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- Risk Assessment

Risk Title
Risk ID
Department
Category

Risk Type

Risk Trend

Description

Operation of new route to MUC AIRPORT Technical Department

R39-24
Technical Department
Damage to Physical Assets

Operational - Technology

Date Identified

Entered by

Next Review

Risk Owner

28 Oct 2024

Tran Hoang Anh-SQD

28 Oct 2024

Tran Minh Hai-Tech Director

A comprehensive Risk Assessment Report has been developed, which identifies potential risks associated with the new

airport, new service provider handling for the flight and outlines mitigation plans

Business Unit Affected

Risk Matrix Title

Current

Target

Unspecified Risk
Rating

Unspecified Risk
Rating

Technical Department

Primary Risk Matrix

Tolerable {6}

Acceptable {4}

Not specified

Not specified

Risk Accepted

Date




Mau bieéu bao cao New Review

Review 24/RR/1 Khai thac mé dwérng bay Munich

State In Progress. Sponsoring Manager Tran Thi Hong Khanh-SQD
Target Start/End 10 Sep 2024 -= 17 Sep 2024 Facilitator
Actual Start/End 10 Sep 2024 -> Staff Allocated Hoang Mhat-5QD (SME), Hoang Anh Tu

an-SCG0
(Observer), Tran Thi Hong Khanh-SQD (Facilitator),
Nguyen Dinh Dan-SQD (SME), Phan Quy Doc-SGD
{Co-ordinator), Thach Thuy Duong-SQD (SME), Tran
Hoang Anh-S0D (SME)

Department Safety — Quality Department

Objective

» The objective of this repaort is to present a strategic plan for the initiation of flight operations to Munich Airport. The report includes a comprehensive risk
assessment and outlines mitigation strategies to ensure seamiless and efficient operations.

= This risk assessment seeks to identify, evaluate, and address risks associated with launching a new commercial flight to Munich Alirport (EDDM). It
involves a detailed examination of potential risks across several critical areas, including operational. technical, ground operations, and human factors.
Special emphasis is placed on the principles of Risk Index (R1) and As Low as Reasonably Practicable (ALARP) 1o ensure risks are managed effectively
and minimized to acceptable levels.

Scope

All aspects, including operational. technical, and human factors, will be encompassed.

Assumptions
Summary

Context

Munich Airport serves Munich and Upper Bavaria as an international gateway. It ranks as Germany's second-busiest airport in terms of passenger traffic,
following Frankfurt Airport, and Is the tenth-busiest akrport in Europe.

Paople Present

ccD

Stakeholders

= Flight Crew: The flight crew plays a pivotal role in flight operations. By recelving comprehensive Information and timely notices, they will be equipped to
operate the flight safely and eficienty.

= Flignt Dispatchars: Flight dispatchers will be involved in setting up and calculating the optimal flight route, employing various resources lo ensure that
flight safety is fully accounted for.

= Additional Stakeholders: Other stakeholders_ including maintenance teams. training departments_ and ground staff, will be imiolved in various aspects of
the flight. Their roles and responsibilities will be clearly defined to ensure a coordinated effort throughout the organization.




1. Quy dinh chung

Tai liéu Hwéng dan str dung:
https://vhat.viethamairlines.com
- Thw vién > Module risk

How to use the Risk module to manage risk TiM KIEM

Tim kiém ...

[AQD v.2020] - MODULE RISK

- Rolls-Royce SMS Solution 2018.1 Handbook - Running Reviews
- Rolls-Royce SMS Solution 2020.1 Handbook - Recording and Assessing Risks

- Rolls-Royce SMS Solution 2020.1 Manual - Risk



1. Quy dinh chung

01.
02.
03.

04.

05.
06.

Risk owner
Department

Facililator

Co-ordinator

SME (Subject Matter Experts)

Action Tracker

Trwéng cac CQbV.
Tén CQBV c6 sén trén hé théng (Iwa chon) (VD: OCC, VIAGS ....)
CV nhap dir liéu rii ro cta hé théng tai CQPV

- Diéu phdi, giam sat tai cac CQPV (Phu trach ATCL cta CQbBV)
- Giam sat (Trwéng cac Phong chuyén vién- Ban ATCL)

+ Linh vwc An ninh, Nha chirc trach HK: Au Duy Linh

+ Linh viwc KTB: Pham Lé Long, ......

+ Linh viec KT: Nguyén Hai Thanh, ......

+ Linh viec KTMD: Pham Thi Thu Hwong, ......

CV danh gia rui ro tai cac CQbV
Chuyén vién CQbV



| Risk Quick Links =

Ri=k Module Dwerview

Rasks Risks
Risk Module Overview Hazards l
Hazards=s
Te Do Beviews
= Reviews
Barriers

To Review
Barriers

« New Draft Risk ™=

1 HNew Risks
[ =« Mew Risk ]

+ New Draft Risk

[q—HewFljsh ]

A New Risk form will open.

Mew Draft Risk

Department | | Q

Details

Titie |

Date Identified camez01e [ Entered by

Descripthon

Equipment Involved



* Enter Risk
* Link/Add any existing Barriers and Hazards
* Enter Threats and Errors

* Assess Current level of Risk using Risk Matrix (includes assigning
Consequences)

* Decide and enter Actions

* Enter Target Risk assessment

* Set future Review Date

* Set Risk to “Current” and add to Risk Register



* Link occurrences/findings since last review as necessary
* Link/Add any new Barriers and Hazards, update existing
* Update Threats and Errors

* Assess Current level of Risk using Risk Matrix (includes assigning
Consequences)

e Decide and enter Actions
* Enter Target Risk assessment
e Set future Review Date



2.5.2 Changing the State of a Risk

A submitted Risk can be changed to Potential, Current or Accepted. These options are
available in the Risk Workflow.

e Potential — The Risk may apply to the operation at a future time (for example, if the
organisation starts operating into a new airport).

e Current — The Risk applies to the operation and needs to be managed.

e Accepted — The Risk applies to the operation, but is currently at a level of ALARP
(as low as reasonably practicable). No work is currently being done to mitigate the
Risk, but it will be monitored to ensure the Risk level doesn't increase.

Risk Workflow x

Draft

Submitted

B4 Send Feedback

Reject Risk

Change to 'Potential’

Change to 'Current’

SIS ES ©

Change to 'Accepted’




* Risk Coordinator writes Synopsis of Risk Review.

* Click Print and set Layout to ‘Print Risk Review Hazard Centric’ (choose whether to include an

image or not).

* Choose whether to Send as Email.



2. Tao 1 New review (Quan ly sw thay doi)

1. Click New Review from the Risk module drop-down menu or Quick Links panel.

Quick Links x

Rizsk Module Dve Risks

Risks
Reviews Reviowrs
Barriers E—
+ New Risk

+ New Draft Risk
+ New Hazard

+ New Rizk

+ New Review

_ + New Draft Hazard
+ New Barrier

+ New Hazard

+ New Review ]

+ New Barrier



New Review

State Opened

Department ’{Tén cac CQDV%‘ Q Sponsoring Manager ‘ Q TrLl’é’ng cac CQbV ) ‘Q

Plan

Type C_ ChonRisk Review D -

Title ‘ ‘

Target Start ‘ ‘ Target End ‘

E

Estimated Hours | |

Actual Start Actual End Actual Hours ‘ ‘

People

Stakeholders

Other People Present




A New Review form will open.

Department ] | Q Sponsoring Manager

Flan

Type o

Tithe [

Target Start l Target End =H Estimated Hours

Actual Start Actual End Actual Hours
People



State

Opened
‘l}pened ‘ ]
Department Sponsoring Manager
@ Restrict
Safaty - Quality Department | Q ‘ ‘ Q
! & Assign Users
Plan
@ Cancel
Type Risk Reviay
Assigned
Title | Bird strike ‘
In Progress
Target Start ‘ 271024 12:00 AM E Target End 311024 12:00 AM E Estimated Hours ‘ Closed
Actual Start Actual End Actual Hours Cancelled
People -
Name Department Phone Position Roles
Mo data to display

20

Assigning users to the Review

Go’mnaue:| 1| Show rows: | 10 .i 0-00f0 |Ti| b |

1. To assign users and/or groups, on the Plan tab of the Review, click ‘+' on the
People grid or Assign Users on the Review Workflow.



24/RR/8 Bird strike

State Aszsigned

Department

Safety — Quality Department

Plan

Type Risk Reviey

Sponsoring Manager

Title Bird strike

Target Start 27110624 12:00 AM

e

&l Target End

Actual Start

People

Actual End

311024 12:00 AM

Estimated Hours

Actual Hours

Name

Thach Thuy Duong-5QD

Luu Thi Ho Hanh-SQD

cOIBD|+0o

Department

Safety — Quality Department

Safety — Quality Department

Phane

Position

Executive

Executive

Go to page:

e

Roles -
Observer ¥

Co-ordinator
SME
SOWTOWS - itator

| Observer




The Review can be started when in a state of Assigned.

1. On the Review Workflow, click Start.

Review Workflow b4

Opened

|Assigned |

© Restrict
& Assign Users

@ Cancel

[P Start ]

The state of the Review becomes In Progress. The Actual Start date is
populated with the current date.

18/ORR/1 Review of Cabin Safety Occurrences

State In Progress
Department Passenger Services
Plan
Type Occurrence Risk Review
Title Review of Cabin Safety Occurrences
Target Start 210172018 Target End

Actual Start Actual End




2. Tao 1 New review (Quan ly sw thay doi)

5.6.1 How to Close a Review

1. When Review is ready to be closed, click Close on the Review Workflow.

Note:

A Review cannot be closed if it has not yet been started or if there are
Findings created from the Review which are Draft or still awaiting a response
to be finalised. Or, depending on your system configuration, you may need to
close all the Findings created from the Review before the Review can be
closed (this setting is available in Administration > Risk Options > Reviews >
‘Require Findings created from the Review to be closed before Review can be
closed’),

|ln Progress |

Restrict
Assign Users
Cancel

Raise Finding
Link Risk
Link Hazard

Link Barrier

X &P L F + O B O

Close ]

Closed

16



3. Tao 1 risk (creating a risk)

¢ From a related record:

o From a Review: Such as a Review of existing operations or change
management.

From a Hazard: Such as a Hazard that could give rise to the Risk.

From an Occurrence: Such as in response to an actual Occurrence that
happened.

o From a Finding: In response to an actual Finding which was discovered.

17



Risk Coordinator

Sponsoring
Manager

Risk
Coordinator

Subject Matter Expert(s)

9 A4 O O A4
Complete details L [ Start Risk Review Raise / link Hazards Write Synopsis Track and close Actions
Jp{Opened 5 H{In T T T 2
Progress Raise / link Risks fi Reportto S i Update Def /Control
. - : aise / link Risks from eport to Sponsoring pdate Defences/Controls
Assign SMEs l Opening meeting Hazards Manager and Risk value
i Assigned
Al A'd A h'd
; Identify Roles / Assess Risks (assign Risk o :
Reschedule if necessary Responsibilities value) Print Risk Review report
O O g
. : Record existing . i
Review history Close Risk Review
Defences/Controls i
5 Closed |

Develop Action Plan for

each Risk




Risk Review chart

Work done to determine Hazards and
Risks and how to mitigate them.

I
An existing condition, object or activity
with the potential for causing damage, Hazard Hazard
loss or injury.
!
I |
Risk Risk

A potential event/occurrence (“statement
of fear”) which could be caused by the
Hazard.

The record of an activity which will

correct problems or make improvements Action Action Action
within the organisation.

{



Luwu y: Mau biéu bao céo:
- A standalone Risk: Create a new risk
- A New Review: Change of Management

Luu y: Risk details
- Newly created Draft risks: become Draft
- Newly created Risks: become Potential



L6p chia lam 4 nhom theo linh vuc: KTB, KT, KTMD, AN
chon 1 risk ma hién linh vuc dang quan 1y:

- Tao Risk trén hé thong AQD véi day du thong tin can dién.

- Yéu cau dién day du thong tin, chinh xac theo quy dinh cua
VNA.

- Print ban cudi va trinh chiéu pdf.



L6p chia lam 4 nhom theo linh vuc: KTB, KT, KTMD, AN chon
1 New Review ma hién linh vuc dang quan ly:

- Tao New Review trén h¢ thong AQD vdi day du thong tin can
dién.

- Yéu cau dién day du thong tin, chinh xac theo quy dinh cua
VNA.

- Print ban cudi, va trinh chiéu.



Moi hoc vién tai moi CQPV tai cac khoi (KTB, KT, KTMD, AN)
tao 1 Risk ma hién linh vuc dang quan ly:

- Tao Risk trén hé thong AQD véi day du thong tin can dién.

- Yéu cau dién day du thong tin, chinh xac theo quy dinh cua
VNA vaDbV.

- Print ban cuoi, va trinh chiéu.



¥ Vietnam Airlines i)

SAlI CANH VUON CAO

Thank you for your attention



