~ TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
HANG KHONG VIET NAM Poc 1ap — Tw do — Hanh phic

Sb: 490/KL-TCTHK-ATCL Ha N¢gi, ngay 15 thang 4 nam2024

THONG BAO KET LUAN
Phién hop s6 02/2024 ciia Uy Ban An toan - VNA Group
ngay 09/4/2024

Can cir Quy ché t6 chirc va hoat déng ciia Uy ban An toan - VNA Group ban hanh
kém theo Quyét dinh sé 179/0D-TCTHK-ATCL ngay 02/4/2021,

Ngay 09/4/2024, Chu tich UBAT da chu tri phién hop thir hai cua UBAT VNA
Group nam 2024. Thanh phan gom cdc thanh vién UBAT - VNA Group.

Sau khi nghe Thu ky UBAT bdo cdo va ¥ kién ciia cdc thanh vién UBAT, Chii tich
UBAT két ludn:

.  Danh gia cong tac an toan Quy 1/2024
1. Két qua dat dwoc:

Trong quy 1/2024, toan VNA Group xay ra 31 su ¢d, vu viéc phai bao cao Cuc HK
(MOR), trong d6 VNA: 15 vu (ty 1¢ 4.41/10,000 cb), PA: 1 vu (5.15/10,000 cb),
VASCO: 3 vu (17.83/10,000 cb), K6: 12 vu (49.83/10,000 cb). Hau hét cac chi s6 an
toan theo SSP, SMS va cac khdi déu dat muc tiéu dé ra 1a giir vitng va giam thiéu cac
rui ro an toan trong hoat dong diéu hanh SXKD.

Céc su vu MOR cuia VNA trong quy /2024 chi 1a vu viéc E, khong ¢6 su ¢6 C, D
so voi cung ky. Ty 1€ sy ¢ vu viée bao cdo Cuc HK ciia VNA dat muc tiéu dé ra (thuc
hién 4.41 - muc ti€u 8.55).

Trong ky, UBAT di thyc hién kiém tra cong tac dam bao an toan cao diém Tét tai
HAN, DAD va SGN tir 16-18/01/2024 dua ra cic khuyén nghi an toan vé diéu hanh khai
thac tai san ciia ATC va diéu hanh tai chd cta san bay; kiém tra an toan khai thac tai
VCS ngay 01/3/2024 va dua ra cac khuyén nghi an toan vé dén dem gi0 khai thac ong
gid,...; hop xem xét cac giai phap ngan ngira sir dung chat c6 con; diéu chinh sb hiéu
chuyen bay dé giam thiéu rui ro nham 1n call sign.

Tich cyc trién khai thuc hién cam két phdi hop ATHK giita ba TCT: VNA-ACV,
VATM va hoan thanh trién khai 11/25 ndi dung bao gdm: thiét 14p t6 cong tac an toan
chung/kénh trao ddi thong tin thuong xuyén giita ba Ban tham muru vé an toan; cong tac
diéu hanh/sap xép tau bay A321 NEO dung khai thac; phuwong thire sir dung 2 dudng
CHC song song tai NBA, TSN “tau bay dugc phép cét canh khi tau bay ha canh cham
cang chinh xubéng dudng CHC; nang cao chét lugng dich vu ciia Marshaller; dua vao
KH dau tu lip dit camera hanh trinh d6i v6i phuong tién trén san dd; phat D-ATIS tu
dong tai cac san bay 16n tang hi€u qua va an toan khai thac.

2. Céac diém cén lvu y, rit kinh nghiém:

Trong ky di xay ra 6 vu MOR lién quan dén yéu t6 con nguoi, ting 4 vu so véi

cung ky. Ty 1¢ 1.76/ 10,000 cb, khong dat muc tiéu (1.06). Trong d6 dién hinh 12 cac vu
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co trudng bi nghi ngd c6 ndng d6 con, tau bay bi chdm qua chén trong khi bao dudng
do sai 16i cua nhan vién k¥ thuat khi thyc hién bao dudng, nhan vién mat dat mé ctra
1am bung ciu phao, vin hanh xe ning hang thiéu quan sat da diéu khién san nang va
cham vao than tau bay.

Céc chi s6 an toan chua dat myc tiéu trong ky nhu: Ty 18 tiép can khong on dinh,
nhan nhuong tau bay (can luu ¥ dbi voi doi bay B787), su ¢b vu viée ¢ yéu tb con
ngudi, chi s6 MOR - va cham TTBMP véi tau bay, hang nguy hiém, khong tuan thi
quy trinh KTMD.

Céc sin bay c6 dia hinh, thoi tiét, phuong thire tiép cin phire tap (DIN, VCS...)
cling 12 mot ndi dung can luu ¥ véi cac rii ro an toan lién quan.

Il.  Cac nhiém vu Quy 11/2024
1.  Thuc ddy Van hoa béo céo an toan ty nguyén:

- Céc t6 SAG, CQPV ting cudng khuyén khich cac CBNV bao cdo an toan t
nguyén (cac moi nguy hiém, uy hiép an toan dugc nhan dién, sai 16i, gop ¥ cai tién quy
trinh, phuong thirc...). SAG1 va SAG2 xay dung KPI bao cao an toan ty nguyén. Hoan
thanh trong thang 4/2024.

- Ban ATCL chu tri, phdi hop cac CQPV danh gia chéat lugng cac bao cdo, xir Iy
bao c4o kip thoi va c¢6 phan hdi ddy du téi ngudi bao céo; dua ra cac khuyén nghi an
toan rat ra tir hé théng bao cdo vao ndi dung hop SAG hang thang. Thuc hién tir thang
5/2024.

- Ban ATCL chu tri, phéi hop cac CQDV t6 chirc Hoi thao chuyén dé vé Vian hoa
bao céo, thyuc trang va cac giai phap thiic diy bao céo an toan. Thuc hién trong quy
11/2024.

2. Céc to SAG, CQPV xay dung va thuc hién cac giai phap nang cao y thirc cia
nguoi lao dong vé viéc tudn thu nghiém cac quy trinh quy dinh, vai trd va nhiém vy cia
tung vi tri, b phan, rat kinh nghiém sau cac sy vu ndi troi co yéu td con nguoi xay ra
trong quy 1/2024, dam bao an toan dip 18 30/4-1/5 va cao diém hé 2024,

3. Vé hé thong tai liéu: Cac CQPV khi xay dung/chinh sira va ban hanh tai liéu chiu
trach nhiém dam bao tinh théng nhat, kip thoi, dap ung cic quy dinh, yéu cau cua Cuc
HK va cac Nha chirc trach HK lién quan. Pic biét viéc dong bd cac tiéu chuan, quy dinh
phai dugc cac CQDV soan thao ban hanh thyuc thi théng nhét & cac khdi/linh vuc. Mo
hinh co quan soan thao, ban hanh tai liéu chung s& duoc nghién ctru trong giai doan tiép
theo.

4.  Chuong trinh gia han IOSA 2024: Ban ATCL chu tri, phéi hop cac CQDV chuin
bi t6t cho dot danh gia gia han IOSA du kién tir 08/7/2024. Trién khai huan luyén dao
tao IOSA Risk Based Audit (RBA), xay dung d6i ngli danh gia vién RBA cta TCT.

5. Ruiro chuyén bay co s6 hiéu tuong tu: TTDHKT chu tri, phéi hop KHPT, BB,
ATCL tiép tuc ra soat sd hiéu chuyén bay trén toan mang va dua ra cac diéu chinh nham
giam thiéu rui ro gy nham 14n ddi véi t6 14i. Bao cdo Lanh dao TCT két qua thuc hién
trong quy 11/2024.
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6. Chuong trinh phdi hgp an toan hang khong gitra VNA-ACV-VATM: Ban ATCL
chu tri, phbi hop cac CQDV duy tri thye hién theo cac ndi dung phdi hop an toan theo
Cam két d3 ky gitta 3 TCT. B4o céo thuc hién hang quy.
7. Céac PTGD/Trudng cac Tiéu ban Ung pho khiing hoang hoan thanh xay dung quy
trinh hoat dong va van hanh theo K& hoach tng phé khung hoang ctia TCT d ban hanh.
8.  Cac td SAG chu trong thyc hién thudng xuyén, lién tuc quan 1y sy thay doi trong
hoat dong khai thac, bao dudng va cé cac giai phap giam thiéu rii ro an toan trong boi
canh khai thac c6 nhiéu bién doi.
9. UBAT VNA Group thic hién kiém tra giam sat trong quy 11/2024 cac BV: VIAGS,
VASCO, PA va cac san bay: VII, PXU, SGN, VDO.
10. UBAT hop dinh ky hang quy theo hinh thirc truc tiép. Céc thanh vién Uy ban tham
du hop déy du, truong hop vang mit can bao cdo Chi tich UBAT-TGP va ty quyén cho
Lanh dao/can bo phu hgp tham duy.

Trén ddy la két ludgn cia Chii tich UBAT VNA Group -TGB, yéu cau cic P.TGP-
GPK, cac Hang hang khong va cdc COPV thire hién, bao céo két qua hang thang qua
Thut ky UBAT (Ban ATCL) dé téng hop bdo cdo Uy ban /.

_
Noi nhén: TM. CHU TICH UY BAN AN TOAN - VNA GROUP
- HDQT (dé b/cdo); ,, PHO CHU TICH THUONG TRUC

- Cac P.TGDb-GDK,;

- ATCL, TTPHKT, KT, TCNL;

- QLVT, DVHK, TTHH, CNTT;
-VP, TT, ANHK, TTCDS, TCKT;
-PB, PTV, TTHL, ASOC, KHPT;

- CNVN, VAECO, SKYPEC, VIAGS;
- VASCO, PA, K®6;

- Luu: VT, UBAT, ADL.

Pinh Vin Tuin
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