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SAI CANH VUON CAO

PHAN I: CONG TAC PAM BAO AN TOAN, AN NINH, KTMP
TAI ASOC CHUAN BI CAO PIEM HE NAM 2024

1. Cong tic an toan, an ninh, KTMDP tai ASOC 04 thang dau nim 2024

2. Pam bao an toan, an ninh, KTMD chuan bi Cao diém He 2024

3. Nhén dién rii ro, quan 1y sw thay doi trong giai doan Cao diém He 2024



1. CONG TAC AN TOAN - AN NINH, KHAI THAC MAT PAT TAI ASOC 04 THANG PAU NAM 2024

ASOC duy tri giam sat, danh gia thwong xuyén, dinh ky hoiic theo chuyén dé trong céng tac phuc
vu hanh khach, hanh ly, chuyén bay dam béo an toan, an ninh (AT-AN) va khai thac mat dat
(KTMD) tai 03 sin bay NBA/DAD/TSN trong 04 thang dau nim 2024
2 To SAG-1 - Bo chi s an toan (SIRA/Safety Issue Risk
Assessment - Panh gia rui ro an toan) 2024: 7/7 chi so trong

pham vi kiém soat dwéi canh bao an toan mirc thap.

1 T6 SAG-3: ghi nhan phat sinh 03 sy vu
- 01 su vu bao cdo CHK: VNI1188/22Mar SGN-HPH xe nang B -
hang va cham, gay xudc tau bay tai TSN; - B N
- 02 su vu an toan theo chi tiéu SAG-3: 1.VN812/29Feb SAI-
SGN xe tai ciia don vi PVMPD (VIAGS) di chuyén cat ngang tau
bay dang lan tai TSN; 2.VN1640/11Mar VCL-HAN xe Cobus ~ — ﬁ‘:’ng ?0 Vlgl Vcllfl‘l’ (Vllila‘r’lhgf‘;
chd khach (NASCO) va cham xe nang lau kinh tai NBA; can bo, nhan vién ASOC.




HINH ANH MOT SO SU VU AN TOAN KTMD

VN1640/11Mar
VN1188/22Mar VCL-HAN
SGN-HPH xe Cobus cho

xe nang hang va khach (NASCO)

cham, gay xudc va cham xe nang

tau bay tai TSN lau kinh tai NBA

VN812/29Feb \Q\ T . Cic sy vu an toan déu duge
SAI-SGN i e o 7 e ASOC phoi hgp don vi lién quan
xe tai cua phan tich nguyén nhan, danh gia

VIAGS ct | "W bién phap khic phuc va té chire

ngang tau bay | | ~ 1 giam sat ting cwong, tranh xay

vib

dang lan tai ' 2

TSN

ra 16i Lip lai.




1. TINH HINH AN TOAN - AN NINH, KHAI THAC MAT PAT TAI ASOC 04 THANG PAU NAM 2024

O Cong tac dam bdo an toan, an ninh va khai thac mit dat; thic day vin héa an toan tai ASOC

+ 100% bao cao an toan trén hé théng AQD giao ASOC déu duoc xur Iy ding han;

+ Trién khai thuc hién va bdo cdo day du, kip thoi cac két luan giao ban To SAG-1, SAG-3,
cac két luan ctia Uy Ban an toan VNA.

+ Ban hanh bén tin/thong tin khuyén céo an toan khai thac dén san bay trong nudc va nude ngoai;

TCT HANG KHONG VIET NAM -
TRUNG TAM DICH VU VA KHAI THAC SAN BAY (AS0C) WARN I N G N
5 e o Immigration -
THONG TIN KHUYEN CAo THINK 9 -
Enforcement British Embassy
S6 tham chiéu: 02042024 SAFETY POR CARRIIR AND AUTHORITY ISE ONLY HJM|
L THONG TIN KHUYEN CAO VE CAC SU'VY REMESOROT BICLOK RRTIER
AN TOAN VA KHAI THAC MAT DAT .
b AIRLINE ALERT
Giti dén | BO phan khai thac, SM san bay trong mrdc & mrée ngoai
Saogii  BADVHK/TOSAG3 Date: 07 May 2024 Reference number: HANO2A
Ngay 26/04/2024 Thoi han ket thue: khi co thong tin cap nhat. CM to: All Airlines & I.mmgmou
Nguon Ket luan hop SAG-3: Khuyen cdo cua Ban ATCL: Béo céo an -y
toan ciia Cang Hang khong. .. Sﬁ]m Revoked UK visa passenger




2. PAM BAO AN TOAN, AN NINH, KTMP CHUAN BI CAO PIEM HE 2024

/Trién khai cong van 303/TCTHK-DVHK ngay 22/03/2024 v/v xay dung KPI bio cao an )
toan tu nguyén khai thdc mat dat va hang hoa, ASOC phan b6 KPI d61 vé1 CBNV tuyén
trude; thong ké va bao cao hang Quy. KPI giao ASOC 2024: 60 bao cao. Két qua: tir ngay

\ 01/01-13/05/2024 ghi nhan 20 bao cdo tu nguyén (HAZ) cua ASOC trén AQD. )

[ 9 . \ r \
Thang 04/2024, ASOC t6 chirc danh gia chuyén dé “Pam bdo an toan khai thac mat dat”.
Két qua: 166 chuyén bay di/dén; chi tiét thuc hién: tai HAN 32 luot chuyén; DAD 38 luot

\chuyén; SGN 96 luot chuyén. Két qua ghi nhan: 100% chuyén bay dat. )

4 )
Trién khai ra soat xe cap khi lanh (Air Conditioning Unit — ACU) tai 3 san bay Hub (HAN
06 chiéc, DAD 06 chiéc va SGN 10 chiéc). Két qui: Tinh trang nhiét do khi cap dau ra cua

nhom xe cap khi lanh cia VIAGS dam bao tiéu chuan k§ thuat.
g J




2. PAM BAO AN TOAN, AN NINH, KTMP CHUAN BI CAO PIEM HE 2024

(Duy tri cong tac danh gia an toan trong phuc vu chuyén bay theo GOM va Quy trinh dém\
bao an toan ASOC. Thuc hién trong thang 04/2024: tong s6 chuyén bay danh gia 24 chuyén

bay di/dén; chi tiét thwe hién: tai HAN 06 lwot chuyén; DAD 02 [uwot chuyén; SGN 16 luot
\chuyé’n. Két qué: 100% chuyén bay dat. y

(ASOC td chirc truyén thong nd1 bo vé “Chinh sach An toan — Chat luong TCT HKVN RGV\
05 va nhan thic vé an toan” thong qua hinh thic 1am bai thi trén E-learning tir ngay
\27/03/2024 dén ngay 05/04/2024. Két qua: 100% CBNV dat yéu cau. y
Chuyén doi h¢ thong PSS: ASOC chu tri, phoi hop VIAGS xdy dung Quy trinh phoi hop
Phuc vu chuyén bay khi hé thong lam thu tuc down (ASOC-QTPH-02-ASOC/VIAGS,
hi¢u lyc tu 15/04/2024).

ASOC chu tri, ph01 hop VIAGS va 3 Cong ty suat an (VACS/MASCO/NCS) xiy dung Quy
trinh phéi hop tiép cin, phuc vu tau bay (ASOC-QTPH-02-ASOC-VIAGS-CUSA, hiéu
luc tir 10/05/2024).

BB




3. NHAN DIEN RUI RO, QUAN LY SU THAY POI TRONG GIAI POAN CAO PIEM HE 2024

Nhirng mdi nguy, rii ro tiém 4an dwoc nhéin dién va theo déi trong giai doan phuc vu Cao di¢m
He 2024 tai ASOC:

1. Thiéu tau bay giai doan cao diém: nguy co chdm chuyén ddy chuyén, ting dp luc trong céng tic
diéu hanh/diéu phoi...

2. VNA thué wdt tau bay: nhan vién chwa quen voi cac quy trinh phuc vu tau bay moi, nguy co sai
[6i khi tiép cdn/phuc vu tau bay ...

F |

. MEDIUAy




3. NHAN DIEN RUI RO, QUAN LY SU THAY POI TRONG GIAI POAN CAO PIEM

3. Pam bio an toan cho hanh 1y ciia hanh khach trong truwong hop tau bay han ché vé tai, chat
xép: dnh hwong chat luong dich vu khi hanh Iy ciia khdch bi offload; dam bdo an toan — an ninh khi
chuyén hanh 1y xach tay sang ky giri (mét s6 vit dung chi dwoc phép xdch tay nhw: pin sac dy phong

hodc tai san co gia tri cao cua hanh khach...),




3. NHAN DIEN RUI RO, QUAN LY SU THAY POI TRONG GIAI POAN CAO PIEM

4. Thoi tiét cwe doan: dnh huwong hoat dong khai thac do tau bay vé mudn, chuyén bay bi divert; tré

chuyén do thoi tiét xau; an toan cho CBNV lam viéc tai sdn do trong thoi tiét mwa giong...
i =

Mua dong tai sdn bay qudc té Tan Son Nhdt ngady 29/6/2023
Nguon: https://vatm.vn/mua-lon-keo-dai-anh-huong-den-hoat-dong-bay-tai-san-bay-quoc-te-tan-son-nhat-n7237. html

ASOC trién khai cac Phong chuyén mén thuéc ASOC theo ddi, danh gia riii ro va quan ly su thay

doi theo Tai liéu Hé thong quén ly an toan (Safety Management System Manual — SMSM) va Quy
trinh dam bdo an toan ASOC => Tiing tinh CHU PONG trong cong tic an toan.




PHAN II: CONG TAC PAM BAO AN TOAN, AN NINH; KHAI THAC MAT PAT
CUA ASOC TAI SAN BAY NOI BAI

1. Hoat dong dam biao AT-AN, KTMD tai NBA

2. Cong tac ra soat chuin bi Cao diém He 2024

3. Nhan dién rii ro, quan 1y sw thay doi

4. Pé xuat, kién nghi



1. HOAT PONG PAM BAO AT-AN, KTMP TAI NBA

- . . . . =)
To an toan cat ha canh (CHC): dinh ky hop (hang quy) va kiém tra theo ké hoach do Cang trién

\khai (theo thu moi ciia Cang: vao tuan cudi hodc giita thang). )

/T(K) kiém soat chim, djng vt hoang di, vat nudi: tham gia hop va dinh ky kiém tra theo ké hoach\
cua Cang HKQT NBA (tai Cang va khu vuc lan can) gép phan dam bao an toan cho tau bay trong

(_qua trinh tiép can, CHC. )
/"Té kiém sodt FOD tai Cing HKQT NBA I

- ASOC phdi hop véi Cang HKQT NBA va chu dong t6 chire kiém tra FOD (méi ngay 2 1an);
- Tong luot ki€m tra: tir 1/1/ 2024 dén 10/05/2024 : 262 lugt ki€m tra; Thong ké tau bay
b1 cat 10p (nghi) do FOD (10 truong hop):
+ Thang 1-2024. 01 ( VN240/A894/SGNHAN/03JAN)
+ Thang 2-2024.: 01 (VN1640/A332/VCLHAN/23FEB)
+ Théng 3-2024: 04 (VN311/4868/2MAR; VN311/4868/15MAR; VN417/4866/22MAR; VN2064332/26MAR)

+ Thang 4-2024 : 04(VN842/A327/01APR; VN270/A872/5APR;VN186/4324/14APR;VNI1590/4356/20APR)
\ + Thang 5 (tinh den ngay 10/05/2024): chwa co t/h tau bay bi cat lop. J




1. HOAT PONG PAM BAO AT-AN, KTMD TAI NBA

Tiép tuc thyuc hién cac bién phap kiém soat FOD cua don vi:
= Kiém tra FOD trén san dau dinh ky;

= Kiém tra, gidm sat cong tac kiém soat FOD cua cac don vi PVMD truéc, trong va sau qua trinh

phuc vu chuyén bay.



1. PAM BAO AN TOAN - AN NINH, KHAI THAC TAI NBA

Theo doi b chi so an toan SSP tai Cang HKQT NBA
KET QUA BOQ CHI SO SSP TAI NBA 04 THANG PAU NAM 2024: KHONG CO VU VIEC PHAT SINH LIEN
QUAN PEN VNA TINH TRONG BO CHI SO AN TOAN.

Bang theo déi thwc hién muc tiéu an toan SSP phéan b6 cho ASOC tai Cang HKQT Noi Bai nam 2024
(theo cong van phan bé muc tiéu 1621/CHKNB-ATKSCL ngay 04/04/2024)

Chiso 1: Chiso2: | Chiso3: | Chiso4: |Chiso5:Chi| Chisoé6: Chiso 7: Chi 50 8:
Chisbswed | Chisdvi | Chisdswy | Chisdvat so mirc 46 | Chisd swed | Chisdsrcd Chi s nhin
Pon vi va tal nan pham cd tau bay thé la, vat san sang va va cham hanh khach | vién b1 thueong
tau bay trén duong ngoat lat d6 tin cay chim bi thwong | trong qua trinh
dwong CHC CHC ciia hé thong lam vide
ASOC 0,0000 0,0000 0,0000 0,0105 0,0000 0,0000 0,0000 0,0000

Théng 01/2024 Chira phin bo mue tiéu. (Sau khi Cuc Hang khong Viét Nam ra quyét dinh ban hanh muc tiéu an todn SSP 2024,
CHKNB sé phén bé muc tiéu cho cdc don vi hogt déng tai Cdng) (theo céng vin 873/CHKNB-ATKSCL ngay
Thang 0212024 | 52/5212024),

Thang 03/2024 | Khéng cé si ¢, vu viéc xdy ra dnh hudng dén Bé chi 56 an toan Cdng HKQT Néi Bdi.

Thang 04/2024 | Khéng cé s ¢, vu viéc xdy ra dnh hudng dén Bé chi 56 an toan Cang HKQT Néi Bai.

[E (Cerl) =




2. CONG TAC RA SOAT CHUAN BI CAO PIEM HE 2024 TAI NBA

2.1 Cong tac chuan bi phuc vu Cao diém He 2024
TOM TAT SAN LUQNG KHAI THAC GIAI POAN CAO PIEM HE CUA VNA TAI NBA
(TU 01/06 — 31/08/2024)

Tong CB: khai thac tong 9.684 CB, TB khai thac 3.228 CB/thang, tang 16% so v&i nam 2023, tang 8,2% so voi

nam 2019, tang 20% so vo1 thuong €.

Tai cung ung dat: 2.201.194 gh¢, TB khai thac 733.731 gheé/thang, ting 15% so v61 nam 2023, tang 14,7% so

nam 2019, tang 22% va&i thuong 1¢€.

a) Truyén thong day di dén CBNV va cac don vi PVMD cac thong tin, khuyén céo an toan ciia Cang HKQT NBA, TCT va
don vi;

b) Thuc hién kiém soat phong chong budn lau, gian 1an thuong mai va hang gia cta cac don vi PVMP, cung tng dich vu:
VIAGS, NCS, VAECO...

¢) Ting cudng dam bao cong tic PCCC, an toan vé sir dung dién trong giai doan cao diém.

d) Trién khai dén CBNV (nd1 bo) va cac don vi cung ing dich vu (bén ngoai) cac van ban, chi thi cua TCT, cang HK:

+  Cong van s6 356/TCTHK-DVHK Trién khai cong tac phdi hop dam bao nhiét do khoang khach mua nang néng 2024, thuc
hién tir 15/4/2024 dén 26/10/2024.

+  Cong vin sd 1920/CHKNB-ATKSCL vé cic ndi dung sira doi, bd sung trong quy dinh an toan ciia Cang HKQT Noi Bai,
hi¢u luc tr ngay 01/05/2024.



2. CONG TAC RA SOAT CHUAN BI CAO PIEM HE 2024 TAI NBA

2.1 Cong tac chuan bi phuc vu Cao diém Hé 2024
e) Ngay 09/05/2024, ASOC phdi hop cac don vi (dai dién TT UPKN VNA; Cang HKNB; VIAGS NBA...) t6

chtc dién tap UPKN niam 2024 tai NBA dé CBCNV thyc hanh ciing nhu xtr 1y tot v6i cac tinh huéng khan

nguy (néu co) tai don vi,

Trung437 Dich vui vaKhal théc sin bay
&r@gem@ B@W

A

o 2. X n 2 Hinh anh Déi tiép don nhan than trong
Hinh anh buoi dien tap khan nguy tinh hudng tran an ngudi nha hanh khach



2. CONG TAC RA SOAT CHUAN BI CAO PIEM HE 2024 TAI NBA

2.2 Vé ngudn hre phuc vu, co sé ha ting ciia cac don vi cung wng dich vu, phuc vu mét dat,
Cang HK

a) Kiém tra danh gia co so ha tang bén trong nha ga nhu khu vuc quay thi tuc, cira khoi hanh, Phong
khach Bong sen; Pap tmg dii nhu ciu vé quay thil tuc phuc vu Cao diém.

b) Kiém tra nang luc cung img cua cac don vi cung ung: VIAGS, NASCO, An ninh, Ctra khau, Khach
san, SKYPEC...

c) TTB cta VIAGS tai sdn d6 dam bao du cac chung loai TTB cung ung phuc vu chuyén bay: Xe
thang, xe nang hang, dau kéo, xe cap nudc, xe thoi khi (APU); xe cap khi lanh (ACU)...
Céc loai xe dugc bao dudng, stra chita dung quy trinh, quy dinh.

+  Cong tac phoi phdi hop kiém tra, danh gia chat luong TTB ctia ASOC ddi voi VIAGS da thuc hién
trong thang 4/2024, két qua dat yéu cau.

+  Tiép tuc yéu cau VIAGS theo ddi chat luong cac TTB di st dung trén 10 nam dé kip thoi stra chita,
phan b hop 1.



2. CONG TAC RA SOAT CHUAN BI CAO PIEM HE 2024 TAI NBA

2.2 Vé ngudn hre phuc vu, co sé ha ting ciia cac don vi cung wng dich vu, phuc vu mét dat,
Cang HK
e) Cang HKQT NBA di x4c dinh cac diém tiém 4n nguy co mat an toan (theo tai liéu Khai
thac Cang) bao gom:
+ 07 diém Hotspot trén duong CHC, duong lan (HS-01; HS-02; HS-03; HS-04; HS-05;
HS-06 va HS-07);
+ 03 diém Hotspot trén khu vuc san dd tau bay (HS-A1; HS-A2 va HS-A3).
= ASOC duy tri cong tac phdi hop véi cac don vi dang hoat dong tai Cang kiém tra, danh gia
va kip thoi stra chita nhiing vi tri hong trén san do, trén dudng CHC, duong lin; Thuc hién
kiém tra duong CHC thuong ky, cac khu vuc dia phuong quanh san bay; khuyén céo, ngin

chan nguy co de doa an toan, an ninh trong khai thac bay.



2. CAC VAN PE ANH HUONG AN TOAN, AN NINH, KHAI THAC TAI NBA

2.3 Khai thac trong diéu kién thoi tiét ning nong

O Thuc hién kiém soat nhiét do tau bay trong giai doan néng nong theo Quy trinh phf')i hop dam bao
nhiét do khoang khach tau bay cua VNA tai NBA gitta ASOC va cac don vi VIAGS-VAECO;
cong tac phoi hop dam bao nhiét do khoang khach theo cong vin 356/TCTH-DVHK ngay 09/04/2024
trong mua néng nong 2024.

O Phoi hop véi VIAGS: ra soat tinh trang va kiém tra nhiét do6 dau ra ctia 06 xe thoi khi lanh trude khi
chuén bi vao mua niang nong.

@ Phoi hop véi NASCO: dua ra giai phap hop 1y dé kiém soat nhiét do Phong khach Bong sen; Thuong
xuyén kiém tra nhiét 3o Phong Khach Bong sen, kip thoi quan tdm va xin 16i khach, giam thiéu sy kho
chiu ctia khach trong thoi tiét nang nong.

O Phoi hop véi cac don vi xit 1y cac bat thuong phat sinh trong qué trinh khai thac.



3. NHAN DIEN RUI RO, QUAN LY SU THAY POI CAO PIEM HE 2024

Noi dung moi nguy/ Hau qua, rii ro an toan lién quan dén moi

su thay d6i dwoc nhan dién nguy/sw thay déi Hanh dong giam thiéu rii ro, moi nguy...

Nguy co' tim an - Theo dbi, kip thoi cip nhat tinh hinh k§ thudt, tinh
vé an toan lién - Lich bay bi x4do tron do Fovén bav & sdo <& lich bav hop |

£ . i trang chuyeén bay dé sap xép lich bay hop 1y.
quan deno phuc may bay v€ mudn, thoi tiét ) . .
01 vy cao diém he , - Trién khai CBNV tai don vi tuan tha cac quy trinh da
xau...khong c6 tau bay

nhung thiéu tau duoc thiét 1ap dé dam bao an toan trong qué trinh

bay. thay thé... .
khai thac...
- Nhan vién chua quen hodc - Tang cuong danh gia qua trinh tac nghi€p cua thu tuc
) chua st dung thanh thao vién, kip tho1 dua ra phuong an diéu chinh néu can.
Hé thong lam , A o N A X .
02 ” ‘e hé thong moi, dé mac 161 - Ra soat, cap nhat bo cau hoéi chuyén mén nghiép vu;
thu tuc moi.
nghiép vu trong qua trinh dua cac cau hoi chuyén mon nghi¢p vu vao kiém tra

thao tac.. dau cac ca truc...
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3. NHAN DIEN RUI RO, QUAN LY SU THAY POI CAO PIEM HE 2024

Noi dung méi nguy/
s thay doi duoc
nhan dién

Han ché hanh ly
xach tay trén
khoang khach doi
voi tau bay cau
hinh 8C/195Y

Hau qua, rui ro an toan lién

) e A Hanh d6 :am thidu riii e
quan dén méi nguy/su thay déi anh djong giam thié€u rui ro, moi nguy

- Anh huong chat luong dich _ i3) yhai theo huéng dan cia Ban DVHK tai cong

hong hanh 1y gi4 tri cao; vat van s6 775/TCTHK-DVHK ngay 25/11/2022 v/v kiém

phim nguy hiém khong soat HLXT tau 08C/195Y;
duoc phép ky gui...

vu; nguy co that thoat, hu

- Tang cudng giam sat, danh gia cong tac xu 1y, trién

khai thuc hién ctia don vi PVMD...



3. NHAN DIEN RUI RO, QUAN LY SU THAY POI CAO PIEM HE 2024

HINH ANH KHU VUC CHAT XEP HANH LY TAI NBA

3 -

(G

gdy nham lan trong viéc chat xép hanh 1y (nham

\

iai doan cao diém, tip trung nhiéu ULD c6 nguy co

thung, nham chuyén bay...)

\Lu’u y cac don vi can tip trung giam sat chit ché /




3. NHAN DIEN RUI RO, QUAN LY SU THAY POI CAO PIEM HE 2024

/Czic don vi tuan thu quy dinh an toan Cﬁng\
v/v vi tri tip két, ludong tuyén di chuyén...
nhim dam bao an toan khai thac, tranh va

cham gitta cac TTB, TTB vé6i tau bay/nhan

Qién san do... J




4. PE XUAT, KIEN NGHI

Cac don vi PVMD: luu ¥ cong tac bao tri, bao dudng trang thiét bi dam bao cac trang thiét bi trong tinh
trang tot trude khi vao khai thac, st dung trong giai doan cao diém.

(

Cac don vi PVYMD: tang cuong cong tac quan ly sy m¢t moi cua CBNV (ca truc kéo dai, ap luc va
cuong do cao khi chuyén bay tang, khung gio dém/rang sang; thoi tiét nang nong...dé dan den sy mét
\mo”i, anh huong su tdp trung khi lam viéc) nham giam thi€u rui ro uy hi€p an toan.

-
Du’cmg cong vu hep, nhiéu diém Hotspot va nhiéu phuong tién cing véi tan suat tham g1a cao cO nguy co

mAt an toan xay ra = Cac don vi tang cuong kiém tra, nhic nhd cac CBNV tuyét d6i tuan tht nghiém
cac quy trinh, quy dinh, ludng tuyén, toc @ di chuyén trong khu vue sin do.




4. PE XUAT, KIEN NGHI

(

FOD khu vue bing chuyén, dao hanh ly, dwong cong vu: don vi PVMD trién khai CBNV phuc Vu\

hanh ly chu dong kiém tra, thu nhit khi phat hién FOD tai khu vuc lam viéc trudc/trong va sau khi thuc

khién nhiém vu.

J
OD tai khu
vuc bang
chuyén, dio
hanh ly.
(Céc don vi PVMD: Dam bao cung cap, trang bi day du vé phuong ti€én, cong cu lam viéc; do bao ho lao )

dong...trong giai doan phuc vu Cao diém He 2024; Thuc hién cac chuong trinh ho trg NLD trong mua

ning ndne.
\ g g

J
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