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Create Risk 

Review (from Occ. 

if ORR).

OPENED

Specify details 

including purpose, 

scope, context, 

stakeholders

Assign staff

ASSIGNED

Start Risk 

Review.

IN 

PROGRESS

Identify and 

enter (or 

link) 

Hazards

For each 

Hazard: Identify 

and enter Risks

For each Risk: 

Record existing 

defences and 

controls

For each Risk: 

Assess current  and 

resultant Risk level 

and consequences

For each Risk: Enter 

Action plan. Set Action 

State to “Proposed” and 

set Risk Coordinator as 

Action Tracker

Write 

Synopsis

When ready to 

start Action: Set 

Action State to 

‘In Progress’

Undertake Action, 

upload evidence, 

set ‘Response 

State’ and enter 

‘Action Response’

Click ‘Set 

Action 

Complete’

Is Action 

completed?

Set Action 

State back to 

‘In Progress’

No

Yes

For each Risk:

Update defences/

controls and current 

Risk value (based on 

Actions)

Review Risk 

Review

Identify 

requirement for 

Risk Review and 

contact Risk 

Coordinator

Set Action 

Effectiveness and 

Close Action

Should the 

Action be re-

checked for 

effectiveness at 

a later stage?

No

Change Action State 

to ‘Recheck’ and set 

Recheck Due Date. 

When the Recheck 

due date arrives:

Yes

Email Alert: 

“Risk Review 

Assigned” to 

New Assignee

Email Alert: 

“Risk Review 

Closed” to All 

Assignees

Close Risk 

Review.

CLOSED

Email Risk 

Review report 

to necessary 

parties

Email Risk 

Coordinator

Risk-rate 

Occurrence 

(Severity & 

Likelihood)

Email Alert (newly 

created Hazards 

only): “Hazard 

Submitted” to 

Hazard Reviewer

Email Alert: 

“Risk Submitted” 

to  Risk Reviewer

For each Action: 

Change  State to 

“Assigned”

Sample VisiumAQD Proactive Risk Review Process - Detailed

Email Alert: 

“Risk Review 

Started” to 

assigned staff

Email Alert: 

“Action 

Assigned” to 

Action Assignee

Email Alert:

“Action 

Completed” to 

Action Tracker

Email Alert:

“Action to be 

rechecked” to 

Action Tracker

Email Alert:

“Action Closed” to 

Action Assignee

Email Alert:

“Current Risk 

Level Changed”
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