22 Vietnam Airlines %)

Safety 7” >
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KIEM TRA CONG TAC AN TOAN CHUAN BI KHAI THAC
CAO PIEM HE TAI CANG HKSB NOI BAI

Néi Bai, ngay 17/5/2024



Tong hop sw c¢b6 bao cao Cuc HK MOR 2024 theo san bay

Statistics of MOR by airport
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> Tai HAN: 3 vu E, 15% (3 MNT)

MNT

Chuyén
bay/

tau bay/
Ngay

VN-A887
10/01/2024

TAU BAY CO CANH BAO "BRAKE RELEASE". TRONG QUA TRINH NO
MAY GA LON BONG CO TAU BAY VN-A887 TAI VAECO NBA, TAU BAY
DA BAT NGO CHOM QUA CHEN VA TIEN VE PHIA TRUOC KHOANG
10m, VA CHAM NHE VOl THANG KY THUAT, TRUOC KHI DUNG LAL.
HAU QUA LAM LOP SO 2, 4 VA 6 Bl CAT DO KIM LOAI, CO VET LOM VA
XU'OC TAI RH FWD FUSELARGE DO TAU BAY VA CHAM VAO THANG
KY THUAT

\VAECO LIEN HE VO'I AIRBUS BE CO KHAC PHUC HONG HOC.

MNT

VN190
DAD-HAN
VN-A357
10/01/2024

TRONG KHI KIEM TRA TERMINAL CHECK PHAT HIEN CcO VET LOM
(LxWxD = 190 x 80 x 2 mm) QUA GIOI HAN TAI RH OT BOARD FLAP TAP.
THUC HIEN THAY THE THAY THE RH OUT BOARD FLAP TAP AW
AMM 27-54-62-04 CONF 00, KIEM TRAKET QUA TOT.

MNT

VN-A624
15/3/2024

TRONG QUA TRINH VAN HANH THANG, NHAN VIEN KY THUAT PA
MAC LOI DAN BEN THANG VA CHAM VO TAU BAY, HAU QUA CO 02
VET LOM TAI FR70 - FR72, STR 30LH - 33RH TREN THAN PHIA SAU
TAU BAY

+DENT#1L=75mm*W=50mm*D=5mm),

+ DENT #2 (L=310mm*W=65mm*D=5mm).

- §



> Lam viéc vé&i ACV, VATM, Cang vu vé van dé lan khéng ding vach dirng dé tai HAN ngay
22/4/2024. Bién ban dang dwoc hoan thién dé trién khai cac V.




Cac ndi dung/van dé an toan

CUC HANG KHONG VIET NAM CONG HOA XA HOICHU NGHIA VIET NaM
CANG VU HANG KHONG MIEN BAC D §p ~ Ty de - Fignk phéc

$4:659  JCVMB.GSAT
Viv: Cung <lp thing ki daah s phovng tidn,
rmng fhis b bowt dlng ong ke bay Wi cie cing
g Khdag. s by kbe vuc midn B

Ha Noi, ngdy 09 thang 3 nirm 2024

Kinh giri: - Céng hing khing qudc 8 NOi BAL, Cit Bi, Vish, Vin Dn;

« Cdng hing khing Dign Bién. The Xudn, Diag Hoi,
- Cdng ty TNHIT MTV Dich vy mds ddt sin bay Vide Nam
(VIAGS) -« Chi nhinh N1 Bi:

TONG CONGTY HKVH | - Cong ty CP Phyc vu mit diit Hi Noi (HGS).

ar of AT - Cong ty TNHH Nhidn Iu hdag khiag Vit Nam
BEN 15h, (SKYPEC) - Chi nhish midn Bic.
Npiy-43h - g ty CP Nhién lidw bay Petrolimex:

]
Chayia-9.5..2004 l - Cing ty CP Thwong mei xing dbu Tin Sou Nhit

thein ting bude xiy dyng gidi phip

(TAPETCO) Ao g S pilin
- G P nhién lifu hing khing Nis Bai . v ong ay,
(NA?:('? i e > fiom vi thye hida thdng ké tinh wang

Jai phy luc dinh kém vi gin v Cing
024 (bin cimg gin qua phdng Giam
fng midn Blc, dia chi: Cing hing

« Cong ty CP Sukt in hing khing N3i Bii (NCS);
- Chng ty CP Dich vy suit §n himg khiog Vit Nam

(VINACS), .
- Chng ty CP Dich vu hing boa hing khing Viét Nam . bin mém gin vé dia chi email
(ACSVY,
- Cong ty CP Dich vy hing héa Noi Bai (NCTS);
- Céng ty CP Nhi ga hing héa ALS (ALSC); KT. GIAM DOC

PHO GIAM DOC

« Céng ty TNHH MTV K§ thuskt miy bay (VAECO).

. Cing ty CP Dich vy hing khing sin bay NN Bii
(NASCO),

- Chug ty CP Hing khing Viethet - Trung thm Dich vy st
it Vietet;

- Cong ty CP Hng khdng Pacific Airlincs

Troag thid gien qua, odng thc kidm sodt vilt ngogi lai roag kbu bey tai cic
cang hing khng, sin bay khu vue midn Bic @ duge céc don vj cha § thee
hiém. Tuy ahién, viin con xdy ra mdt 50 vu vife ois chi tidt, b phin cia phuoag
tién, trang thide b rol ra ke bay trong qui trinh boat &dog (nhur vu vide giin
con lin roi 1a khoi dolly khi di chuyén aghy 0442024 11 Cang hing khiag
quic 1€ NG Bd), mdt b sy od lide quan 3én an 1wdn hogt ddng cia phuong tién
trong sin A3 thu bay (shiz va chem giira phuong tide von phirong tiém, gida
phuomg tifn v ngedi....).

D tng codmg odng the kibm sodt viit ngoss lai, han chd nguy co iy dak
hudng téi an toin hoat ddng cia cic phuong tién, trang thidt bj nong qud rink

25

20

15

10

16
14
12
10

[= I LAl <]

Tire cutting indicator

Apr-23

23
19,69
7,61
a
,37

May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23

_— S5 vy Rate ==——=Target

Tire cutting event

15
10
7
6
|
HAN SGN

E2024 mCungky2023

Dec-23 Jan-24 Feb-24 Mar-24 Apr-24

14

DAD Khéc



Cac ndi dung/van dé an toan

>Cac bai db dat sat nhau, tang
nguy co ludng khi thdi phia sau
dong co tau bay véi con ngudi/
trang thiét bj tai san db (bai dé
37-41, 50-55, 71-86)

TONG CONG TY
CANG HANG KHONG VIET NAM - CTCP
CANG HANG KHONG QUOC TE NQI BAI
sb: 1742 ICHKNB-ATKSCL
Vv Liy ¥ kién déng gop dbi véi cac bign phap
kiém sodt lubng khi thdi phia sau ddng co tau bay
tai Cang HKQT Noi Bai

CONG HOA XA HOI CHU NGHTA VIET NAM
DQS—T_\_rdO — Hanh phie

Hé Ngi, ngdy £0 thing 4 nam 2024

Kinh giri: Cic co quan, don vj hoat djng tai Cang HKQT Ngi Bai

Cang HKQT Ngi Bai giri 13i chio trin trong va cam on sy hgp tic cia quy
co quan, don vi trong viée phéi hgp dim bao an toan khai thic trong thori gian
qua.

Lién quan dén phin dnh ctia cic don vi vé finh hudmg cia ludng khi théi phia
sau dong co tau bay dén hogt déng khai thic trén sin d tau bay trong thdi gian
giin diy, Cing HKQT N§i Bai da tién hanh ra sodt, nhan dign méi nguy céc khu
vire, vi tri bi dnh huéng va dé xuit cic bién phap kiém sodt rii ro ting cuimg dé
dim bio an toan cho ngudi, phuong tién, trang thiét bj trong qua trinh khai thac.

Céc khu vire vi tri dd tau bay c6 nguy co bj anh huémg gdm: 37-41, 50-55,
71-86. Do viy, dé dam bdo an toan va han ché tdi da vige anh huémg dén niing Iyc
khai théc sin d3 tau bay, Cang HKQT Ni Bai xdy dung cdc bién phip kiém sodt
riii ro tip trung vao 03 gidi phdp chinh va theo thir ty vu tién nhu sau:

1. Céng bb théng tin khu vyre, vi tri bj anh hudng. Trén co sé théng tin vé
khu vure, vi tri bi anh huéng, cic don vi phyc vy mit dit trién khai:

- Quan sat hoat ddng clia tau bay tai cdc vi tri xung quanh trude khi sir dung
thang ddy tay, mam thiing hing rdng va cic cong cy, dung cu ¢ nguy co anh
huéng bt lubng khi thdi dé cha dong khong bo tri/di doi PT/TTB, cong cu, dung
cu ra khoi ving anh hudng cia ludng khi thdi, tam dimg cic hoat dong khai thic
cd nguy co bi anh hudng.

- Thuyc hién céc bién phap chdt gil, chiing néo mam hing, thing hang (dic

biét I cdc miam, thing réng).

2. Diéu chinh cong suit dong co tau bay (1d ldi duy tri cong suit déng co
MINIMUM IDLE hodic tit déng co trong qué trinh di chuyén trén sin d3 tau bay).

3. Diéu chinh phuong an vin hanh tau bay (chuyén tir phuong dn tau bay ty
lan ra, lin viio vi tri d6 sang kéo diy rafvao vi tri d3): chi dp dung khi bign phip
0 1 va 2 néu trén khing thue hign dirgre.

Chi tiét néu tai Bang nhén dign moi nguy va kiém sodt riii ro dinh kém Céng
vdn nay.

Cin cir Bién ban cuge hop Té cong tac an toan dudmg CHC tai Cang HKQT
Néi Bai thang 3/2024, Cang HKQT Noi Bai trién khai ly ¥ kién d6i véi cic noi
dung néu trén. Cang HKQT Nai Bai kinh dé nghi cdc co quan, don vi nghién ciru
dong gop ¥ kién va dé xudt bd sung cdc bién phap kiém soat (néu cé). Moi ¥ kién
déng gop xin duge gii vé Cang HKQT N§i Bii bing vin ban trude ngay
22/04/2024 && 16ng hop va trién khai cic cong vie tiép theo. Sau thai gian trén,
néu khéng nhin duge y kién déng gop, Cang HKQT Néi Bai hiéu ring cic don
vi da nhit tri véi phuong dn dé xut.

Déu mbi lién hé cia Cang HKQT Néi Bai: Ong Lé Hoang Minh — chuyén
vién Phong ATKSCL, s6 dién thogi 0828299494, ¢-mail: minhlh@acv.vn.

Cang HKQT Néi Bai triin trong cim on sy phoi hop ciia cic don vif.:,;

ki GIAM POC
Tret "f"";qj r& i
- Niu trén; . L [k_
- Ban Gidm dée (84 bic); . \fu‘/ 4 ”
- Cie PGD (dé phop chi deo): . ¢ =
« Ciing vy HKMB. ; —
- ASOC, QLBME, VIAGS-NBA, HGS, NCS, VINACS,
Skypee, Petroliex, NAFSC, VAECO, SAAM, NASCO,
NCTS, ACSV, ALSC, Bamboo Airways, VIGS.
- Viethet Air, Pacific Airfines, Vietravel Airlincs, Victnam
Alrfines, Hal Au:

= Che dom vi trye thude NIA;
= Lura: VT, ATKSCL (LM.03).

TG GIAM DOC
Nguyén Thj Kim Ngén




Cac noi dung/van dé an toan

CUC HANG Kl[(PN(_} VIET NAM
CANG VU HANG KHONG MIEN BAC

sb: 479 ICVMB.QLC
Viv dien biso an todn khai thic 1 nhi g
Apg HKQT NI Bai

CONG HOA XA IO CHU NGHIA VIET NaM
e l§p - Ty do - Hynh phic

Ha NI, mgdy 0F thdng 4 mdm 2024

DEN 25k

Ngiydbh..
Chuyéo:0f.2. 1034, Na3
S Iy hada S

gti: Cac co quan, don vj dang hogt ddag 19d

; 03/472024, Cang Vi hing khong mién §
té tai khu vire cdu hinh khich tai nhy
466 CVMB-QLC ngiy 04/472024 v vife d&m bio
khich T1. Troag d6, yéu clu Cang hang khing qudd
NOi Bai) tién hinh ra sodt 10ng thé todn bd cic clu i
danh gid va ¢d phwong an khic phyc ngay tinh trang
gl 341, mot, thung nhidu chd, cic tdm nhya lat bic cdf
nhiu .. (g kém theo vin ban 58 466/ CVMB-QLC nf

Trong thivi gian Cdng HKQT NI Bai dang
dyng phuong dn khic phyc, 84 dam bao an toin trof
ra tinh trang mit an ninh, an toln khi phypc vy hink
dé nghi céc co quan, don vi b hogt ddag 19i khu vy
Tl « Cang HKQT NGi Bai thong bdo, quin wift va
vién & huong diin hinh khich Mn, xudag qua khu
dam bio an toin

Cing HKQT N§i Bii ¢6 trich nhi€ém thing
quan, don vi khi Boarding khich qua cic cdu hinh
hogch phyc vy hinh khich dam bdo tuydt 3di an tc
khu vy néa trén.

Ciang vu HKMB thing bio d& cic co quan,
thye hién./.

Nei niegw

New win

Han Gun &3¢ (84 de);
Cang HKOQT N I (8¢ vhie
Cic phing GSAT, GSAN, GS 9/ cleev
CLDV, TCHC;

Laax VT, QLC (Huan xbn)

TL.GL
TRUONG PHONG Q

{* opnephs *

--,“"Jarfﬁ

-_‘-

I'rin

CANG VU HANG KHONG MIEN BAC

CUC HANG KHONG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

Dic lip - Ty do - Hanh phiic

$6: 466 /CVMB-QLC Ha Ngi, ngay 04 thing 4 ndm 2024

Viv dim béo an toin khai thic tai nha ga
hanh khich T1 - Cing HKQT Ni Bii

Kinh giri: Cang hang khéng quéc 1& N§i Bai (Cang HKQT Noi Bai)

Ngay 03/4/2024, Cang vy hang khong mién Biic (Cang vu HKMB) tién
hanh kiém tra diéu kién khai thac tai Cang HKQT Ngi Bai, trong d6 kiém tra
déil vdi cdc try ciiu hanh khich cia nha ga T1.

Qua cdng tac kiém tra, Cang vy HKMB ghi nhin cdc chu hanh khich
cua nha ga T1 co ban dam bio khai thac, cong tic v§ sinh mdi truong duy tri
dam bao. Tuy nhién con mdt sé tén tai cin ra soat, swra chiva, khic phuc, cy
thé: hiu hét bic thang cia cdc try ciu hanh khich déu da ci, trong 36 mot sb
bic clu thang bi gi sét. mot, thung nhiéu chd, cic tim nhya lat bic ciu thang
bj rich, bong bat, nhau ... tiém dn nguy co mét an toan cho ngudi lén xuéng
ciu thang. Ngodi ra cac gi sét va bong tréc ndi trén ¢6 thé tro thanh nguén
phat tin vt ngoai lai (FOD) ra khu bay va méi truémg xung quanh uy hiép
dén an ninh, an toan hoat déng bay. {co hinh anh kém theo)

Dé dam bao an toin khai thic v néng cao chit lugng dich vu, phuc vu
hinh khich ciing nhy m§ quan déi véi khu vye cdu hanh khich cia nha ga
T1, Cang vu HKMB yéu ciu Cing HKQT Noi Bai tién hanh ra soat téng thé
todn bd chu hanh khach tai nha ga T1, dénh gid va c6 phuong n khic phye
ngay tinh trang néu rén.

Cing vu HKMB thong bdo &é don vj biét va trién khai thuc hién./.

Nai nhiin: KT.GIAM DOC
g N _PHO GIAM POC
= Cyc HKVN e,

- Gidm dbc (8¢ o\

= Phong GSAT, TLIIL
- Lz VT, QL.C (Huan.06bn),

‘s

was :

Poan Minh Quiin

Théng bao, quan triét va tang cwong can bo,
nhan vién dé hwdng dan hanh khach 1én, xubng
qua khu vwc cau hanh khach ddm bdo an toan
(Bac thang cac tru cu hanh khach bi gi sét, mot,
thing nhiéu ché...tiém an nguy co mét an toan)
— CV479/CVMB-QLC ngay 05/4/2024



> Dam bao an ninh: Cac ndi dung vé quy trinh thiét Iap mat khau ra vao budng lai gitra tai liéu
Phi cdng va Tiép vién, vi tri dat cho cac hép Tool Box, thung an ninh, 16i clra bubng lai, van
dé ra/vao tau bay cua td bay khi néi chuyén qubc néi...da trao dbi tai budi hop tai SGN

» VAan dé quy trinh A-CDM tai NBA hién khéng cho cac hang cap nhat TOBT sém hon EOBT,
nén tau bay chi c6 thé khéi hanh sém nhat 1a 5 phut, dan dén A-CDM chwa dworc ti wu (dé
so sanh, A-CDM tai TSN hién cho phép cap nhat TOBT s&m hon 5 phut so véi EOBT).



