ve phucmg an sir dun 
chila toilet tren tau bay thay vi thay ca Wei de giam theri gian lchac 

tau A350, nguyen 
. Ban KT, VAECO 

ap FHS ve phtrong 

FMU bi hOng ngay 

g ling ye nguyen 

huong khai thac. 

chtia chua tria de 

theo phu lue hap 

rieng (do dOi tau 

a VNA not chung, 
uy&i. 

piece part khi sira 
hue hong hoc. 

- KT va VAECO tiep tue dam phan, gia hart cac hap deng not that ye/ 
Thales. 

Safran, Panasonic, 
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4st 

KT. TONG GIAM DOC 
GIAM DOC 

TONG 
GONG TY 

HANG KlioNG VIET N 
CTCP 

hie'n Thing 

Noi nhOn: 
- TGD (c/6 b/c); 
- Cac PTGD; 
- KT, QLVT, ATCL, KTNB; 
- VAECO, VASCO, VSTEA; 
- Ltru VT (vuongtran); 

• Ban SQD: Bao cao va lam viec 	dei tic de thyc hien danh gia sau cao diem he, 
tranh anh huong den khai iliac cua TCT. 

• Cac don vi lien quan: Chuan bi va bao cao theo ke hoach dal trien khai cita SQD. 

Doi veri viec xay dung va trien khai chi se KPI ve bao cao to nguyen: 

• Giao BKT phi hop ding cat don I/. SQD, Vaeco, QLVT xay dung van Ma bao cao 

trong do thitc day van boa bao cao ty nguyen trong khei. 

• Trien khai thong ke, xay dung quy trinh xir ly bao cao (danh gia, phan loai, khae 
phut...), a xuAt chi se KPI muc tieu cho nam 2025. 

Cac ca quan, clan vi thudc khoi Ky thudt nhanh thong trien khai thkrc hien ket luan 
nay./. 
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V. Dinh gia tmh hinh thyc hien an town - BO chi se thyc hien an oan: 

- BO chi s6 an town: 

MT 
(vv/10000CB) 

Thang 04 So sanh 
gia SO 

vu 
KPI Danh 

KpI Wei thang 
03/2024 

Wri cling ky 
2023 

Sr co bat buec phai bao 
cao linh vise ky thuat 

2,92 2 1,83 Giam 2 vu Giam 2 vu Dat MT 

Nhan nhuong 15,19 54 49,28 Giam 3 NN Tang 46 NN 
Khong Dat 

MT 

Gian doan khai that vi 
ly do ky thuat 11,39 9 8,21 Tang 4 vv Giam 8 vv Dat MT 

Cat lop tau bay 8,77 8 7,30 Tang 2 vu Giam 6 AT Dat MT 

Vv. viec PDA 2,42 1 0,91 Giam 1 vv Tang 1 vu Dat MT 

Vv viec FOD 7,70 5 4,56 Giam 4 vv Giam 1 vu Dal MT 

Vv viec tat may nen 
khong 0,00 0 0 Bang Bang Dat MT 

Chi so ty le du lieu dau vao he th6ng LOMS/AGS: 

• Thang 4/2024 chi s6 ty le du lieu dau vao he thong LOMS/A S caa cac do, i tau bay 

A321WQAR va A321NEO chua dat yen eau. BKT dang ph i hop cling VAECO 

xac dinh nguyen nhan va khac 

• Tinh trung binh tat ca cac dei tau bay, ty le du lieu dau vao dat 93%, dat yeu cau cua 

CHK (92%). 

Bieu 416' do twang b0 Chi s -j,  thyr hien an town linh virc M& tai Phu lye 1 

VI. Nhiem vu va giai phi") cu the: 

nue hien chi dao cua Uy ban an town ve iliac day Van hoa bao do tai Ket Juan phien 

hop s6 01/2024 ngay 02/2/2024: Giao BKT phi hop ding VAEC , SQD va ban QLVT 

xay dung, be sung chi so KPI ve bao cao to nguyen cua khei KT (o SAG#2) vao b0 chi 

se) dm to SAG#2, trien khai thong ke va bao cao hang thang, bat • au tit thang 4/2024. 

Lien quan den ty le du lieu dau vao cho he th6ng LOMS/AGS «ua dei tau bay A350 

chua dat mac tieu: Giao BKT phi hop cling VAECO khac phut t 'et de hien Wong mat 

ket not IPCOM tren dei tau bay trong thang 4. 

Lien quan den Ice hoach danh gia caa ICAO cuSi \Teri CAAV: Den hi Vaeco va cac don 

vi tai TCT (SQD, BKT, QLVT) chuan bi chu dao, then khai nghie tut cac yeu cau dm 

CHK de dam bao tong tic danh gia dat ket qua tot nhk. 

hoach danh gia, gia han thing chi IOSA caa IATA ye cau: 

S 

• 

411 
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PHU LUC 1 
BAO CAO QUAN LY AN TOAN THANG 04 NAM 2024 

1. Bao cal) su co bat buOc theo yeti eau cna QCATHK 19.031 va Quy chO bao cat) an 
toan hang khong so 399/QD-CHK, ngay 25/02/2015 ciia Cuc HKVN. 

TT 
Thai 
gian 

Loai tau bay/ - 
So clang ky/ 
Ch4ng bay 

NOi dung sir co 
Phan 
loai 

1 01/4 

A321 
VN-A512 

VN162 
DAD-HAN 

Co trir6ng bao cao: trong qua trinh lan ra thgc hien 
chuyen bay VN162, co MESSAGE "ENG #1 
STALL" trong vai giay. Co truang quyet dinh cho tau 
bay quay tai GATE de kiem tra. Tlurc hien kiem tra 
BSI HPC & LPC OF ENG #1 REF.BSI REPORT 
#BSI-01-240146 & #BSI-01-240147 phat hien 02 
BLADES WITH 2 DENTS IN LIMIT. Kiem tra theo 
REF.TSM 71-00-00-810-854-A, phat hien LPC SVA 
ACTUATOR WAS DAMAGED. Tien hanh thay the 
LPC SVA ACTUATOR I.A.W AlVIM 75-31-01 
PB401, kiem tra ket qua tat. Tau bay dtruc dua vao 
khai thac ngay 02/4/2024. 

E  

2 14/04 

ATR72 
VN-B218 
OV8086 

VCS-SGN 

Sau chuyen bay OV8066, CRS kiem tra phat hien 
ACW GEN 1 damage inside. Can keo tau ye hangar 1 
thay ACW GEN 1, kiem tra tot. Tau dua vao khai 
thac 11:20 LT 14/04. 

E 

Bang 1. Danh myc MOR M&E thang 04/2024. 

2. Bao cao nhlan dien nguy him va quan ly rni ro an than (HIRA). 
2.1 Bao cao HIRA oh Ban Ky thuat va QLVT: Khong c6 bao cao nhan dien m6i. 
2.2 Bao cao HIRA cua cong ty VAECO: Khong c6 bao cao nhan dien m6i. 
2.3 Bao cao HIRA cda cong ty VASCO: Khong c6 bao cao nhan dien m6i. 
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1.83 

5.90 

16.02 19.69 16.71 

49.03 49.28 
43.02 

38.12 

30.08 
24.50 

23.3 

8.12 

2 

3. Do luirng tiwc WO an toan - BO chi so thifc hiO an than linh vire M&E. 
3.1 	Chi s6 Ty le su c6, vu viec bat bu6c bao cao link vgc ky thot - him dixO'ng tau bay. 

Apr.23 May.23 Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 eb.24 Mar.24 Apr.24 

Bieu do 3.1: Ty le bao cao su co MOR M&E 
Nhan xet: 

- Thang 04/2024 ce, 02 bao cao ky thuat loai E phai ban cao, giam 0 
nu& va giam 02 bao cao so vai ding ky nam 2023. 
- KPI thang 04/2024 la 1.83 bao cao/10000 CB; giam 1.61 diem 
giam 2.23 diem so vai ding ky 2023. Dal muc lieu nam 2024 la 2, 
- 04 thang nam 2024 c6 13 bao cap, tang 07 ban cao va tuang (Trig 
ding ky 2023. Chi s6 KPI 04 thang nam 2024 la 2.82 bao cao/10 
nam 2024. 

3.2 Chi s6 Ty le nhan nhugng tau bay. 

bao cap so vai thang 

o vai thang tnrac va 
bao cao/10000 CB. 

ang 1.40 diem so vai 
00 CB, dat muc tieu 

Apr.23 May.23 Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 F b.24 Mar.24 Apr.24 

Meru do 3.2: Ty le nhein nhuvng tau bay 
Nhan xet: 

- Thang 04/2024 da cap 54 NN (08KT + 46VT), giam 03 NN so v 
46 NN so vai ding ky nam 2023. 

thang tru6c va, tang 



16.33 	14.55 

15.21 

17 
19 	19 

12 

 I  I 12 

10 	10 

I  I_ 

17.61 

Apr.23 May.23 Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 

3 

- KPI thang 04/2024 la 49,29 NN/10000 CB, tang 0.25 diem so vai thang truck va tang 
41.16 diem so vci ding ky 2023. Killing dat raw tieu nam 2024 la 15,19 NN/10000CB. 
- 04 thang nam 2024 da cap 188 NN, tang 116 NN va tuorng Ung tang 23.71 diem so vai 
ding ky 2023. Chi so KPI 04 thang nam 2024 la 40.81 NN/10000 CB, kh6ng dot mix tieu 
nam 2024. 

3.3 Chi se) Ty le gian doan khai thac do yeti to ky thuat (0.I M&E). 

Apr.23 May.23 Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 

Bleu do 3.3: Ti le gian (loan khai thac tau bay vi lY do ky thuat  

NhOn xet: 
- Thang 04/2024 xay To 09 vu viec tau bay GDKT vi IY do KT (09 GTB), tang 04 vu so 
vori thang ft-11.6c va giam 08 Iry so vai ding ky 2023. 
- KPI thang 04/2024 la 8.21 vu/10000CB, tang 3.91 diem so \TM thang truac va giam 9.05 
diem so vai ding ky 2023. Dat muc tieu nam 2024 la 11.39 vu/ 10000 CB. 
- 04 thang nam 2024 co 38 sly kien GDKT, giam 13 vu viec Wong ring giam 3.86 diem 
so voi ding ky nam 2023. KPI 04 thang nam 2024 la 8.25 dat muc tieu nam 2024. 

3.4 Do luting chi so cat 16p tau bay. 

Bieu do 3.4: Ti le lap tau bay bi cat do vat ngogi lai. 



1.65 

5.90 

Apr.23 May.23 Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Peb.24 Mar.24 Apr.24 

BiZ.0 coo 3.5: Ti le thit bi roi khoi tau bay. 

11.22 12.71 
7.74 

12.25 	15.32 15.66 

14 

111 

12  

Apr.23 May.23 Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 F,eb.24 Mar.24 Apr.24 
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Nhan xet: 
- Thang 04/2024 of) 08 vu viec tau bay bi cat 16p, tang 02 vu so va thang truck va giam 
06 vu so vai ding ky 2023. 
- KPI thang 04/2024 IA 7.30 vu/10000 CB, tang 2.14 diem so vai, thang truac va giam 
6.91 diem so vai ding ky 2023. Dat muc tieu nam 2024 la 8,77 vu/ 10000 CB. 
- 04 thang nam 2024 c6 25 vu viec, giam 13 vu va tuang irng giam 3.59 diem so voi 
ding ky 2023. Chi so KPI 04 thang nam 2024 la 5.43 vu/10000 CB, dat muc tieu nam 
2024. 

3.5 Chi s6 do luting s6 vu viec thiet bi roi khOi tau bay (PDA) 

NhAn xet: 
- Thang 04/2024 c6 01 vu viec thiet bi rai kh6i tau bay; giam 01 vu so vai thang truck va 
tang 01 vu so vai ding ky 2023. 
- KPI thang 04/2024 la 0.91 vp/10000CB, giam 0.81 diem so vai thOng truac va tang 0.91 
diem so vai ding ky 2023. Dat muc tieu nam 2024 la 2,42 vu/10000CB. 
- 04 thAng nam 2024 có 07 vin viec, tang 01 vu va tuong irng tang 0.10 diem so vai ding 
ky 2023. Chi s6 KPI 04 thang nam 2024 la 1.52 vu/10000 CB, dat muc lieu nam 2024. 

3.6 Ti le vu viec FOD 

Bieu coo 3.6: Ti le vu viec FOD. 



1.09 

A 

0 
	

0 	 0 	000 	0 	0, 

Apr.23 May.23 Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 
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Nhan xet: 
- Thang 04/2024 c6 05 vu viec FOD (04 vu chim va +01 FOD), giam 04 vu so v6i thang 
fru& va giant 01 vu so v6i ding 14 2023. 
- KPI thang 04/2024 la 4.56 vu/10000CB, gam 3.18 diem so voi thang truac va giam 
1.53 diem so v6i ding ky 2023. Dat muc tieu nam 2024 la 7,70 vu/10000CB. 
- 04 thang nam 2024 c6 20 vu viec, tang 07 vu va throng irng tang 1.25 diem so vai ding 
ky 2023. Chi s6 KPI 04 thang nam 2024 la 4,34 vu/10000 CB, dat muc tieu nam 2024. 

3.7 Chi s6 tat Ong co tren khong: 

Bieu do 3.7: Chi so tat Ong co.  tren khong 

Nhan xet: 
- Thang 04/2024 c6 00 vu viec tat &ling co tren khong. 
- KPI thang 04/2024 la 0,00 vu/10000CB, dat muc tieu nam 2024 
- 04 thang nam 2024 CO 00 IT viec, dal muc tieu nam 2024. 

3.8 Ty le dir lieu dau vac) cho He thong phan tich dir lieu bay AGS/LOMS. 

Dyi bay 
MT 

2024 

Gift tri thkre hiEn (%) MT 

 2023 
Danh gia 

Jan Feb Mar Apr May Jun Jul  Aug Sep OctNov Dec 

B787 98 94 99 95 95 Dat 

A350 95e. 96 96 93 95 95 
Kh8ng 

Dat 

A321 OAR 9{1',., 95 97 97 91 85 Dat 

A321 WQAR 959, 96 98 96 91 95 
Khong 

Dat 

A32I NEO 95°.. 88 91 97 91 92 
Kh8ng 

Dat 

ATR 95" 95 95 100 96 95 Dat 

Total 94°, 94 96 96 93 92 
KhOng 

Dat 

Bat Inv tieu. 

Tie!) Mc theo cloi 
va khOng can e6 
hanh 	demg 	be 
sung. 

MAI) bun muc tieu 	den 
5%. 

Theo Mi. Neu xey ra 3 
thang lien tuc thi phai tim 
nguyen 	nhan va c6 giai 
phap. 

ThAp ho'n muc tieu tir 6- 
10%. 

Neu xly ra 2 Mang lien tuc thi 
phai tim nguyen nhan ye c6 
gill phap. 

Thlip ho'n muc tieu ter 
11%. 

Khi xay ra phdi xac dinh 
nguyen nhan va CO gill 
phap. 

Bieu do 3.8: Ti le die 	ciciu vao cho AGS/LOMS. 
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3.9 Danh gia b6 chi s6 thgc hien an loan thong 04/2024: 

- Chi s6 -CST le d0 lieu dau vao he thong LOMS/AGS thong 4/2024 cua cac d6i tau bay deu 
tot, ngoai trir d6i tau bay A321 WQAR va A321NEO. BKT dang h6i hop ding Vaeco 
dinh nguyen nhan va khac phuc. 

- 	Chi s6 TS/ le nhan nhacmg tau bay khong dat mtrc tieu, cac chi s6 khac dat muc tieu. 

4. Cong tac danh gia An than - Chat Luang va rA soat bao dtriTng tau bay. 

4.1 Cong tac kiem tra, danh gia cua Nha chirc trach KVN: 

- Thang 04/2024, Cuc HKVN da" tin hanh gia an Giay chirng nhan di dieu kien bay 
cho 07 tau bay dm TCT da dugc kiem tra trong thong 04/2024 theo dinh ky: A332, A359, 
A507, A614, A864, A869, A890. Rieng tau bay A617 va A888 h6t han CoA vao 
28/04/2024 hien dang bao quan dirng bay nen Ban ATCL se phoi hap ding Cuc HKVN 
kiem tra sau. 
- Cac Finding &lig chu y trong dgt kiem tra C of A vira qua: 

VN-A332 IDG CABLES OF ENG#2 CHAFING TO OIL TUBE 

(Ccic hong hoc da davc Ban ATCL phi hap cang Ban KT va VAECO khac phyc va bao cao 
Cuc HKVN thing km). 

- Thang 05/2024, Ban ATCL tiep tuc phi hgp voi Cuc HKVN kiem tra va gia han CoA 
cho 07 tau bay het han vao 28/05/2024: A396, A$06, A508, A512, A608, A870, A894). 

4.2 Cong tac ra soat bao dugng tau bay CMR: 

- Trong thong 04, Ban ATCL da thgc hien gia han Chang chi CMR cho 14 tau bay (VN-
A396, VN-A503, VN-A506, VN-A508, VN-A510, VN-A511, VN-A512, VN-A608, VN-
A618, VN-A620, VN-A894, VN-A899, VN-A870, VN-A871) het han thong 04/2024 va 
tien hanh kiem tra h6 sa va thgc t6 18 tau het han trong thong 05/2024 (VN-A324, VN-
A325, VN-A326, VN-A327, VN-A334, VN-A335, VN-A357, VN-A395, VN-A397, VN-
A501, VN-A615, VN-A886, VN-A889, VN-A891, VN-A895, VN-A861, VN-A865, VN-
B220). 
- Trong do c6 mot s6 finding dang chit y sau: 
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VN-A357 ENG 2: CNA DELAMINATED 

VN-A395 ENG 1: RIVET MISSING ON RH T/R 

4.3 Cong tac danh gia ATCL cua cac Nha chirc trach Hang khong ntrac ngoai: 

- Ngay 03/04/2024, trong khi kie'm tra tau bay A861 cua TCT tai san bay LHR, Nha chirc 
trach Hang khong Anh (CAA-UK) da dua ra 01 khuyL cao lien quan tai tinh tong ksi 
thulat tau bay chtra &roc ghi nh4n. Ban ATCL da-  phi hnp ding VAECO, Ban KT khac 
phuc ngdy 16/04/2024 va bao cao CAA-UK theo dimg quy dinh. 

FIndings 
Code 	Std 	Ref 	 Cat Finding 	 Detailed Description 	 Status 

A05 	l 	A6-I-6.1.4 	O 	 Latest QRH revision dated 17 March 2024 	NR 
available in paper. 
Electronic QRH revision 16 dated 01 
September 2023. (Photos). 

A07 	I 	A6-46.1.3 	O 	 MEL last revision dated February 24 2021 	NR 
Latest MMEL FAA revision 18 dated 31 Aug. 
2023. 

A23 	I 	A6-1-4.3.1(a)(c), 2 	Known defect not reported/assessed 	 With reference to finding 802, AFT bulkhead, 	Open 
A64-4.5.4, A64- 	 middle cabin crew seat retract damper 
6.1.3 	 disconnected and not reported, seat retracts 

normally. (Photos). 
802 	I 	ATA 25-00-00 	G 	 Aft bulkhead middle crew seat retract damper FIR 

disconnected. 
Refer to A23 

4.4 Bao cao Quan 1y rui ro an toan: 

4.5 Chuang trinh danh gia ATCL not b(1): 

He't Phu luc 1 



PHU WC 2 
RA SOAT CAC CONG VIEC CUA TO THEO THONG BAO KET 1,14N 

STT 
MA ding 

viler SAG2 NOi dung cong viec 
Don vi chti 

tri 
Don vi 

pluii hop 
Ngay mir 
cong viec 

Thbi Iran 
hoan thank 

Mei hall 
gia han 

Torn tat bao cart thrjrc hi0 ding vies/ 
Car tar li0 tham khan 

Tinh 
trang 

1 

SA
G

2-
  0

1/
20

23
-0

3 

Doi vai phan anh dm Ban SQD lien , 
quan den viec ghi du lieu QAR cna del 
tau bay NEO (chi ghi khi ca hai Ong 
co dat cong suat tren 19%). 

Ban KT 01/2023 

Hien Safran dang hoan thanh 
ban test tha software va se trien 
khai cho met se tau cu the de 
dank gia kha nang ve record da 
lieu. M

on
it

or
in

g  
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Ve nei dung MEL cho cac heng hoc cac 
Restraint components 	(Nets, Attach 
Points, Stanchions) tren bueng hang 

Ban KT vAEc0  
OCC 

02/2023 
Da ban hanh trong tai lieu MEL 
hien tai 

C
lo

se
d  
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Toi da cac mau bleu giay hien dat tren 
tau bay vao tai lieu din dr dm tau bay 
(CFP, EFB) 

Ban KT 
OCC, 
DB 

07/2023 Ban CNTT dang lam viec vad 
OCC de chot ve yeu tau ky thuat 

M
on

ito
r i

ng
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Nghien ciru tinh kha thi cua viec trien khai 
mau Fuel Order Oita PC-NVKT 

Ban KT 

Ban 
SQD, 

VAECO, 
OCC, 
DB 

09/2023 

Ban KT da tri'en khai lAy y kien cac 
trung tam ngoai truerng VAECO 
tinh kha thi sir dung web, tich hop 
app Fuel Order nap dau. Du kien 
CNTT va OCC se trier' khai xay 
dung phan mem FMS mobile tir 
6/2024 (co chirc nang hien thi thong 
tin fuel order) 

M
on

it
or

in
g  
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Lien quan t6i Chi thi so 2032/CT-CHK, Lien 
ngay 14/5/2021 ve dam bao an toan 
khai tilde trong mira mua bao 

Ban KT Ban SQD 03/2024 29/03/20 24  

Ban KT da phi hop vai DB, 
OCC va VAECO ra soat danh 
muc MEL items thu6c cac ATA 
22, 24, 27, 34 va cac he: th6ng 
dieu khien dOng co. OCC d6ng ST 

khac han kdo dai thi gian khac 
phuc v6i tat ca cac MEL item. 

danh muc cac VAECO da 
de MEL item de xuat cho pile') gia 

M
on

it
or

in
g  

han keo dai thai gian khac phuc 
hOng hoc. Khong nhan &roc y 
kien tir DB. Ban KT Bang ra sok 
n6i b6 de tong hop thanh danh 
muc de xuat day du va có the xin 
Y kien Cuc HKVN. 

03/2024 6 
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Lien quan den ty le nhan nhtrong tau 
bay 

Ban 
QLVT 

Ban QLVT da lam viec vai 
KLM thao ga viec cung irng du 
PTVT khac phuc h6ng h6c doi 
vai d6i bay B787. 

C
lo

se
d  
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Thvc hien chi dao oh Uy ban an toan 
x ve thnc day Van Ma bao cao tai Ket 

luan 	phien 	hop 	so 	01/2024 	ngay 
02/2/2024. 

Ban KT 

Ban 
SQD, 
Ban 

QLVT, 
VAECO 

04/2024 

Ban ATCL da hop ding Ban KT, 
VAECO va VASCO da thiSrig 
nil& mot so diem sau: 
1. Chi so KPI ve bao cao to 
nguyen la so bao cao to nguyen 
dugc xac flute (lien quan den an 
town) trung binh tinh theo thang. 
2. Chi so chung dm khoi la chi 
so trung binh dm tong don vi, 
bao Om SQD, BKT, QLVT, 
VAECO, VASCO. 
3. Dv kien tong Nip so lieu tit 
thang 04.2024 den het nam 2024 
a xay clang chi so mac tieu cho 
nam 2025. 

CI) 

S 
c-) 
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Lien quan den vu viec rach tai chong 
am trong qua trinh soi dOng co mai . 
nhan tir shop ve va cac vu viec an todn 
khac xay ra trong thang. 

VAECO 04/2024 

VAECO da dieu tra six co va 
TTDT cap nhat six co \Tao tai lieu 
huan luyen dinh kY cho cac NV 
B1 	va 	ARS 	34 	tau 	bay 
A320/A321. Ban KT-VAECO 
sda EO bo sung yea cat' thao cac 
covers tilt& khi thvc hien cong 
viec bao duong Ong co mai tir 
shop ve 

7, 
S' 

(-) 
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Lien quan den ty le dir lieu dau vao cho 
he thong LOMS/AGS dm dOi tau bay 
A350 chua dat muc tieu 

Ban KT VAECO 04/2024 30/04/20 24  
Ban KT phi hop vai VAECO 
a thay SIM kirk phut hien 
Wong mat ket not IPCOM. C

lo
se

d  
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Ban KT VAECO 04/2024 

Cac tau hien tai dang ,c(5 sai Lech 
bap quan van co du dieu kien bao 
quail toi da 2 nam, lieu bao quan 
tren 2 nam se phai xin RDAF dm 
AIB de bao quail tiep (theo ke 
hoach hien tai khong có tau NEO 
nao bao quail ten 2 nam). Tuy 
nhien, vai cau hinh hien tai (cac 
tau NEO da thao deng co hoac 

M
on

it
or

in
g  

Doi vai viec darn bao tinh trang ks, 
thuat cac tau bay khi BQDB dai ngay 

chuan 1)1 thao d'Ong co va da rob 
APU phuc vu cho cac tau khai 
tilde) se khong dap fing &roc yeu 
eau cau tang cuOng bao quail cda 
Cuc HKVN tai CV 82 nam 2021 
(tau bao quan phai thuc hien cac 

den 	lip- cong viec-lien quan 	tang 
thdy luc, kiem tra thong thoang 
engine, chay APU va dieu Ma 
vai interval 7 ngay). VAECO se 
tiep tuc lam viec vai AIB de tim 
giai phap thuc hien theo cac yeu 
cau oh Cue HKVN 
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Lien quan den ke hoach danh gia cila 
ICAO dOi vai CAAV 

VAECO 
KT, 

SQD, 
QLVT 

05/2024 

De nghi VAECO va cac don vi 
tai TCT (SQD, BKT, QLVT) 
chuan bi chu dao, trien khai 
nghiem Mc cac yeu cau dm CHK 
de dam bao cong tac danh gia dat 
ket qua tot nhat. O

pe
n /

M
on

it
or
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g  
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Doi vai ke hoach danh gia, gia han 
chirng chi IOSA cila IATA 

Ban 
SQD 

05/2024 

- 	Ban SQD: Bao cao va lam 
viec vai dOi tac a thvc hien 
danh gia sau cao diem he, 
tranh anh htr6ng den khai 

O
pe

n /
M

on
it

or
in

g  

tilde dm TCT. 
- 	Cac don vi lien quan: Chuan 

bi va bao cao theo ke hoach 
da trien khai caa SQD. 
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., Doi vai viec xay dung va trien khai chi 
so KPI ye bao cao to nguyen 

Ban KT 
Ban 

Q 
VAECO 

05/2024 .LVT, 

- 	Giao BKT phi hop ding 
cac don vi SQD, Vaeco, 
QLVT xay di.rng van h6a 
bao cao trong dO thitc day 
van h6a bao cao to nguyen 
trong khoi 

- 	Trien khai thong ke, xay 
chrng quy trinh xt't ly bao cao 
(danh gia, ,  phan loci, , khac 
plmc...), de xuat chi so KPI 
muc tieu cho yam 2025 

O
pe

n/
M

on
it

or
in

g  

Het Phu luc 2 
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