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WORK TIMETABLE (UTC +7) LICH TRINH(UTC +7) e
® 09HO0O0 - 10H30 : Session ® 09HO0O0 - 10H30 : Bai giang

® 10H30 - 10H45 : Break ® 10H30 - 10H45 : Giai lao

® 10H45 - 12H15 : Session ® 10H45 - 12H15 : Bai giang

® 12H15- 13H15 : Lunch ® 12H15 - 13H15 : Nghi trwa

® 13H15 - 14h45 : Session ® 13H15 - 14h45 : Bai giang

® 14H45 - 15H00 : Break ® 14H45 - 15H00 : Giai lao

® 15H00 - 16HOO0 : Session ® 15H00 - 16H00 : Bai giang

® 16H00 - 16H15 : Quiz ® 16H00 - 16H15 : Quiz ‘\
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2 = 4 Welb
A QUICK ROUND TABLE THAO LUAN NHOM
'\k ®* Where are you coming from ? * Cac anh/chj dén tir dau?
®* What is your current job ? * Chtrc vu hién tai cia moéi ngudi?
* What are you expecting from this course ? * Anh/chi mong mudn diéu gi sau khoa hoc?
L Xy
Wy
N
Activ participation is requested J

Yéu cau hoc vién hoat déng tich cuwc
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COURSE OUTLINE... NOI DUNG KHOA HOC... Welbees
* Day1: ® Ngay 1:
— Some reminders on — Nhac lai cac noi dung
* AO—air operator * AO- Nha khai thac
* SMS—safety management « SMS- Hé thong Quéan ly An
system Toan
* Hazards/Threats/Risks * M6i nguy hiem/Moi nguy
hai/Rui ro
— Management of change o . U
thuyét)
® Day2: ® Ngay 2:

— Practical exercises — Thwc hanh J




WHAT CAN IT APPLY AT ?

* Modification of a current process,
procedure, regulation,...

* Introduction of a new process,
procedure, regulation,...

® New equipment (ROPS, AP/TCAS,
AUTO EMER DESGC,...)

® New operational environment
(NAT HLA, Polar route,...)

* New organization, new
subcontractors,...

* Company merge

m>xOo =<

XM TZ00

W\ uv

Welbees

Céc thay dbi vé quy trinh, thu tuc, quy
dinh hién tai,...

Gidi thiéu vé cac quy trinh, thu
tuc, quy dinh mai, ...

Thiét bi méi (ROPS, AP/TCAS, AUTO
EMER DESC,...)

MGOi trwdng hoat dong moi(NAT
HLA, Polar route,...)
Co cau té chirc mai, nha thau mai, ...

Sat nhap gilra cac cong ty



| HAVE BEEN T6i da dwoe yéu cau thamyyy
REQUESTED TO LOOK khao nhirng viéc nhu sau: e
AT

AV

Thay dbi ngudn nhan lwc

Changing in workforces Nhan vién bj xa thai

-Layoff staffs Chinh sach bay nghiém ngét
«Strict flight regulation Src khde va an toan

*Health and safety

Pau tién, can phai
 Lam r6 khung chuwong trinh
* Nhirng bén lién quan )

First, need to :
 Clarify the framework,
* The interested parties,




1
THE LESSONS OF A SYSTEMIC ACCIDENT W 4y

Welbees

B737_MAX 237 MAX MCAS
The initial MCAS (Maneuvering Characteristics '
Augmentation System) design in a few propositions:

= Questionable design, with no redundancy on a key flight control
system (Technical),

= No certification oversight of a flight control new system,

Poor reliability and maintenance of a key safety equipment,

No information of the new system given to the pilots in the Flight Crew Operational Manual,

No specific training for the pilots,

No realistic training device: in the B737 simulators as regard to the “manual stabilizer trim wheel”

to a real “off-trim” situation,

= Poor reporting system: left stick-shaker activation not being reported in the technical log by the
preceding crew in the Lion Air crash. J



Bai hoc tir tai nan do 16i hé thong \“ AV

Welbees
B737-MAX
MCAS (P&c diém co dong cla hé thong tang cwéng) ban dau dwoc thiét ké theo mot s6 dé
xuat:

Thiét ké dang nghi ngd, khdng co s dw thira trén hé thdng diéu khién chuyén bay chinh
(ky thuat)

Khéng c6 chirng nhan giam sat mét hé thdng mai dé kiém soat chuyén bay.
D6 tin cay va kha nang bao tri kém cho va&i thiét bj an toan chinh.

Khéng c6 théng tin vé hé thdng méi dwoec cung cap cho cac phi céng trong sb tay van hanh
phi hanh doan.

-Khéng cé dao tao cu thé cho cac phi cong.

-Khdng co thiét bj dao tao thuc té: trong mé phong B737 lién quan dén “banh xe tro Iwc trang
thai can bang thu cdng” cho tinh hudng “méat can bang” trong thuc té.

-Hé thdng bao céo kém: viéc kich hoat “can rung” khéng dwoc ghi chép trong nhat ky ky
thuat b&i phi hanh doan trong vu tai nan Lion Air.




CORNERSTONE OF THE PROCESS

« Analyse a change and do it or cancel/amend it
according to the conclusions of your safety analysis

Not

« Make a change and prove via a safety analysis that the
change itself is safe

Ensure safety risk is considered before change
is implemented

W\ Uy

NEN TANG CUA QUA TRINHelbees

« Phan tich thay db6i dé sira hodc huy chuyén/thay
d6i chuyén dwa trén két luan cla cac phan tich
vé an toan

KHONG
 Tao ra cac thay dbi va chirng minh théng qua
phan tich an toan cua ban than tw phan tich la
an toan

Can dam bao viéc can nhac ky tat ca cac rui ro
vé an toan trwéc khi tién hanh céng tac thay déi

)
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STATE OF YOUR SMS KNOWLEDGES VAN DUNG KIEN THUC TU SMS Welbees

(HOW DO YOU ANALYSE THIS EVENT 2) (ANH/CH| PHAN TiCH TRUONG HOP SAU NHU’ THE NAO?)

* The airplane was climbing, cleared to « May bay dang bay I&n dén muc bay FL 330
FL 330 . .
_ _ _ * Khi dat dén mwc bay chi dinh hé thong canh
* Reaching the assigned flight level the b&o va cham may bay bao ddng déi bay can
onboard TCAS system triggered an ha dé cao.

alarm requesting the crew to descend. .
d J * Khéng may, do hiéu rng giat minh, t6

* Unfortunately, due to startle bay da phan (rng sai.
effect, the crew reacted on the ] , - . .
wrong side. * Khoang cach gilra hai tau bay vao

* The separation between both khoang 100 feet.

aircraft was estimated at 100
feet.




COURSE OBJECTIVE

At the end of this module you will be
able to :

[l Understand the main principles
in Change Management

[l Define a Change Management
process

[l Be able to lead Change
Management

o W\ 4y
MUC TIEU KHOA HQC Welbees

Sau khi két thac khéa hoc, anh/chij sé:

[ Hiéu vé cac nguyén tac trong
Quan ly Thay di

"I Binh nghia dwgc quy trinh Quan
ly Thay doi

] Co6 kha nang lanh dao QLTD
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Welbees

* Day 1: * Ngay 1
— Some reminders on — Mot s6 cac kién thire cii vé
*AO

* Diéu hanh bay




AIRLINE COMPONENTS W 4y

Welbees
m Mang lw&i lién minh

Tau bay

Céc cb dong va
bén lién quan

Nguén lao dong
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AN AIRLINE IN A COMPLEX NGANH HANG LA NGANH Welbees
WORLD CONG NGHIEP DICH VU
PHUC TAP

ATC
Tram kiém
soat khéng lwu

- Regulatory
Tra_lnln_g Agencies
Organization Nha Hanh phap

T6 chirc dao tao
AIRLINE

N GAN H Aircraft
HK Tau bay

MRO
Bao tri, stra chira
va dai tu

Subcontractors J
NERGET




\*
WITH MULTIPLE - >elbees AV

ORGANIZATIONS PHOI HO'P VO' NHIEU
TO CHU'C KHAC NHAU

G‘ @
- Y- ,
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Welbees

AO STRUCTURE CAU TRUC NHA KHAI THAC

(MAIN COMPONENTS) (PHONG BAN CHINH)

MNT = Maintenance

GRH = Ground handling operations
CGO = Cargo operations

SEC = Security Management

DSP = Operational control and fight
dispatch

FLT = Flight operations and Cabin
operations




I'H

\
SMS COORDINATION Welbees AV

PHOI HOP HE THONG ~
THROUGHOUT AN AO QUAN LY AN TOAN

THONG QUA
ATO- air traffic organization.

T6 chre quan ly khéng lwu

Thi.rd parties Corporate level Compliance
Doi tac Cép Doanh Nghiép Cac tuan thu

Business units J
Cac don vi




Pugc ghi chép ¢ trong

*
=

W v

Welbees

AOM = Air
operational
manual

BO hwéng dan
diéu hanh bay



NOI DUNG QUAN TRICUAHE \\' Ay
THONG QUAN LY RUIRO Welbees

« Mot sb su kién can phan &ng nhanh

SMS GOVERNANCE BODIES

* Some events require swift or immediate

action whereas other require long-term
attention

Moreover, to check its performance and to
be efficient the SMS requires indicators
(leading and lagging)

* Accordingly, it is necessary to

organize the safety
management through
governing bodies acting :

— For immediate consultation (short
loop)

— Long term analysis (long loop)

(including e.g. safety analysis,
management of change)

chdong hoac ngay lap tc trong khi moét
s6 khac can sw quan sat lau dai

Hon nira, dé kiém tra hiéu suat va hiéu
qud, SMS dwa ra cac chi s6 (chi bao
nhanh va chi bao cham)

Do d6, diéu can thiét |a phai to
chirc mét bd may quan tri an
toan phan trng trong cac
trwO'ng hop sau:

— Ngay lap tirc (ngan han)
— Cho cac phan tich dai han (dai

han) (bao gom. cong tac phan
tich an toan, quan ly thay doi)
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Welbees

In your organization Thao luan

WHO nbivibuAL AND/OR BU) WILL BE IN CHARGE OF
THE MANAGEMENT OF CHANGE STUDY ?

(WHICH DOCUMENTION DO YOU USE ? WHICH TOOLS ? ANY EXAMPLE ?)

Al (cA NHAN HoAC BO PHAN) SE CHIU TRACH NGHIEM
VE CONG TAC QUAN LY THAY DOI ?

(TAI LIEU NAO BAN SU DUNG? CO CONG CU NAO GIUP ICH ? Vi DU CU THE?)
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Welbees

* Day 1: * Ngay 1.
— Some reminders on — On tap lai vé
e SMS e SMS




HISTORICAL BACKGROUND OF FLIGHT SAFETY W\ 4y
BOI CANH LICH SU CUA AN TOAN BAY il

Accident Rates and Onboard Fatalities per One Million Departures (1959-2019)
Ty Ié tai nan va tir vong trén may bay trén mét triéu lwot khoi hanh (1959-2019)

| Annual
Q : 50 . 1200
Accident Rate :
er One
(p . : Onboard fatalities Annual
Million E e All Accident rate Onboard

Fatal accident rate 1200

= Hull loss accident rate

Departures) 4

Fatalities

900

20 : 600

Ty Ié t&r vong

Ty Ié tai nan ‘ ( 1
hang nam 300 hang nam trén

(trén mét triéu may bay
lwot khach) . 0,2

0

0
D N S A D N L A2 N D A & N D SN N H H A& N2 o QA0
FEEFFF LT LLEFFSEFFFFLE T TS TS




A RACE TO SAFETY IMPROVEMENT
CUOC PUA NANG CAO AN TOAN HK

W\ uv

Welbees

60's 70's , | _
Airworthiness Operational 80’s 90’s Quality
Requirements Requirements CRM Assurance

(Yéu cau vé do (yéu cau vé hoat Prir\CipIeS . (Bam bao
tin cay) dong) (Cac nguyén B chat lvgng)
thc CRM)

2000's SMS
(hé thdng

quan ly an
toan)

1944




, W\ 4y
CAC BDAC TRUNG CHA HE
THONG QUAN LY AN TOAN

SMS FEATURES

° Asystematic approach to * MO0t cach tiép can co hé

managing safety, including
the necessary
organizational structures,
accountabilities, policies
and procedures

Providers are
responsible for
establishing an SMS

States are responsible of
the acceptance and

oversight for providers
SMS

Safety Management

thdng dé quan, ly an toan,
bao gdm co cau td chirc
can thiét, trach nhiém giai
trinh, chinh sach va cac
quytﬁnh.

Cac to chirng cung cap
dich vu chiu trach nhiém
thlet lap bd hé théng
quan ly an toan

Nha chrc trach chiu trach
nhiém ve viéc chap nhan
va giam sat hé thong quan
ly an toan cua tac to chirc
cung cap dich vu.



Safety Policy and Objectives/ Chinh sach va

SMS FRAMEWORK/ CAU TRUC cua hé thong quan ly an toan W G

Muc tiéu An toan
1.  — Management commitment and
responsibility
Cam két va trach nhiém cda lanh dao
2. — Safety accountabilities
Trach nhiém giai trinh an toan
3. —Appointment of key safety personnel

Bé nhiém nhan sw chu chét vé an
toan
— Coordination of emergency response
planning
Phéi hop Iap ké hoach tmng phd khan
nguy
5. — SMS documentation
Cac tai liéu SMS
Safety Risk Management/ Quan ly rdi ro an toan
6. — Hazard identification
Nhan dién mbi nguy hiém
7. — Risk assessment and mitigation
Pénh gié va gidm thiéu rdi ro

4.

Welbees

Safety Assurance/ Bam bao An toan

1. — Safety performance monitoring
and measurement

Giam séat va do luong hiéu suét

an toan
2. — The management of change
Quén ly Thay déi
3. — Continuous improvement of the

SMS/ Céi tién lién tuc SMS
Safety Promotion/ thic d4y An toan

4. —Training and education/ Dao
tao an toan ‘
5. — Safety communication/ Truyén

dat, thong tin an toan
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Welbees

REQUIREMENT

SMS regulation require organisations to have a
Management of Change process to document and assess
the impact any organisational or operational change has

on safety

YEU CAU

Quy dinh vé SMS yéu cau cc t6 chlrc phai c6 quy trinh

Quan ly thay doi de lap ho so va danh gia tac dong cua

bat ky thay ddi nao vé td chlrc hoac hoat dong doi voi sw

an toan J




WORDING W av

Welbees

This change documentation may come under different

titles depending on the organisation and the regulatory
requirements but commonly these may be called safety
cases, safety risk assessments or aeronautical studies.

TU NGU

Tai liéu nay co thé‘cé céac tiéu dé khac nhau tly thudc vao td
churc va cac yéu cau quy dinh nhwng thong thwong chung co
thé dwoc goi la cac trwdng hop an toan, danh gia rui ro an
toan hoac nghién ctru hang khong.
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Welbees

* Day 1: * Ngay 1:
— Some reminders on — M6t sé kidn thore va
* Hazards/Threats/Risks « Mdi nguy/ Cac de doa/
Rui ro




METHODOLOGY FORRISK PHUONG PHAP PHAN TICH \“ AV

ANALYSIS RUI RO e
From accident mapping . Tt ban do sw cod
Identify - Nhan dinh
- The "Unwanted events” - Cac sv kién “Khéng nhwr mong

. The ”Unsafe conditions” and muon

related defences . Cac “Diéu kién khéng an toan” va céac

_ bién phap khac phuc.
- Assess and grade the risks...

Prevent - DPanh gia va phan loai rui ro...
. |dentify levels of action [ - Ngan ngira
Airline prevention plan . Xac dinh mirc dé cua cac hanh déng

. Set up an action plan for each [ Keé hoach phong chong

“domain” . Thiét 1ap ké hoach hanh déng cho
trng “domain”




W\ uv

Understanding Hidu biét vé Welbees
Hazards and Risks Méi nguy hiém and Rui ro
HAZARD RISK

[ Caution
Hazard




IN THE REAL LIFE : HAZARD/RISK/THREAT ? \\‘ AV

TRONG THUC TE: MOl NGUY HIEM/ RUI RO/ BE DOA Welbees
* 30 kt crosswind at landing * Ha canh khi gap gi6é nguwoc 30 kt

 Slippery runway  DPudng bay tron trwot

* D liéu bay chwa hoan chinh

e Chuwa hoan thanh pha bang cho may
bay

* Bao hiéu sai trén san bay
« May bay bay trong diéu kién déng bang
nhwng khdng khéi chay hé thong chong

* Incomplete flight file
* Incomplete aircraft de-icing
* Wrong signage on an airport

* An aircraft flying in icing condition
w/0 operating anti ice system

* An aircraft flying thru its cleared dong bang
altitude « May bay da bay cao qua do chi dinh
* A mid air collision  Va cham gitra khong trung
« ACFIT * Va cham dia hinh J

* Runway incursions « Tai nan trén dwdng bang



IN THE REAL LIFE : HAZARD/RISK/THREAT ? \\
TRONG THUC TE: MOI NGUY HIEM/ RUI RO/ BE DOA W Uy

« Clear Air Turbulence

« Smoke

« Smell of smoke

« Fuel contamination

« A ground personnel killed
while loading and unloading
cargo froma B777

« Canadian gooses

« Engine failure

« Air Conditioning system
failure

« Daily check forgot by
maintenance staff

« Harsh accent (ATC)

Welbees

Sw nhiéu loan khéng khi
Khoi

Mui khoi

O nhiém nhién liéu

M6t nhan vién trén mat dat thiét

mang khi dang boc d& hang hoa

tlr mot chiéc B777

Ngong Canada

Hong déng co

Hé thdng diéu hoa khdng khi bi

fo]

Nhan vién bao tri quén

ghi lai hang ngay

Giong ndi kho nghe (Ban diéu )
khién khdng lwu)



HAZARDS MAPPING METHODOLOGY
PHUONG PHAP LAP BAN DO NGUY HIEM

It is recommended to start with the list
of generic hazards and to check each
one to identify specific hazards and
hazardous items to which the system is

exposed. (e.g. W/S, Sand, ...relevant for
FLT, MNT, GRH ???)

The identification of specific hazards
and then hazardous elements or events
can be based on feedback from
experience, but also brainstorming
sessions allowing for being more
proactive in the anticipation of possible

hazardous elements or events. (e.g.
Volcanic ash in Europe vs US )

W\ Uy

Welbees

Nén bat dau v&i danh sach cac mdi nguy chung
va kiém tra tieng mdi nguy hiém dé xac dinh cac
mdi nguy hiém cu thé va cac hang muc nguy
hiém ma hé théng tiép xuc. (vi du: tbc dd gio,
cat,... lién quan dén khai thac bayy, Bao tri, ky
thuat va bao dwéng, khai thac mat dét???)

Viéc xac dinh cac mdi nguy hiém cu thé va sau dé
la cac yéu t6 hodc su kién nguy hiém c6 thé dua
trén kinh nghiém, nhwng cling nén c6 cac hoach
dinh cho phép chu déng hon trong viéc dw doan
cac yéu td hodc su kién nguy hiém cé thé xay ra.
(vi du: anh hwéng cla tro nui Itva & Chau Au so
v@i Hoa Ky)



HAZARDS MAPPING METHODOLOGY W\ 4y
PHUONG PHAP LAP BAN DO NGUY HIEM e

* Only the hazards and the hazardous  Chi c6 cac mdi nguy hiém va céac sw

events/elements to which the system kién / yéu td6 nguy hiém ma hé thong

is truly exposed have to be kept by thwe su tiép xuc phai dwoc nhom [am
the working group. It allows to keep viéc lwu gitr. N6 cho phép gilr cho phan
the analysis realistic and not to tich thwe té va khéng tang kich thuéc
unnecessarily increase the analysis phan tich mét cach khdng can thiét.
size.




NEED TO STANDARDIZE THE WORDING \\ uv

CAN DUA RA CHUAN MUC TRONG GIAO TIEP elbees

* To speak the same language * Can phai trao dbi thdng tin va co
throughout the AO, and dinh hwéng chung tr AO, dén
stakeholders cac bén lién quan

* To build a comprehensive SMS * Dé xay dwng mdt SMS toan dién
from the hazards identification tr quan diém nhan dang cac moi
standpoint. nguy.

* To share relevant data e Pé chia sé cac di liéu lién quan
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SMS DEFINITIONSicao) BO DINH NGHIA SMS/ icao)tebes
Hazard ~ Condition or object Mé6i nguy hiém ~ Bat ky diéu kién
with the potential of causing hodc vat thé cé kha nang dan dén
injuries to personnel, damage to thwong tich cho con ngudi, hay gay
equipment or structures, loss of hw héng thiét bj hodc cau trdc, mat
material, or reduction of apility fo mat trang thiét bi hodc gidm kha ning
perform a prescribed function thwe hién chirc ndng theo quy dinh
dwoc dinh san.
Risk ~ The assessment, Rui ro ~ Danh gia , dya trén dy doan
expressed in termg .Of predicted Xac xuat va tinh nghiém trong ctia van
degree of  probability and dé cta hau qua ctua mbi nguy hiém,,
severity, of the consequence(s) of va coi do 1a tinh hudng x4u nhét co
a hazard, taking as reference the thé Iwdng trede dwoc

worst foreseeable situation J




W\ Uy

Welbees

DEFINITIONS DINH NGHIA

* Threat: potential for * Pe doa: kha nang gay ton hai
damage or harm to hodc nguy hiém cho ca nhan,
individuals, goods or the hang hoa hoac mdi truong.

environment.

A threat can be considered as the Mot mbi de doa cod thé dwoc coi la
trigger of an accident scenario in yéu tb kich hoat tinh hudng tai nan
the presence of a hazard. It also khi c6 sw xuat hién cia moi nguy
affects the reliability of our safety hiém. N6 ciing anh hwéng dén
principles. tinh nhat quan clia cac nguyén tac
A threat can be considered as an an toan cua ching ta..

unsafe condition (or unsafe state). MGt moi de doa co the duoc col la

mot diéu kién khdng an toan (hoac J

trang thai khéng an toan).




i \\ uv
DEFINITIONS DINH NGHIA

 Safety principle: A safety measure ¢ Nguyén tac an toan: la hé thdng

forming part of operations on which An toan dwoc hinh thanh dé thiét
the Man/Machine system, lap cac nguyén tac hoat ddng cho

in its broad sense, relies and con nguwoi va may moc, theo nghia
which plays a part either in the réng hon, dwa vao cac nguyén tac
prevention of or recovery from an nay ma con nguoi co thé ngan chan
Undesirable Event, or in mitigating dwoc cac sy kién ngoai y mudn,

the consequences of an accident. hodc giam thiéu hau qua tai nan.

It is defined as a Puwoc tao ra dwa trén gia thuyét
hypothesis/assumption that some rang moét sO nhan t6 tao nén tinh An
factor (technology, procedures, toan trong hé thdng (ky thuat, quy
training, behaviour, organisation, trinh, dao tao, hanh vi, co cau té
etc.) contributes to the safety of a chire...). J

system.




DEFINITIONS

Incident: an unforeseen event
during the operation of a system
or the performance of an activity,
the consequences of which are
a system malfunction, disruption
to the activity or the occurrence
of mild material damage.

Regardless of the circumstances, the
consequences of an incident are no more
serious than minor malfunctions or equipment
damage.

i \\ uv
PINH NGHIA

Sw co: mot sy kién khong luwdng
trwdc dwoce trong qua trinh van
hanh hé thdng hoac thwe hién
mot hoat ddng, hau qua cua nd
la sw cb hé thong, gidn doan
hoat ddng hoac xay ra thiét hai
vat chat nhe.

Bat ké trurong hop nao, hdu qua cua sw ¢
khéng nghiém trong hon nhiing truc trac nho
hodc hw héng thiét bi.



PROBABILITY

* Questions for assessing the probability of an
occurrence :
— Is there a history of occurrences
like the one being assessed, oris it
an isolated event ?
— What other equipment, or similar type of
components, might have similar defects ?
— What number of front-line actors
must follow the procedure(s) in
question ?

— How frequently is the equipment or
procedure under assessment used ?

, ) \\ uv
XAC SUAT

« Céc cau hoi dwgc dwa ra dé xac dinh tan xuét
xay ra:
— Da co sy kién twong tw trong qua
khtr xay ra nhw hién twong dang
dwoc danh gia nay khdng, hay no
chi xay ra riéng 1é?
— Co6 nhirng thiét bi, hodc cac loai linh kién nao
co thé cé cac khiém khuyét twong tw?
— S0 lwong céac tac nhan trye tiép
phai tuan theo (cac) thu tuc
dwoc dé cap 1a bao nhiéu?
— Thiét bi hoac quy trinh dwoc danh gia
dwoc str dung thwdng xuyén nhw thé
nao?




MEANING OF LIKELIHOOD

DINH NGHIA CUA KHA NANG XAY RA

Likelihood Meaning Value
Tan suét Y nghia Gia tri
Frequent Likely to occur many times (has occurred 3}
Thwong xuyén frequently) o

Thwong dwoc xay ra nhiéu lan (xay ra thuong

Xxuyén
Occasional Likely to occur sometimes (has occurred 4
Khdng thwong infrequently) ]
Xuyén DO khi ¢ thé xay ra (xay ra khéng thuong xuyén)
Remote Unlikely to occur, but possible (has occurred ,rarely) 3
Hiém khi Khéng c6 kha nang xay ra, nhung co thé (hiém khi

xay ra)
Improbable Very unlikely to occur (noit known to have occurred) | 2
Ré&t hiém khi R4t kho xay ra (khdng biét la da xay ra)
Extremely Almost inconceivatgle that the event will occur 1
Improbable Hau nhw khéng thé tudéng tuong rang sw kién sé

Chuwa tirng xay ra

xay ra

W\ uv
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SEVERITY

Questions for assessing the
severity of an occurrence :

— How many lives are at risk?
* Employees
* Passengers
* Bystanders/Passerby's

* General public
— What is the environmental
impact?
* Fuel spillage, radio-active
substances,....

* Physical disruption of
natural habitat

, A W\ v
MUC BQ NGHIEM TRONG Welbees

Céac cau héi dé danh gia mirc do
nghiém trong cua mét sw co:

— C6 bao nhiéu mang song dang
gap nguy hiém?
* Nhan vién
* Hang khach
* Ngwdi ngoai cudc/ ngudi qua
duwong
* Ngwdi dan
— Tac dong cua méi trwéong la gi?
Sy cb tran nhién liéu, cac chat
co hoat tinh vo tuyeén,....
* S pha vg"y vat ly cua mbi J
trwo'ng sOng tw nhién



— What is the severity of the property
or financial damage ?

* Direct operator property loss

* Damage to aviation
infrastructure

* Third party damage

* Financial or economic impact for
the State

— Are there organizational,
management or regulatory
implications that might generate
larger threats to public safety ?

— What are the likely political
implications and/or media
interest ?

W\ Uy
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- Murc dé nghiém trong cua thiét hai voi
tai san hoac tinh hinh tai chinh la gi?
e Anh hwéng tryc tiép dbi vai cac
hang van hanh: mat tai san
e Thiét hai cho co s& ha tang hang
khéng
e Thiét hai cho bén th& ba
e Tac dong tai chinh hoac kinh té cho
Chinh phu
- Nhirng tac ddng vé té chirc, quan ly
hodc quy dinh nao co6 thé gay ra cac
mdi de doa I&n hon dbi v&i an toan
cong cong?
- Nhirng tac ddng chinh trj co thé xay
ra va / hoac sw quan tam cua gioi
truyén thong 1a gi? )



MEANING OF SEVERITY Y NGHIA MUC DO NGHIEMA\\ AV
TRONG w

(CUA CAC HE QUA)

Severity Meaning Value
Mdc d6 nghiém Y nghia Gia tri
trong

Catastrophic Equjpment destroyed A
Tham hoa Thiét bi bi pha huy

Hazardous Large (eduction is safety margin B
Nguy hiém Cac diéu kién dam bao an toan bi anh hwédng nghiém trong

Major Signifigant reduction is safety margins C

Rui ro I6n Cac diéu kién an toan bi suy giam

e Injury to persons/ Ton thuong ngudi
e Serious incident/ Swr c6 nghiém trong

Minor e Nuisance/ Diéu phién toai D
Rui ro nho e Operating limitations/ Han ché hoat ddng
Use of emergency procedures/ St dung nhirng phuong an
dw phong
e Minor incident/ Sw cé nhé J
Negligible Little consequence E

Khéng dang ké Hau qua khéng dang ké



W 4v
RISK ASSESSMENT lbees

DANH GIA RUI RO

Probability and Severity combined to calculate the risk index )
Xac suat va More dé nghiém trong dwoc két hop dé tinh toan chi sé rdi ro

Mdrc do rdiro
Kha nang xay ™ 1 Tham Nguy Lon Nho Khong
Catastrophic | Hazardous Major Minor Negligible ruiro hoa hiém dang ké
A B C D E A B C D E
Frequent 5 5A 58 5C Thudng xuyén (5) SA 5B 5C 5D 5E
Occasional 4 4A 4B Khéng thuong 4A 4B 4C 4D 4E
xuyén (4)
Remote 3 3A 3E Hiém khi (3) 3A 3B 3C 3D 3E
Improbable 2 2D 2E Rat hiém khi (2) 2A 2B 2C 2D 2E
E;‘,‘,’,i’g‘:,‘,y,e 1 1B 1iC 1D 1E Chuwa tirng xay ra 1A 1B 16 1D 1E
(1)
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¢ Day 1 : ° Ngéy 1 :
— Management of change ~ — Quan ly Thay doi
(theoretical approach) (ly thuyét tiép can)




WHAT DO WE CONSIDER AS A CHANGE ?  \W
CAl GI BUQ'C XEM LA SU’ THAY DOI? et
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Thay dbi Ia sw bién ddi
tr mét trang thai hién
tai, I&n hay nho, trong
ké hoach hodc ngoai
ké hoach, vinh vién
hoac tam th&i, dét ngot
hodc dan dan




CHANGE MANAGEMENT

ENCOMPASSES VARIOUS DOMAINS SUCH
AS:

Organization (who is in charge of what from kickoff to the follow
up)

Hazards identification (for each discipiine)
Accident scenario identification

[ I s R N ]

Risk an alysis (at Corporate level)

According to the tools and processes
describe in the Corporate documentation

O] o 8 &3

Wy
QUAN LY THAY POl Hebees

PHAN LOAI CAC DOMAIN KHAC NHAU NHU' :

TO chWC (ca nhan chiu trach nghiém tir khi bét déu dén khi két thuc)

Nhan dang cac mdi nguy (cho timg finh vurc))
Nhan dang cac vién canh sw cb
Phan tich RUi ro (s cép do cong ty’ Doanh nghiep)

Theo cac céng cu va quy trinh dwoc mé
ta trong tai liéu Céng ty
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CHANGE MANAGEMENT QUAN LY THAY DOI  vebees
0 Changes within an organization can create 0 Cac thay doi trong to chirc co thé tao ra
hazards which can affect the safety of its cac modi nguy hiém va c6 the &nh huong
operations. dén sy an toan trong hoat déng cua td
chirc dé.
[0 Changes can be initiated to meet 0 Cac thay 48 c6 thé duoc thirc

business demands, structural or

operational changes: hién dé dap tng nhu cau kinh

doanh, cac thay 0"0| V€ CcOo cau

— New regulations hoac hoat ddng cua td chirc:
— Airlines merges — Quy dinh m¢i
— New buildings — Sat nhap cac hang HK
— New staff — Co s& vat chat moi
— New subcontractors — Nhan vién moi
— Fleet changes (planes phase — DPoi tac thwr 3
in/out) — T6 bay (planes phase in/out)




OVERVIEW OF CHANGE

Change can:

i
]

Create “new” hazards/threats

Invariably create the potential
for unintended consequences

Impact effectiveness of current
barriers

Impact reporting system,
procedures, policies

Impact some performance
indicators

W\ Uy

TOM TAT VE THAY DOI Welees

Thay dbi co thé:

[

Tao ra cac nguy hiém/ mbi de

doa “moi”

Tao ra nhirng hdu qua khéng

lwong tredc dwoc

Tac ddéng nén hiéu qua cua cac

rao can hién tai

Tac dong Ién hé thdng béo céo,

quy trinh, va quy dinh

Tac dong |én mot s chi sb hiéu

suat J



CHANGE MANAGEMENT

Must be a documented process
that will:

* Proactively identify associated
safety risks in all areas
(operational, technical,
resources, organizational,...),

* According to your own SMS
documentation : accident
mapping, hazards log, risk
matrix, ....

W
QUAN LY THAY DOl ——

Can phai 1a moét bé quy trinh dwoc
tao thanh dé:

e Chu ddng trong cbng tac phat
hién cac rdi ro vé an toan trong
tat ca cac linh vue (bd may
hoat ddng, ky thuat, ngudn Iwc,
co cau td churc,...)

* Dinh nghia dwa theo van ban
SMS: 1ap ban do tai nan, nhat
Ky nguy co, ma tran ruiro,....



LEVEL OF CHANGE

Two levels should be considered:

[ Incremental changes : Focused
on identifying and fixing weaknesses

[0 Deep changes

W\ uv
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CAP bO CUA THAY bOI

C6 hai cap dé nén dwoc quan
tam:
0 Cac thay déi nho:

Tép trung vao xéc dinh va khéac phuc
cac yéu kem

0 Céc thay dbi chuyén sau



INCREMENTAL CHANGE: EXAMPLE OF STRUCTURE
THAY POI NHO: VI DU VE CAU TRUC

Preliminary Safety Analysis

-

Ye

Risk level
Acceptable
documented

()

(©))
(2)
Does thi Could
Change f?est ' rl]S this Furthe_r
proposed attec t'e Ineroquce . analysis
1) orgam?za ion safety (4)
y risk?
No
\ No No
Risk level
Unacceptabl
e
No further No further documented
analysis analysis (6)
(8) 9)
T
Decision
documented

Phén tich so bé vé An toan

1- Dé xuat thay doi; 2- Liéu cé dnh huéng dén té chire?; 3- Liéu c6 dan dén rdi ro an toan?; 4- Phdn tich
chuyén sdu; 5- Co chap nhan dworc rai ro?

(10)

W\ uv
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6- Cap do rui ro khéng chdp nhan duoc; 7- Cap do rui ro chdp nhén duoc; 8- Khéng phdn tich thém; 9-

Khéne phéan tich thém: 10- Ouvét dinh
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DEEP CHANGE THAY DOl CHUYEN SAU  Vibess

* Focus is on major change * Tap trung vao cac thay doi Ién

* New ways of thinking and * Cac suy nghi va hanh vi moi
behaving  Thay dbi dé ton tai

* May be required for airline * Thay ddi do anh hwéng cua
survival ngoai lwc

* May need external input




MANAGING RESISTANCE TO CHANGE

* |dentify individuals
* |dentify reasons for resistance

* Plan options to address issues
identified
* Develop scenarios

* Discuss principles and give
options for feedback

W\ uv

QUAN LY CAC KHANG CLy KHI Yebees
THAY POI

 Xac dinh cac ca nhan
e Xac dinh ly do phan khang

 Lap ké hoach dé giai quyét cac
van dé da dwoc xac dinh

« Phat trién cac kich ban

« Thao luan vé cac nguyén tac va
dwa ra cac tuy chon dé phan hoi

NEW WAY—>




MANAGING RESISTANCE TO
CHANGE

* Create ‘necessity’ for change
* Take opinions into account

* Explain plan, reasoning and
rationale

* Explain benefits versus cost

* Allow for adaptations/
customization

W\ Uy

QUAN LY CAC KHANG CL¥ KHI THAYelees

POl

Tao ra sy “can thiét” dé thay dbi
Xem xét cac y kién

Giai thich ké hoach, ly do va co
s& ly luan

Cho phép diéu chinh va tuy
chinh
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CHANGE MANAGEMENT

STEP BY STEP QUAN LY THAY POI
THUC HIEN

THEO TUNG
BUOC




STEP 1: DEVELOP THE CASE

Key activities

W N

Establish the background and
context that frame the case.
Develop the case for change.
Define the statement of need.
Determine the scope of change
and the boundaries of the project

| W\ 4y
BUOC 1: PHAT TRIEN TINH Welbees

HUONG

Cac hoat déng chinh

1. Thiét l1ap bbi cadnh va ndi dung
phu hop vai tinh hudng.

2. Phat trién thay dbi cua tinh

hudng.

Xac dinh nhu cau.

Xac dinh ranh gigi cda thay dbi va

pham vi cua dv an.

s
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STEP 2: CONDUCT RISK AND BUOC 2: LAP KE HOACH RUI RQWelbees
OPPORTUNITY PLANNING VA CO HOI
Key activities Hoat dong chinh
1. Team make up to conduct the risk 1. Lap nhém dé Ién ké hoach rui ro.
planning. 2. Phat trién Ké hoach Quan ly Rai ro
2. Develop your Risk Management Plan (Risk Management Plan -RMP).
(RMP). 3. Dé xuat RMP cho lanh dao cap duyét.
3. Present the RMP to the decision 4. Trinh xuat chién lwoc x& ly rdi ro va
maker for approval. dwa chung vao nhiém vu cta dv an.
4. Extract the risk treatment strategies 5. Danh gia lai cac chién lwoc xt
and insert these as tasks into the Iy rdi ro dwoc dé& xut dé xac
project plan. dinh bat c rdi ro m&i nao dwoc
5. Re-evaluate your proposed dua vao.
risk treatment strategies to
identify any new risks J

introduced as a result.
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STEP 3: PREPARE THE BUOC 3: CHUAN Bl CHO DU welbees
PROJECT PLAN AN
Key activities Hoat dong chinh
1.Appoint a project director to be 1. Chi dinh mét giam déc dw an chiju
accountable for overseeing and trach nhiém theo dbi va giam sat
monitoring progress. chung tién do.
2.Appoint a P"OJECt manager 2. Chi dinh mé6t quan ly dw
to be responsible for an chiu trach nhiém cho
implementing the project cong tac thwe thi duw an.
plan. | | | 3.Phat trién ké hoach,bao gém tinh
3.Develop the project plan, including toan cac nguén lwc can dé tién
by calculating the resources needed hanh du an. Xin chi dao néu pham
to implement the plan. Seek vi dw an bj thay dbi & budec 2.

confirmatory approval if the scope or

context has changed from Step 2. 4.Can nhac yeu t6 con nguoi trong

| | | qua trinh thay ddi, van hoa hién tai
4.Consider the ‘people’ aspect of change, va cac vieéng mac ndi bd dé thay J
the current culture and internal barriers doi.

to change.




STEP 4: IMPLEMENT THE

CHANGE

Key activities

1. Undertake the tasks and
activities in the project plan.

2. Report progress to the project
director.

3. Continually communicate with
staff and other stakeholders.

4. Review progress and

performance, ensuring that the
risk treatments listed in the
RMP (Step 2) have been

implemented and are complete.

, A\ M
BUOC 4: THWC THI THAY DO¥ebess

Hoat dbng chinh

1. Thuwc hién cac nhiém vu va hoat
dong cua dv an.

2. Bao cao tién dé cho giam doc
dw an.

3. Lién tuc trao do6i v&i nhan vién
va cac bén lien quan.

4. Xem xét tién dd va hiéu suat,
dam bao rang cac bién phap xu
ly rdi ro duwoc liét ké trong RMP
(Bwac 2) da dwoc thwe hién va )
hoan tat.



STEP 5: ONGOING
MONITORING AND REVIEW

Key activities

1. Check regularly to ensure the
ongoing deliverables are clear
and understood.

2. Establish a means of receiving
feedback, based on constant

communication.

3. Monitor feedback and
determine actions to
continuously improve the
project.

4. Measure the success of any

actions taken.

W\ Uy

BUOC 5: THEO DOI VA DANHeees
GIA KHOANG CACH

Hoat dong chinh

1. Kiém tra thwong xuyén dé dam
bédo cac ndi dung dang dwoc trién
khai ré rang va dé hiéu.

2. Thiétlap mét phwong tién tiep
nhan théng tin phan hoi, dva
trén giao tiép lién tuc.

3. Theo déi phan hdi va xac dinh
cac hanh ddng dé lién tuc cai tién
dw an.

4. Do lwong mirc doé thanh cong
cua bat ky hanh déng nao duoc |
thuwe hién.
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SAFETY STUDY NGHIEN C(PU AN TOAN Vet

e Safety Studies are guidelines for change e Nghién ciru An toan la cac hudng dan ve
management quan ly thay doi

e Cac nghién cu vé an toan phai danh g|a
rdi ro c6 thé chadp nhan dwoc va su can
thiét phai thwc hién chién lwoc kiém soat rui
ro moi

e Safety studies must evaluate acceptable
risk and the need to implement new risk
control strategy

All that stuff has to be done and
documented in accordance with policies,
processes and tools already used in the
organization

Tat ca nhieng thir d6 phai dwoc thuc hién va
dwoc lap thanh van ban phu hop véi cac
chinh sach, quy trinh va céng cu da dworc sur
dung trong té chirc




HOW TO REALIZE A SAFETY STUDY (ANALYSIS) \\\
LAM THE NAO PE THUC HIEN MOT NGHIEN CUU AN TOAN (PHAN TICH)

Welbees

...To ask the relevant questions
... Dé héi nhieng céau héi lién quan

What are the disciplines, processes, individuals, tasks impacted?
Cac ky luat, quy trinh, ca nhan, nhiém vu bj anh hwdng la gi?

Who are the relevant people for the working group ?
Nhirng nguwoi co lién quan trong nhoém lam viéc la ai?

What kind of data or REX have we to gather?
Chung ta phai thu thap loai di¥ liéu hoac REX nao?

What about the same subject in others airline ?
Con doi twong twong tw & hang hang khéng khac thi sao?

To look for accident scenario, threats,... ?
Dé xem xét kich ban tai nan, moi de doa...?

Likelihood and Severity? ?
Xac suat va more do nghiém trong

In order to allocate the resources and to manage the follow up
Dé phan bo cac ngudn luc va dé theo dbi tien do 65 {
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SAFETY STUDY NGHIEN CUU AN TOAN  Yelbess

1. SMS manager should be 1. Quan ly SMS phai chiu

responsible for safety trach nhiém ve viec dao
study production tao cac nghién ctru an
toan

2. SMS manager should be
responsible for the 2. Quan ly SMS phai chiu,
adequate training for the trach nhlem dao tao day
personnel in charge of da cho nhan vién phu
Safety Studies trach Nghién ctru An toan
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SAFETY STUDY

STEP BY STEP NGHIEN ClPU

VE AN TOAN
THEO CAC BUOC




STEP 1 : ENVIRONMENT
EVALUATION

Evaluate the need for a safety
study :

1. New technology, new
facilities, ...

2. New procedures
3. KPIs trend

, , Wy
BUOC 1 : DPANH GIA MOY*™
TRUONG

Panh gia sw can thiét ciia mot
nghién clru an toan:

1. Cbng nghé mé&i, co sé vat
chat mai, ...

2. Thu tuc moi
3. Xu huwdng KPls



STEP 2 : NOTIFICATION

SMS Manager to decide to launch
a Safety Study :

Notification to all parties
Scope definition

Output expected

Follow up process

N =

- \W v
STEP 2 : THIET LAP THONG==
BAO

Quan ly SMS quyét dinh tién hanh
cong tac nghién cwu An toan:

1. Théng béo cho tat ca cac bén
2. Dinh nghia pham vi

3. Két qua du kién

4. Theo ddi qua trinh



STEP 3 : SAFETY STUDY
SCOPE

Risk Management as baseline :

1. Is this the first occurrence of
such a change?

2. Does that change have a
direct impact on flight
safety?

3. Is all the industry
concerned?

W\ uv
BUOC 3: PHAM VI e
NGHIEN CU'U AN TOAN

Quan ly rui ro la co ban:

1. DAy c6 phai la 1an dau tién
xay ra sw thay doéi nhw vay
Khéng?
2. Su thay dbi d6 c6 &nh
hwéng trwe tiép dén an toan
bay khéng?
3. Tat ca cac linh vuc khac co
lién quan? |



STEP 4 : SAFETY STUDY
ENVIRONMENT

Interfaces identification :

1. Common processes and
procedures

2. Common personnel
3. Impacted areas

BUOC 4: MOl TRUONG NGHIEN
cU’U AN TOAN

Nhan dang giao dién:

1. Cac quy trinh va tha tuc chung
2. Nhan sy thdong thudng

3. Cac khu vuc bi anh hwéng

W\ uv
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STEP 5 : ANALYSIS SHEET

Prepare a structured approach :

1. Define a preliminary
questionnaire

2. Who will be involved?
3. At which level?

W\ uv
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BUOC 5: BIEU MAU PHAN TiCH

Chuén bj cau truc tiép can :

1. Xac dinh cau héi so bo
2. Aila ngwdi tham gia?
3. O cép dd nao?



STEP 6 : DEFINE PRECISE
INVESTIGATIONS

Structured methodology :

1. Who to consider, at what
operational or none operational
position?

2. Which regulatory background?

o

Where are my experts?

4. What are the supporting
documents?

) ) , \\‘ y "4
STEP 6 : XAC DINH DIEU TRA CHINJiees
XAC

Phwong phap luan co cau tric:

1. Can xem xét do la ai, & vj tri hoat
déng nao hay khdng co vi tri hoat
déng nao?

2. Nén tang quy dinh nao?
Cac chuyén gia cua téi & dau?
4. Cac tailiéu ho tro 1a gi?

0



STEP 7 : CONSIDER THE
GLOBAL ENVIRONMENT

Benchmark :
1. Internal
2. External

3. What are the assumptions or
factors to consider?

4. Past related data (incidents,
feedback, reports)

5. Lessons learned

W\ uv

BUOC 7 : XEM XET MOI Welbees
TRUONG TOAN CAU

Diém chuén:

1. Noiluwc

2. Ngoai lwc

3. Cac gia dinh hodc céac yéu t6 can
xem xet la gi?

4. Db liéu lién quan trong qua khtr
(sw cO, phan hdi, bao cao)

5. Bai hoc kinh nghiém



STEP 8 : CONSIDER THE
TIMELINE AND DEADLINES

Meet the target dates :

1. Alternative solutions or options

2. Are their other changes
ongoing at the same time?

3. New opportunities

\
BUWOC 8 : XEM XET VE THOI' DIEI@\ AV
VA CAC HAN CHOT

Pat dwoc cac chi tiéu:

1. Cac gidi phap hoac tuy chon thay
thé

2. Céac thay dbi khac clia ho ¢
dang dién ra cung luc khong?

3. Co hdi moi



STEP 9 : ANALYSIS OF THE
CHANGES

Minor or substantial amendment :

1.

2.

By nature each change will request
flexibility and adaptability

Gap analysis
Barriers to change identification

W\ Uy

BUO'C 9: PHAN TICH SV Welbses
THAY DOI

Scra déi nhé:

1. V& ban chéat, méi thay dbi sé yéu
cau sv linh hoat va kha nang thich

rng
2. Phan tich khoang trong can cai
thién
3. Rao can dbi vai viéc thay ddi nhan
dang



STEP 10 : TARGET ANALYSIS

The target of the change must de
evaluated : Added value of the change
VS new risk level

W\ uv
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BUOC 10 : PHAN TiCH MUC
TIEU

Muc tiéu cla thay déi phai dwoc danh
gia: Gia tri gia tdng cla thay déi so voi
murc rdi ro moi



STEP 11 : TRANSITION ANALYSIS

The best way to new situation :

1. Technological options
2. Human Factor

3. Procedures, training, promotion
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BU'OC 11 : PHAN TiCH CHUYEN
TIEP

Phwong an tét nhat cho tinh hubng mai:

1. Cac lywa chon vé Cdng nghé
2. Yéutd Con ngudi

3. Phwong an, dao tao, truyén
thdng



STEP 12 : RISK ASSESSMENT

Risk must be accepted in the new

situation :
1. Bowtie
2. Data analysis
3. Risk assessment
4. Mitigation ...

BUOC 12 : PANH GIA RUI RO

RUi ro phai dwoc chap nhan trong
tinh hinh mai:

s~

Mo hinh no (bowtie)
Phan tich d¥ liéu
Danh gia ruiro
Giam thiéu rui ro

W\ uv
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STEP 13 : CONCLUSION BUOC 13 : KET LUAN
Change management outcomes must Két qua ctia Quan ly Thay dbi phai
be validated by SMS Manager : dwoc kiém duyét bdi quan ly SMS:
1. Validation 1. Tham dinh
2. Action plan 2. Ké hoach hanh déng
3. Follow up 3. Theo doi
4. Communication 4. Truyén théng




TO WRAP UP In a nutshell * \\\ AV

Welbees
**
CURRENT STATE 6. Implementation DESIRED  #xx
FUTURE STATE
5. Implementation Plan 1‘| mzf‘:,tie?znstfxte
Objectives, Accountabilities Communii Prof£
Budgets, Risk Management, & Oraanicati I)l,?e g
Update/Revision Process ‘
Review Framework

Vision, Mission, Values,
& Strategic Priorities

3. Define Goals

4a. Refine & Ratify Current State Assessment,
Strategic Framework Gap Analysis, and
Definition of Goals

* Tém tat; ** Tinh trang hién tai; *** Trang thai mong mudén trong twong lai

1.Bbi canh: phdng véan, khao sat, méi truéng cong ddng, danh gia bé may hoat déng; 2. Xac dinh khung chién lwoc: tdm nhin, s

ménh, gia tri va chién lwoc wu tién J
3. Xac dinh muc tiéu: danh gia trang thai hién tai, phan tich gap, va dinh nghia vé muc tiéu; 4a. Tinh chinh va phé chuan khung chién

lwoc; 4b. Danh gia vé quan tri;

5. K& hoach thyc hién: myec tiéu, trach nhi@m gidi trinh, ngan sach, quan ly rui ro, cap nhat/stra ddi tién trinh; 6. Thwc hién



CHANGE MANAGEMENT

For Day 2, make up small groups and
work on the following Case studies to
propose and justify  safety
recommendations:

* Implementing pushback operations

* |Incoming aircraft with APU failure

* Co-activity during a schedule
turnaround (catering & jetway
positioning)

* Operations in adverse weather
(sand)

* Runway extension with continuous
aerodrome operations

QUAN LY THAY POl
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Péi v&i Ngay thir 2, cac hoc vién phan thanh céac
nhom nhd va thwe hién cac Nghién ctru dién hinh
sau day dé dé xuat va bién minh cho cac khuyén
nghi vé an toan:

Thwe hién cac hoat dong day tau bay

May bay dén bij 16i ddng co phu (APU)

Cung hoat déng tropg qua trinh xoay vbng lich
trinh (phuc vu an udng va xac dinh vi tri cau
tau)

Hoat déng trong diéu kién thoi tiét bat loi (cat)
M¢& rong dwdng bang vdi cac hoat déng san
bay lién tuc



