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DPANH GIA CHUNG VE CONG TAC KHAI THAC 4 THANG DAU NAM
CONG TAC CHUAN B| CHO CAO PIEM HE 2024
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* Phuc vu tdt va dam bado an toan gan 8 ngan chuyén bay va 1.2 triéu khach. Dic biét trong giai doan
cao diém Tét. (khong cd may bay du phong, han ché vé tai, thdi tiét dién bién phuc tap)

* Phuc vu chu ddo, an toan, trong thi cac chuyén bay chuyén co, Vip.
« APMP quy 1 ( cac chi sb reflex, baggage, OTP, safety, PC&I): 79 diém DAT

* Phdi hop tdt véi cac don vi phuc vu san xuat, ddm bao tét hoat dong khai thac va chat luvong dich
vu.

« Chd dbng va phdi hop vdi cac Ban TCT ra soat, gép v, cac quy dinh, quy trinh lién quan dén hoat
dong khai thac, dich vu, an ninh, an toan.

* Ban hanh KPI khéi khai thac tai CNVN v&i muc tiéu chuan hda va nang cao chat lugng ndi bod . Phoi
hop ASOC ra soat cac muc tiéu KPI Ban DVHK da xay dung cho nam 2024.

 Chuyén doi thanh cong hé thdng PSS tai 16 san bay dia phuong.



Cic sy vu trong 4 thang dau nim nim 2024.

1. Tai Pleiku: khach d boarding trén hé thong nhung chua 1én tau bay khi tau bay da dong cira doi pushback
VN7427/17FEB/PXU-SGN khi tau bay dong cira thi khach ghé 10A dén quay thong béo 13 chua dugc 1én tau. Kiém tra trén hé thong
lkhach d3 boarding. Pai dién d lién lac v6i diéu phdi san dd, to bay va co trudong di déng ¥ cho khach 1én tau theo ding két sd. Chuyén
bay tré 15 phait. Nguyén nhan ban du 1a do nhan vién thao tac nhdm khi d6i ghé manual cho khéach.

3. Tai Nha Trang: Nhan vién tu ¥ mo cira tau bay bén trong lam bung ciu phao.

Chuyén bay VN440/28FEB, ETA 21:35, tau du kién khai thac VNA624.

Khi tau VNA624 (VN7350 ferry SGNCXR) dap tai CXR, trong qua trinh phuc vu, nhan vién giao nhén suat an MASCO d3 tu ¥ mé cta
tau bay tir bén trong, 1am bung cau phao tai cira R1

+ 2 vu viéc da duoc bao cao déy du dén cac don vi lién quan va dua vao ndi dung tai cudc hop SAG3 thang 2/2024. CNPXU, CXR da
thuc hién binh giang ndi bd va vdi cong ty phuc vu rat kinh nghiém.

+ CNVN ciing d3 quan triét cac don vi ting cudng va quan triét gidm sat chit cac quy trinh lam viéc ctia cong ty phuc vu mat dat, tranh

b6 bude, s6t bude, khong tuan thi quy trinh gay anh huong dén an ninh, an toan va chat lugng phuc vu. J



CONG TAC CHUAN BI PHUC VU
CAO DIEM HE 2024.



II. LICH BAY, NGUON LUC

1. Lich bay: san bay tang chuyén PQC, CXR, UIH, HPH.

tang

PQC (co6 bay QT) 12 -15 04:00-22:00  Cudithang5
2 CXR (c6 bay QT) 17-19 30 00:05-23:50 Cudithang 5
3 UIH 5 25 08:00-21:00 D&u thang 6
4 HPH 9 40 06:50-22:30 Dau thang 6

5 Cac Chi nhanh con lai Lich bay tam thoi nhu
thuong lé




II. LICH BAY, NGUON LUC

2. Nguén lwc:

2.1. V& nhan sy VNA: Tiép tuc tang cwdng ndi bo cho cic CN thiéu nhan sy ddm bao cho phuc vu cao diém
He (HUI, PXU tang cuwong thuong xuyén cho DLI).

2.2. V& nhéan sy CT PVMPD: Phia Cang HK va cac cong ty PVMD xac nhan dadm bao nang luc phuc vu.

2.3. V& TTB, ha tang: Cic CT PVMD cam k&t dadm bdo nang luc phuc vu cao diém Hé. Viéc kiém tra bao
dudng dinh ky cadc TTB mat dat tai cac sdn bay dugc thuc hién dinh ky 6 thang va dai dién VNA thuwong

Xuyén ra soat, cap nhat vao céc checklist kiém tra. Tai mot s6 san bay nhu TBB, VCL, THD, PXU, BMV, VDH,
UIH con thiéu xe khéi dong khi, xe ndng chuyén dung.

2.4. V& hé théng 1A: On diinh va cac CN ti€p tuc cip nhat phat sinh, vudng mic trong qua trinh phuc vu dén
cac Ban TCT théng qua cac nhdm viber dé kip thoi x Iy.

2.5. V& cong tac phéi hop: Phéi hop chat véi Cang vé lich bay va té chirc hop ra soat cong tac cao diém Hé
v&i cac doi tac dé dam bao thdng nhat va san sang phuc vu. J




Cang HK thanh 1ap to kiém tra va chi tri cong tdc dam bao an toan dwong CHC véi tan suat kiém
tra tw 2 dén 4 lan/ngay

Bai dién VNA Ia thanh vién t6 kiém tra phoi hop véi Cang trong cong tac giam sat, don doc cac
bé phan va ca nhan lién quan kiém tra, thu don FOD. Hop dinh ky theo KH ctia Cang HK.

T kiém tra phdi hop cung cac don vi, bd doi, cdng an ddm bao hanh lang an toan cho khu bay,

kip thi phéat hién dong vat, vat la trén dwdng 1an, san do, ngan chdn ngudi va phwong tién vao
khu bay khong dung quy dinh..

)



1. Nhitng n6i dung d3 thuc hién ndm 2023 va 4 thang dau nam 2024.

1.1. Quan ly sy thay déi:

- Phéi hop Cang HK Phu Bai thuc hién chuyén d6i nha ga T2.

- Khai théc lai dwdng bay HAN-DIN véi nhan sy chuyén nguyén trang tir VASCO.

- Trién khai thlr nghiém GT35 phut tau A321 va trién khai tau than rong tai PQC dip 1é 30/4 va
1/5.

- Phuc vu cao diém Tét Gidp Thin.

- Chuyén doi hé théng PSS tai 16 san bay dia phwong vao thang 4/2024.

1.2. Nhan dién va gidm thiéu rdi ro.

- Thoi tiét thay d6i cuc bd, ndng ndng, mua gidng.
- Ha tang, bat thuwong phat sinh vé hé thong, TTB.
- COng tac Phong chéng chay nd

- Yéu t6 con nguoi khi lam viéc.



2. Trién khai thuc hién:

- Xay dung va trién khai Quy trinh QT-CNVN-006 vé Quan ly sy thay déi va Quy trinh QT-CNVN-
036 vé nhan dién va gidm thiéu rdi ro.

- Trién khai ndng cao nhan thic vé van hda an toan va xay dung KPI vé cdng tdc bdo cdo an
toan nam 2024.

- Xay dwng cac kich ban, checklist cong viéc dam bao NLD thyc hién dang quy trinh, tranh bod
budc, sot budc khi lam viéc.

- Thuwe hién dién tap Ung phoé khan nguy tai 16 chi nhanh theo k& hoach cé su gidm sat cla
TTKN dinh ky hang nam.

- Ra soat cong tdc Phong chdng chay né tai cac dia diém lam viéc.
_Truyén thong va nang cao nhan thirc clla moi cad nhan trong cong tac nhan dién va giam thiéu
rui ro.



lIl. KHO KHAN, BE XUAT
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- Dbi v&i hoat déng dam bao khai thac : Nguoén
lwe, TTB, hé thdng tai cac Cang HK khong
dong deu cong tac phuc vu khé dam bao
tinh ddng nhat trong hé thong.
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« Ngudn lwc SM con thiéu hut cuc bd, can cd
sw chia sé tir hé thdng khai thac VNA.
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