TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

HANG KHONG VIET NAM Péoc 1ap — Tu do — Hanh phic
S6: 765/KL-TCTHK-ATCL Ha Ngi, ngay 06 thang 6  nam2024
THONG BAO KET LUAN

Kiém tra cong tac an toan khai thac cao diém heé ciia UBAT - VNA Group tai
Ciang HKQT Tan Son Nhat, N¢i Bai ngay 16-17/5/2024 va Phu Bai ngay 22/5/2024

Can cwe Quy g‘hé' 16 chirc va hoat dong cua Uy ban An toan — VNA Group ban
hanh kem theo Quyeét dinh so 179/0D-TCTHK-ATCL ngay 02/4/2021,

Thuee hién Ké hoach cong tac nam 2024, UBAT- VNA Group do Pho Chu tich
thwong tre/ P.TGP Binh Vin Tudn lam Truong doan da kiém tra cong tac dam bdo an
toan khai thac cao diém hé ciia cac CQ, PV hoat dong tai Cang HKQT Téan Son Nhat
ngay 16/5/2024, Noi Bai ngay 17/5/2024 va Phi Bai ngay 22/5/2024.

Sau khi nghe cdc CQ, BV béo cio va phét biéu y kién, Pho Chu tich thuong tryc/
P.TGD da két luan:

1. Cong tac An toan chung

- Trong giai doan cao diém he, cao diém nhat tuan tir ngdy 08-14/7/2024, véi su gia
tang san lugng chuyén bay va nhitng kho khan tir nguon lyc tiu bay han ché, gian doan
chudi cung tng PTVT, cung véi du bao vé tinh hinh thoi tiét c6 nhiéu mwa dong, dién
bién cuc doan, phuc tap, diéu nay sé tiém 4an céc rdi ro an toan. Yéu ciu cac CQ, BV
quan triét toan thé CB, NLD y y thirc tuan thu nghi€ém cac quy trinh, quy dinh, tang cuong
cong tac kiém tra giam sat nham chu dong ngan ngira cac su ¢, vu viéc, ddm bao cong
tac an toan luén dugc wu tién hang dau trong moi hoat dong diéu hanh SXKD cua TCT.

- CacCQ,bVv trlen khai day du chuong trinh quan ly rui ro mét moi cho nhan vién,
giam thiéu cac sy cd, vu viéc lién quan dén yéu t6 con ngudi. Trong 4 thang dau nam,
chi sb su cb, vu viée ¢6 yéu td con ngudi 1a 2.03/10,000 cb (9/19 vu MOR), khéng dat
muc tiéu (1.06).

- Thyc hién lién tyc va day du cong tac quan 1y sy thay doi va danh gia rii ro an
toan trong tat ca cac linh vuc hoat dong khai thac cia TCT nhu chuyén doi hé thong
moi, nhan tau bay mai va quy trinh khai théc tai cac san bays,....

- Cac CQ, bV hoat dong tai cac Cang HK chu dong trao do6i thong tin an toan khai
thac trong cac cudc hop giao ban hang ngay, hang tuan do Cang HK to chuc dé giai
quyét kip thoi cac van dé phét sinh, ngan ngira sy ¢b, vu viéc tiém an mat an toan.

- C4c Tiéu ban ung phé khung hoang/CQ, PV sém hoan thién quy trinh, tai liéu
hoat dong va ban hanh trién khai chinh thirc dé dam bao xir 1y hiéu qua cac tinh hudng
bat thudng trong cao diém hé (hién tai, méi ¢6 2/6 Tiéu ban hoan thanh Quy trinh UPKH
cua linh vuc).

2. An toan khai thac bay

- TTDHKT phoi hop KT, VAECO han ché xép céc tau c6 hong hoc 1ap lai, cac tau
bay ap dung MEL bay dudng dai c6 rui ro an toan dan dén cac phat sinh bat thuong tai
san bay xa ngoai can cu. Trong giai doan cao diém he, khong xép cac tau hong APU,
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pack yéu dén cac san bay dia phuong khong dugc trang bi xe khoi dong khi, xe cap khi
lanh dé dam bao chat lugng dich vu va dy phong cac truong hop phat sinh hdng hoc.

- TTDHKT phan lich t6 bay phai luu y cac yéu td vé kinh nghiém va quan 1y sy mét
moi, dac biét khi bay dén cac san bay c6 phuong thirc khai thac dac biét.

- Cong tac chuan bi bay phai cap nhat lién tuc dién bién thoi tiét va moi truong khai
thac nham dua ra cac quyé€t dinh di€éu hanh linh hoat, phu hop, tranh bi dong trong cac
tinh hudng an toan phat sinh.

- T6 lai ‘tuén thi nghiém huén Iénh cua KSVKL, céc slot duoc cap, cac quy trinh
khai thac, dong thoi phai thuc hién day di quan Iy moi nguy va sai 10i (Threat and Error
Management) trong qua trinh chuén bi va thuc hién chuyén bay.

- Danh gia chi tiét trude va sau chuyén doi hé thong tir Jeppensen sang Lido, dac
biét khi bat dau ap dung vao cao diém he thang 7/2024, giam sat va xay dung bo sung
vao chuong trinh quan ly sy thay doi.

3. An toan Ky thuat

- Khéi K§ thuat dam bao tinh trang k¥ thuat t6t nhat khi dua tau bay vao khai thac,
dac biét 1a kiém tra k¥ thuat tau bay cac chuyén bay dau ngay. San sang nhan lyc, vat tu
khi tai dé xtr ly cac tinh hudng, van de k¥ thuat phat sinh trong cao diém heé.

- Ting cudng cong tac trao ddi cac van dé an toan giira k¥ thuat va t6 lai. Duy tri
truc dam bao tan so VHF 129.7 d@é trg gilp kip thoi cac van dé an toan.

- Ban KT, VAECO, ATCL ra soét va cai tién chuong trinh huan luyén transit check
tau bay cho t6 1ai dé van dam bao cac ndi dung nhung véi thoi luong va phuong thire
phit hop. VAECO xem xét huan luyén b6 sung ning dinh kiém tra transit check tau
B787/A350 cho cac nhan vién k¥ thuat tai cac san bay du bi B787/A350 (nhu HPH,
VCA).

- VAECO phéi hop VIAGS quén Iy su thay dbi d6i voi cac bai dd mé rong & canh
bong va Tay nha ga T2 (hién méi phuc vu cho dd tau bay qua dém) tai HAN, ra soat
quy trinh phéi hop kéo day tau bay tai cac bai dd nay, giam thiéu rui ro an toan tai san
do.

- ATCL kiém soat chit ché nhan nhugng vé MEL lién quan kha phi tau bay, giam
thiéu cac nhan nhugng lip lai, ddng thoi han ché cac nhan nhuong lién quan dén hé
thng chinh cta tau bay c6 rii ro an toan cao trong khai thac.

4.  An toan khai thac mat dat

- Céc don vi PVMBD ting cudng cong tac bao tri, bao dudng trang thiét bi, dam bao
tinh trang tot nhat trudce khi dua vao khai thac, str dung trong giai doan cao diém he.

- Tang cudng cong tac kiém tra, giam sat, ddm bao an toan trong hoat dong phuc vu
mat dat, tranh rui ro va cham gitta cac phuong tién PVMD va gitta phuong tién PVMD
véi tau bay khi tiép cén tau bay. Tang cuong cong tac kiém tra, gidm sat trong chat xép
hang hoa, hang hda nguy hiém.

- Ban DVHK chu tri, ATCL phéi hop trién khai huéng dan VIAGS ra soat, chuan
hoa tai li¢u, quy trinh phuc vu tau bay doi voi cac bai do dac thu tai SGN, HAN.
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- VIAGS phbi hop VAECO, ASOC ra soat tong thé cac rui ro an toan dbi véi quy
trinh phoi hop kéo day tau bay tai cac san bay, luu ¥ cac bai do mé rong & canh Pong
va Tay nha ga T2 tai HAN, d¢ tranh rii ro an toan va cham gitta TTBMD va tau bay.
- ASOC trién khai dén Nguoi phy trach khai théc tai céc san bay (SM) thong tin yéu
cau cac cong ty phuc vu mat dat khéng tu v do toolbox cua ky thuat ra khoi tau bay.

5.  Pam bio an ninh cao diém he

- Cac CQ, bV nang cao y thirc tuan thu cac quy dinh an ninh cia Cuc HKVN, Cang
HKSB va TCT.

- Ban ANHK chi tri, phdi hgp Ban KT, VAECO, ATCL vé phuong 4n ¢ dinh
thung an ninh trong khoang bulk cargo, dam bao khong xay ra tinh huéng mat an toan
do va dap trong budng hang khi tau bay bi rung, x6c.

- Ban ANHK chu tri, ph01 hop ASOC bao cio, kién nghi Cuc HKVN vé quy dinh

an ninh ra/vao cia to bay ndi chuyén ndi dia nham giam thiéu rai ro mét moi ddi véi to
bay. Hoan thanh trong thang 6/2024.

_ Trénday la két ludn ciia Pho Chu tich thuong truc UBAT VNA Group/PTGD, yéu
cau cac CQ, DV thuc hién, bdo cdo két qua qua Thw ky UBAT (Ban ATCL) dé tong hop
bao cdo Uy ban ./.

Noi nhgn: 4 TM. CHU TICH UY BAN AN TOAN - VNA GROUP
- HPQT (dé bicdo); PHO CHU TICH THUONG TRUC
- TGD (dé b/céo) Py r -

- Cac P.TGb-GDbK;

- ATCL, TTPHKT, KT, TCNL;

- QLVT, DVHK, TTHH, CNTT,;

- VP, TT, ANHK, TTCBS;

-bB, BTV, TTHL, ASOC;

- CNVN, VAECO, SKYPEC, VIAGS;
- VASCO, PA, K6;

- Luu: VT, UBAT, ADL.
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