~ TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
HANG KHONG VIET NAM Poc 1ap — Tw do — Hanh phic

Sb: 145/KL-TCTHK-ATCL Ha Ngi, ngay 02 thang 02 nam 2024

THONG BAO KET LUAN
Phién hop s6 01 ciia Uy Ban An toan - VNA Group
ngay 23/01/2024

Can cit Quy ché té chire va hoat dong ciia Uy ban An toan — VNA Group ban
hanh kém theo Quyét dinh s6 179/0P-TCTHK-ATCL ngay 02/4/2021,

Ngay 23/01/2024, Chii tich UBAT da chii tri phién hop thir nhat ciia UBAT VNA
Group nam 2024. Thanh phan gom cdc thanh vién UBAT - VNA Group. Phién hop di
tong két, danh gid tinh hinh ATCL nam 2023 ciia VNA Group, dong thoi dwea ra muc
tiéu va phuong hudng, nhiém vu cho nam 2024.

Sau khi nghe Thu ky UBAT bdo cdo va ¥ kién ciia cdc thanh vién UBAT, Chii tich
UBAT két ludn:

1.  Muc tiéu chung

- Pam bao an toan tuyét d6i, khong dé xay ra tai nan mirc A va sy ¢b nghiém trong
muc B, giam thiéu thép nhét cac su ¢b mic C, D va vu viéc mirc E.

- Ty 1é su ¢, vu viéc bit budc bao cao Cuc HKVN 1a 8.55 vu viée trén 10,000
chuyén bay.

2. Nhiém vu trong tam

- Hoan thanh chuong trinh danh gia gia han va dat chiig chi IOSA nam 2024, budc
dau ap dung Risk Based Audit ciia IATA trong hoat dong kiém tra, danh gia cia VNA
tién toi ap dung toan bo theo phuwong thirc méi tir nim 2025.

- Duy tri chting chi IOSA, AOC, FAOC, cac chuong trinh kiém tra, giam sat MARI
hang nam ctia Cuc HKVN.

- Cin ctr két qua khao sat VHAT 2023 ctia IATA dat muc 6.2/7, twong duong 4.42/5
(so v6i nam 2020 dat mirc 4/5), 14 mic cao so véi trung binh IATA, tiép tuc thic day
VHAT, tap trung Van hoa hoc hoi, Van héa bdo cdo, Van hoa thong tin trén nén tang
Vian hoa chinh tryc trong toan TCT nham muc tiéu VHAT tiém cén muc 5 (Tién tién)
nam 2025 va trién khai theo Hién chuong VHAT d4 cam két voi IATA.

- Lién tuc thyc hi¢n quan 1y su thay ddi, nhan dién mbi nguy hiém va quan 1y rui ro;
dua ra cac phai phap phong ngira va giam thiéu & moi linh vuc; siét chit ky cuong, v
thirc tuan thu quy trinh, quy dinh, dic biét trong giai doan cao diém Tét trudc mat.

- Tang cudng thuc day chuyén ddi sé ATCL thdng qua két ndi hé théng bao cdo an
toan cac PV thanh vién véi hé thbng AQD/RRSMS; nang cap AQD/RRSMS, dashboard
an toan; nghién ctru trién khai Safety Data Governance - SDG...

- Trién khai chuong trinh phdi hop dam bao an toan hang khong theo Cam két da
ky gitra 3 TCT: VNA-ACV-VATM.
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- Trién khai day du Ké hoach (mg phé khing hoang ciia TCT ban hanh kém theo
Quyét dinh s6 1063/QD-TCTHK-ATCL ngay 13/12/2023 ctia TGP.

3. Gidi phap
3.1. T trwéng td SAGI chi dao

- Trién khai, ting cudng cac giai phap dé giam thiéu vu viéc tiép can khong on dinh,
firm landing, kiém soat go-around tai VCS.

- Thuc day hoan thién hé thong tai liéu khai thac va bao cdo tuan thii (Conformance
report) theo Thong tu 09/BGTVT trinh Cuc HKVN phé chuén, ban hanh.

- Thuc déy Vin hoa bdo cdo: Dat muc tiéu sb lugng bdo cdo an toan ty nguyén nam
2024 theo Két luan phién hop sd 03/2023 tai Thong béo sé 1541/TB-TCTHK-UBAT
ngay 10/11/2023. Bao cao UBAT trude ngay 29/02/2024.

3.2. To6 truwéng td SAG2 chi dao

- Trién khai cac giai phap giam thiéu ty 1¢ nhan nhugng tau bay, dic biét ddi voi cac
nhan nhuong do yéu t chii quan. Ra soat, xem xét chinh sach MEL giai doan sau cao
diém.

- Thuc déy Vin héa bao cao: Dat muc tiéu sb luong bédo cdo an toan ty nguyén nam
2024 theo Két luan phién hop sd 03/2023 tai Thong béo s6 1541/TB-TCTHK-UBAT
ngay 10/11/2023. Bao cao UBAT trude ngay 29/02/2024.

3.3. To trwéng té SAG 3 chi dao

- Ra soat quy dinh va t6 chirc ddnh gia, khao sat thuc té dé thong nhat phuong &n
kiém soat, xtr Iy hanh 1y xach tay mang 1én tau bay VNA (dic biét cac tau ¢ cau hinh
8C/195Y, tau A320 thué udt) va VASCO (tau ATR72). Tang cudng cong tac kiém tra,
gidm sét viéc thuc hién quy dinh.

- Trién khai luu ¥ cac don vi, nhan vién tra nap thao tdc md nap nap nhién lidu (fuel
coupling) cua tau bay theo hudng dan ctua NSX, giam thiéu cac truong hop hong day
treo nap nap nhién liéu.

- Thuc day Vian hoa bao céo: Pat muc tiéu sd luong bao cdo an toan ty nguyén nim
2024 theo Két luan phién hop sd 03/2023 tai Thong béo s6 1541/TB-TCTHK-UBAT
ngay 10/11/2023. Bao cao UBAT trude ngay 29/02/2024.

3.4. Céac Hang PA, VASCO, K6

- Trién khai, thyuc hién cac ké hoach, giai phap nham dat myc tiéu an toan nim 2024
da dang ky véi Nha chire trach va bao cao UBAT.
3.5. Ban ATCL

- Pua ndi dung vé hoat dong khai thac bay tai VCS, SGN lién quan dén van d¢é tiép
can khong 6n dinh, go-around vao nodi dung kiém tra cia UBAT nam 2024.

- Trién khai lién tyc va thuong xuyén chwong trinh phbi hop dam bao an toan hang
khong gitta 3 TCT: VNA-ACV-VATM.

- Trién khai chuong trinh thiic ddy VHAT tai cac DV dua trén két qua khao sat
VHAT 2023 cua IATA.

- Chu tri trién khai, thuc hién chuong trinh QLRR an toan nam 2024 néu tai Phu luc
2 dinh kém.



4. B chi sb an toan nim 2024

- UBAT thong qua Bo chi sb an toan nim 2024 theo SSP, SMSM va cac t6 SAG
(Chi tiét tai Phu luc 1 dinh kém). Giao Ban ATCL trién khai dén cac CQDV va béo co
Cuc HKVN theo quy dinh, dong thoi giam sat thuc hién cac chi sé an toan.

- Céc tb SAG xay dung cac chuong trinh hanh dong cy thé va trién khai thuc hién
nham dat cic muc tiéu an toan 2024. Bio cdo UBAT két qua thuc hién dinh ky hang
quy.

5. Cac nfi dung khac
- Thanh phan, ké hoach hop UBAT-VNA Group 2024:
e B sung Ban ANHK Ia thanh vién UBAT-VNA group;
e Hop UBAT-VNA Group dinh ky to chirc vao thir 3 tuan 2 thang dau tién ctia Quy

(Quy 1: Ba thuc hién; Quy 2: 9/4/2024; Quy 3: 9/7/2024; Quy 4: 8/10/2024).

- TTCPS day nhanh tién do trién khai Data Content Management (DCM) cho ca
TCT, dic biét Khéi khai thac bay. Hoan thanh quy 11/2024.

- UBAT théng qua ké hoach kiém tra, giam sat 2024 ddi véi cac PV va hoat dong
tai cac san bay. Giao Ban ATCL chu tri trién khai ké hoach dén cac CQDV lién quan.

- Céac PTGD/Trudng cac Tiéu ban Ung phé khing hoang tién hanh xay dung quy
trinh hoat dong va van hanh theo K& hoach ting phé khung hoang ctia TCT d ban hanh.
Hoan thanh 01/4/2024.

- Ddi véi két luan SAG lién quan dén cac SAG khac, Thu ky SAG bd sung thanh
phﬁn noi nhan. Thanh vién Ban ATCL thudéc SAG c¢6 trach nhiém phéi hop trién khai,
theo doi tién d6, két qua thuc hién. Trién khai tir thang 2/2024.

Trén ddy la két lugn ciia Chii tich UBAT VNA Group -TGD, yéu cau cic P.TGD-
GDK, cac Hang hang khong va cac CODV thuc hién, bao cao ket qua hang thang qua
Thuw ky UBAT (Ban ATCL) dé tong hop bdo cdo Uy ban ./.

Cdac Phu luc dinh kéem:

- Phu luc 1: Bo chi sé an toan nam 2024 ciia VNA;

- Phu luc 2: Chuong trinh QLRR an toan nam 2024;

- Phu luc 3: Tinh hinh ATCL nam 2023 cua VNA Group va VNA.

~

Noi nhin: CHU TICHUY BAN AN TOAN - VNA GROUP
- HDQT (d¢ b/cdo); : pOC

- C4c P.TGD-GDK;

- ATCL, TTDHKT, KT, TCNL;

- QLVT, DVHK, TTHH, CNTT;
-VP, TT, ANHK, TTCBS, TCKT;
-DB, DTV, TTHL, ASOC;

- CNVN, VAECO, SKYPEC, VIAGS;
-VASCO, PA, K6, VFT; _
- Luu: VT, UBAT, ADL. —~1¢ Hong Ha
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