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A. NGUON LUC TAU BAY
1. Nguon luc xép lich bay

Tau Thang 5 | Thang 6 | Thang 7 | Thang 8 [Thang9 | Thang 10
Ngudn lyc sau dinh ky 47.4 49.0 473 473 45.1 45.7
A321 Ngudn lyc CPD xép lich 51 52.0 51.0 51.0 45.1 453
Thira/thiéu
Ngudn Iyc sau dinh ky 9.4 11.7 13.3 13.0 10.5 10.0
A350 Ngudn lyc CPD xép lich 11 13 13 13 11 11
Thira/thiéu
Ngudn Iyc sau dinh ky 13.4 14.0 14.5 15.0 16.0 16.0
B787 Ngudn lyc CPD xép lich 12 15.0 16.0 16.0 16.0 16.0
Thira/thiéu 0.0 0.0
Ngudn lyc sau dinh ky 5 5 5 5 5 5
AT7 Ngudn lyc CPD xép lich 5 5 5 5 5 5
Thira/thiéu 0 0 0 0 0 0

-Poi A321:

+  Thang 5: phat sinh ting thém tau dimg OCC da sira lich bay theo ngudn lyc thuc té

«  Thang 6,7,8: Poi A321 dang thiéu 03 tau theo ké hoach, LD TCT chét khong thué thém 03 tau trong giai doan nay (lich bay cta 03 tau nay dang xép
trén doi tau o, toan bd bao gdm céc cb ting chuyén chua md ban) => CPD di huy lich ctia 03 tau bay nay tir 12/6, OCC sé& diéu chinh lich bay dau
thang 6, theo thong tin ngung bd sung ngudn Iyc thué uét.

*  Cac tau bay han ché FC: A321-VNA501/505/508/620/623 du kién thay dong co trong thang 6-7/2024. OCC di xép bay han ché t6i da cac tau nay
khi nhan thong tin tir thang 4 toi hét thang 5 dé gianh ngudn luc khai thac cao diém hé

- Doi than rjng:

J

A350 phat sinh thém 1 tau dimg trong thang 6: CPD dang 1én PA down day HAN-SIN-HAN-DAD-HAN xudng A321 va hay noi dia ciia 1 tau A321

phuong an hiy HAN-SGN dé stra lich thang 6,7,8/2024

2 tau 787-10 dy kién nhan thém vao T5 di dua vao xép lich tir T6. Tuy nhién tau v& mudn phat sinh giam 1 tau thang 6,7,8/2024. CPD dang 1én
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A. NGUON LUC TAU BAY
2. Ké hoach thué

< Cho BL thué khé: VN sé& chuyén 3 tau bay A321 cho BL thué lai, chi tiét tau bay cho BL thué nhu sau:

B P 7 S T
3198 203 ghé

TBA 3737 32E 203 ghé 32L

TBA 4136 32B 184 ghé 32P

> Chang bay khai thac (mail CPD 8/4): Dy kién ching bay 2 day tau base SGN
(SGNTHD/VCL/DAD/VII/HPH/CXR/HUI) va 1 day tau base HAN (HANVCA/DIN/CXR/PQC/VII).
> Thoi diém bat dau khai thac: Chua c6 thong tin chot. Cho thong tin trién khai tir KHPT.
< Cho K6 thué wét AT vao khung gio toi:
» Chang bay khai thac: SGN-PNH-SGN; SGN-SAI-SGN
> Tau bay thué uét: Dy kién 02 tau ATR (B220/223)
> Giai doan bét dau khai thac: tir 16/5/2024
> DPTMS di cung cap thong tin hop dong thué uét. J
=>T6 OCC da cung cap lich bay thuc té c6 thé dap tmg theo ngudn lyc tau giai doan 16-31/5/2024. Hién
cho KHPT/K6 xéc nhén lich dé trién khai chinh thuc. ’
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B. LICH BAY VA KHAI THAC
1. S6 chuyén bay trung binh ngay

Pon vi: 86 chuyén bay trung binh ngdy
S6 cb ting so vdi LB thudng 18 tai

S6 chuyén cat + ha tai HAN

HAN (cat + ha)
Thang
5 118% 1050%
6 226 128% 59 536%
7 230 120% 62 238%
122% 357%

—_
2. Cac phwong diéu chinh tai:

> Tang tai bd sung tau AT: SGN-PQC/DLI daily khung sau 18h
> Swap huy bot tan suat: SGN-THD/HPH ting tai cho SGN-HAN; HAN-UIH ting cho HAN-DAD
> Swap hity bot tan suat: HAN-DLI/UIH/CXR/HUI ting cho HAN-DAD; SGN-DLI ting cho SGN-PQC
> Huy cac duong bay tang chuyén trén 03 tau ao do LD TCT chdt khong thué thém tau.
3. Panh gia vé thoi tiét:
s HAN:
O Mua giong that thuong, kho du bao. Tuy nhién khi xay ra thudng cudng d6 cao va anh hudng 16n dén khai thac
O Ning nong gay git do anh hudng xen k& ctia El Nino va La Nina
SGN: J

O Mua giong thudng xay ra vao khung gid chiéu, tuy nhién do bién d6i khi hau nén mot vai nam trd lai diy mua gidng c6 thé xay ra vio tat ca
cac khung gio trong ngay va kéo dai c6 khi 1€n dén 1 vai gio.

R/
°

’ ’ . . 4
U Nang néng gay gat do anh hudng xen k& cta El Nino va La Nina
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3. Cac chuyén bay S/X chwa dii slot:

< Dudng bay chua du slot: Tap trung chu yéu cac duong du lich SGN - PQC/CXR/VCS; HAN-CXR va dudng truc HAN/SGN/DAD

m Thang 5 Thang 6 Thang 7 Thang 8
3 58 69 44 174

SGNCXR
PQCSGN

SGNPQC
CXRSGN
HANCXR

CXRHAN

HANTFU

TFUHAN

SGNVCS
VCSSGN

Tong

2
3

38

54
43
59

59
41
20

19

23

23

16

15

26
25

668

63
58
70

70
60
44

42

36

36

31

31

26
26

861

42
30
3

3
29
22

23

13

12

15

15

4
4

374

161
134
132

132
131
86

85

73

72

62

61

60
59

1941
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C. CAC PHUONG AN PIEU HANH TIET KIEM HIEU QUA
1. Can huy ferry t6i vu héa hanh trinh.
2. Phéi hop PRM/SCC diéu chinh tai gan ngay
3. Ra soat ngudn luc tau bay, booking chuyén bay dé xép doi tau c6 chi phi MCMR thép.
4. Han ché t6i da cac tau c6 PF cao khai thac dudng dai.
5. Ra soat giam chuyén bay khai thac dbi vai cac tau c6 han ché vé FC/FH dong co
6. Xép lich bay theo combo to bay

7. Két hop chit ché véi TTHH/CNVN/KHPT/TTBSP dé dam bao khai thac hiéu qua doi tau than rong
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D. Trién khai diéu hanh LBMH 2024:
1. Phwong an tang tii thwong mai:

(TP 1- Tang chuyén theo chudi, giai doan dai: st dung tau sau 21h do cac khung truée d6 da s dung dé diéu chinh tau dung
bay phat sinh, tau han ché FC/FH.

2- Tang chuyén adhoc:

+ C6 thé 1am phuong 4n dbi hanh trinh cac chuyén ferry, chuyén bay c6 LF/hiéu qua thap, chiéu thdp diém hodc dbi ching
HAN//SGN v.v thanh HAN-xxx-SGN, SGN-xxx-HAN

+ Sir dung tau nam dai DAD/CXR sau mot s6 chuyén charter.

3- Céc TH duéi thoi gian qui dinh cia Cuc déu phai bao cdo LD cho chi dao.
4- Céc TH tang chuyén dudng dia phuong luu ¥ gio khai thac curfew, néu vuot thoi gian phuc vu tai cac san thi phai c6 xac
nhan phuc vu cta dai dién VNA, cac don vi dich vu khac.

5- Céac phuong an ting chuyén phai c6 xac nhan hiéu qua thwong mai ciia PRM va xé4c nhan ciia phong CSD vé ngudn lyc.
6- C6 thé xem xét phuong an tang tau AT v6i cac dudng bay ngan, luong khach thap.
Upgrade * Cac VT khi nhan dugc rqt up tau cua cac don vi:

+ Yéu cau cac don vi giri rqt cung cap du cac thong tin:

+ Tét ca cac trudng hop up 1én tiu than rong déu phai giri send for LD Ban, trong danh sach ngudi nhan c¢6 d/c mail cia
LD ban KHPT va LB OCC

+C6 LF cu thé

+ Chi phi phat phat sinh 1a bao nhiéu (cho ca 2 chang)
+ Cam két hiéu qua

* Cac VT KHLB thyc hién: )
+ Cac phuong an déu phai bao cao LBP xin chi dao trude khi phan hoi cho cac don vi.
+ Do phuong cham khong giit tau du bi nén véi cac phuwong an upgrade duong nodi dia chi cé thé thyuc hién trao doi vai
duong truc HANSGN hoic cac duong PBA c6 booking thap dé PRM/SCC can d6i.
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2.Phwong an tau AOG:

TGP <

CAP PO PIEU HANH

.- 4 |

PTGD
truc BH

LD OCC

TBT

3
B&t thu'dng nang
Hiry 10420 chuyén/1000+2000 khich
2

Bat thudng
Cham > 2 gig; Hiy < 10 chuyén/ 1000 khéch




2z Vietnam Airlines %)
REACH FURTHER TTDHKT

2.Phwong an tau AOG:

> Tau A350 hoic B787 AOG: Doi than rong mot con slot trong khung budi chiu tir sau 14h/ngay.
1. Tau AOG 6h sang téi 12h trua:
v' Chuyén cip dudng truc dau ngay sang cac khoang trong budi chiéu (Pau HAN: VN207/210 HAN-SGN-
HAN delay 08hrs; Pau SGN VN206/209 SGN-HAN-SGN delay 09hrs)
2. Tau AOG t&i 24h dém: B6 sung anh hudng
v' Chuyén cip dudng truc sau VN207/210 sang slot budi chiéu néu con, hoic slot budi dém (Pau HAN:
VN213/216 delay 02hrs hodc delay 10hrs vao khung dém; Pau SGN: VN212/215 delay 03hrs hoic delay
11hrs vao khung dém). TH hét slot tau khung chiéu va dém => xem xét down vao slot budi chiéu A321 +
tang bu vao khung gio dém
3. Tau AOG tdi 6h sang ngay hom sau hodc dai hon: B6 sung anh huéng.
> Delay cac chuyén bay DBA st dung tau tir Chau Au vé. Chiéu di delay 07hrs, chiéu vé delay 3-6hrs tily sin
ICN/KIX/PUS/NRT c6 GT dai.

> Delay cip dudng truc dau ngay hom sau sang khung gid chiéu

> J
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2.Phwong an tau AOG:

» Tau A321 AOG: Hién ddi A321 chi con 1-2 slot tréng khung budi chiéu tir sau 14h cta cac tau han ché FC
va cac slot tau dung dém
1. Tau AOG 6h sang t&i1 12h trua:
v' Chuyén cip chuyén anh huong truc tiép (hodc 1 trong cac cap chuyén dau ngay) delay 7-8hrs
sang khung chiéu (sir dung tau han ché FC khai thac them 2FC)
2. Tau AOG t6i 24h dém: B6 sung anh hudng
v' Chuyén cip chuyén tht 2 ngay sau sang slot budi chiéu néu con, hoic slot budi dém delay 02hrs
hoac delay 09hrs vao khung dém).
3. Tau AOG t6i 6h sang ngay hom sau hodc dai hon: Khong bo sung anh huong do d6i A321 c6 nhiéu
khoang tréng tau dém.
4. Truong hop d6i than rong con slot trong c6 thé xem xét PA don 2 chuyén bay duong truc, du lich

CXR/PQC/DAD gan gid up tau than rong dé giam anh hudng delay

10
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3.Phwong 4n Pi¢u hanh tau héng APU:

* Nguyén tac xép lich khai thac tau bay hong APU:

v Uu tién s0 1: Xép tau khai thac t&i cac san bay ndi dia c6 day du xe khoi dong khi va xe 1am mat (HAN,
SGN, DAD, CXR, VCA, PQC, VDO, HPH...)

v U tién sd 2: Xép tau khai thac cic sin bay qudc té (trir cac sb c6 canh bao khong/han ché xép tau hong
APU nhu LPQ, SFO ...)

v Ul tién sb 3: Xép tau khai thac cac san bay ndi dia khong c¢6 xe lam mat (DLI, VII, HUI, VDH, ...)

* lyu y: KHONG xép khai thac cac san bay khong c6 hoic hong xe khai dong khi (THD, VCL, TBB, PXU,

BMYV, LPQ ...)

* Thong tin trang thiét bi MD cac sb dugc TBT cdp nhat hang ngay. J
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E. PE XUAT - KIEN NGHI

1

. Ban KHPT:

Phéi hop v6i ban KT dé ¢6 p/a diéu chinh lich bay pht hop véi 5 tau 32N han ché FC do voi tinh trang hién
tai cac tu ndy rat co thé dimg khai thac sém trude khi vao khic phuc

Xem xét huy don day cac chuyén PBA dé giir tau than rong do doi A321 thiéu tau. Ngoai ra cac tau bay
dam bao tai khai thac nhu 32A/32N khong du dé khai thac cac cb down.

Chu dong theo ddi cac chuyén bay code S chwa mé ban dé tranh dé nghi trung, hodc con chuyén code S
nhung van yéu cau ting. Va ra soat tai dé huy cac chuyén bay dang mé ban hoic chuyén bay code S cua céac
duong bay tai thap, hiéu qua kém.

Theo ddi sat tai duong bay truc dé c6 phuong 4n diéu chinh tai sém, tranh ling phi nguon luc néu huy trong
hodc sat ngay khai thac.

Ra soat cac dudng bay méi chuwa mé ban hodc mé ban hiéu qua thap, cac duong bay thué chuyén kha ning
hay dé giai phong ngudn luc cho cic phuong an ting tai.

C6 phuong an ting tai, swap giita cac dudng bay trudc 10 ngay dé dam bao qui dinh ctia nha chire trach vé
tra slot, du thoi gian mé ban.

V&1 phuong an up tau, KHPT phéi hop voi cac don vi MOC, DVHK, dai di¢n, ASOC, t6 slot J
CPD/OCC,CSD, FOE.,... v/v khai thac than rdng cac duong bay ndi dia khac truc (kha nang phuc vu, GT tau
than rong, kha ning xin slot néu yéu cau...). Luu ¥ c6 xac nhan bang mail ctia cac don vi.
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E. PE XUAT - KIEN NGHI

2. Ban KT, VAECO:

«  MOC theo ddi chat ch& va cap nhat so FC cua cac tau han ché dong thoi c6 phuong an du phong trong truong
hop phat sinh thém tau dung khai thac.

» Cung cap ké hoach dinh ky, downtime cta thang T+2 trudc ngay 25 hang thang.

« Rasoat cac ké hoach downtime c6 thé két hop dugc cung dinh ky

3. Ban DPTMS:
Can thong tin sém ké hoach:
v" Cho PA thué kho 03 tau A321
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E. PE XUAT - KIEN NGHI

3. Ban DVHK

« Lam viéc voi ddi tac phuc vu mit dat, dic biét cong ty PVMD ACV, dam béao va ting cudng cac trang thiét bi PVMD (xe
dién, xe khi, xut an, nudc sach ...) tai tat ca cac san bay dia phuong.

4. Poan bay, Poan Tiép vién:
Pho bién, quan triét toi cac Phi cong, Tiép vién hop tac phuc vu cac chuyén bay sir dung tau bi hong APU.

5. Ban Hang hoa :
Chu dong ra soat nhu cau ché hang ddi véi cac cb chuyén san, giri yéu cau vé OCC trude 3 ngdy lam viéc dé dam bao kha
nang xin slot/phép bay.

6. N¢i bo OCC:

Do ban KHPT thyc hién cac phwong an diéu chinh thwong mai duéi 30 ngay:
- Phong CSD phéi hop bd tri ngudn luc to bay

- T Phép bay phdi hop theo ddi SLOT/Phép bay

- Phong FOE, t6 diéu phai phdi hop check tai cac dudng bay.



